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. . .| “Fundamentals” | “Advanced” Site \.ll?ltor
Session | Session Topic Training
A B C
7:30am BREAKFAST Capitol Room
Sponsored by Auburn University
8:00am - 1 The Strategic | Brief introduction and review of day; Strategic
9:00am Power of Program Management
Accreditation | Capitol Room
9:10am — 2 Program Fundamentals: The Self-Study Report and Site
10:10am Evaluation what are your Visit from Two Perspectives: What
program goals? | the program provides and for
what the site visit team is looking?
Capitol Room Linking accreditation standards
and strategic management
strategies and evidence
Congressional A Room
10:20am- 3 Student Fundamentals: Inter-rater Break
11:20am Learning Defining and reliability;
Assessment measuring; validity;
assessment strategic
plans, rubrics assessment
Capitol Room strategies
Congressional
A Room
11:30am — 4 Diversity Diversity and Climate of Inclusion | Site Visitor
12:30pm Planning and Strategies Workshop
Capitol Room Congressional A
Room
12:30pm — LUNCH Capitol Room
1:30pm Sponsored by West Chester University
1:45pm — 5 Accreditation | Fundamentals of the Self-Study Site Visit Case
2:50pm Mechanics Report and Site Visit Sample
Capitol Room Congressional A
Room
3:00pm — 6 FAQ (from FAQ for accreditation issues, self-study report, site
4:00pm facilitators) visits, what to do with interim report, using your

&
Participant
Q&A

COPRA liaison effectively, strategic management;

audience Q&A
Capitol Room

Please join COPRA and your colleagues after the Institute for a Reception hosted by
West Chester University!
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