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This document is designed to address the needs of NASPAA

by providing a DEIJA specific strategic action plan to address

the Executive Council’s stated plans at the 2022 conference in
Chicago. The plan will serve as foundation for implementing

the organization’s “Framework for Diversity, Equity, Inclusion,
Justice, and Accessibility (DEIJA) Action Plan.” The plan will assist
NASPAA in greater allyship by providing a framework for member
institutions to address racial and other identity-based inequities,
historic exclusion, and upward mobility based on the primary
and secondary dimensions of diversity; and related impacts to
institutional quality of life. Further, NASPAA’s systemic integration
of Diversity, Equity, Inclusion, Justice, and Accessibility into every
aspect of its organization is focused upon the achievement,
sustainment, and advancement of the progressive outcomes of
accessibility, belonging, and social justice.
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Introduction and Purpose

In its October 19, 2022 strategic planning session at the Network of Schools of Public Policy,
Affairs, and Administration (NASPAA) 2022 Annual Conference, the Executive Council engaged in
significant discussion involving how diversity, equity, inclusion, justice, and accessibility (DEIJA)
should be integrated into NASPAA’s efforts moving forward. The following areas of focus were
obtained from those deliberations.

e DEIJA is not a question; it is central to who we are, and a greater focus will be placed on DEIJA

e Anequity commitment will be embedded in everything NASPAA does from accreditation to internal programs,
policies, and procedures as well as member institutional support

e DEIJA will be integrated into NASPAA’s strategic plan that will change as needed over time to support internal
needs and member institutions

e NASPAA will institute actions to move from English-only materials and to develop resources that allow
movement beyond the United States while reviewing its programs and practices for U.S.-centric processes
and practices

* NASPAA will integrate a “How Can We Help?” mindset into its efforts and will develop a DEIJA toolkit to be of
service to its member institutions as they develop their own DEIJA plans

e NASPAA practices will be reviewed on an ongoing basis for “equity” versus “equality”

NASPAA is the accreditation standard in public service education. NASPAA is a nonprofit 501(c)

(3) membership association with over 300 institutional member schools at U.S. and non-U.S.
universities that award degrees in public administration, public policy, public affairs, nonprofit
and related fields. NASPAA is the recognized accreditor of master’s degree programs in these fields.
NASPAA has over 23,000 students enrolled across the globe and is represented in 23 countries.

This document is designed to address the needs of NASPAA by providing a DEIJA specific strategic
action plan to address the Executive Council’s stated plans at the 2022 conference in Chicago.
The plan will serve as foundation for implementing the organization’s “Framework for Diversity,
Equity, Inclusion, Justice, and Accessibility Action Plan.” The plan will assist NASPAA in greater
allyship by providing a framework for member institutions to address racial and other identity-
based inequities, historic exclusion, and upward mobility based on the primary and secondary
dimensions of diversity; and related impacts to institutional quality of life.

NASPAA is also a membership association with institutional member schools at U.S. and non-U.S.
universities. Its constituents and employees are comprised of different races, abilities, colors,
faiths, ethnicities, nationalities, and sexual/gender orientations. The organization holds the same
diverse representation of life as does the world. NASPAA’s leaders and staff understand that there
is more that unites their organization than divides it and, as an organization that values Diversity,
Equity, Inclusion, Justice, and Accessibility they must remain mindful of the commonalities that
comprise the very fabric and makeup of the organization and its member institutions.

“During summer and early fall of 2020, six members of the Diversity and Social Equity Committee
of NASPAA joined with six members of NASPAA’s Executive Council to form an ad hoc Task Force
to review background materials and propose a comprehensive Framework for a Diversity, Equity,
Inclusion, Justice, and Accessibility Action Plan to guide NASPAA’s work on these important



issues over the coming years. This taskforce was initiated in response to the killing of George
Floyd and a desire for NASPAA to move toward intentional actions to become a model for member
institutions in the fight against anti-Black racism, discrimination, and inequity. The Action

Plan is intentionally designed as a framework that can be built on and tweaked over time as the
organization makes ever more progress to comprehensively integrate Diversity, Equity, Inclusion,
Justice, and Accessibility goals in the following key areas:

e Accreditation

e Teaching and Learning

e Delivering Diversity in NASPAA and our Field
* Research and Recognition

e Annual Conference Planning

e Communications and Internal Training

NASPAA’s hope is to become a model organization for its member institutions, staff, board
members, constituents, and partners to emulate as they address discrimination, exclusion,
inequity, and unfair treatment based on identity. The idea is to present an organizational model
which addresses DEIJA issues and concerns in the countries of its international partners and
collaborators, as well as the United States.

This action plan is interactive and experiential in that it provides opportunities for NASPAA
associates to engage one another in honest and substantive dialogue around issues of diversity,
equity, inclusion; and respect. As the standard in public service education, NASPAA has publicly
committed to do all in their power to:

1. Dismantle systemic racism and
discrimination domestically and
internationally

2. Advance policy solutions to address
police brutality and structural
violence against people of color
domestically and abroad

3. Provide transformative and
inclusive education internally and
externally

4. Address its own inequities and hold
themselves accountable

5. Upliftindividuals and communities
of color across the globe

6. Advocate for social justice for
everyone

7. Build a new inclusive civic square
consistent with NASPAA’s public
service values



A Message from the
Executive Council
President

As the President of the NASPAA Executive Council, | am proud to serve an
organization that is deeply committed to diversity, equity, inclusion, justice, and
accessibility (DEIJA) as fundamental values reflected in our action plan. We are a
global organization composed of individuals who embody many dimensions of
diversity, including but not limited to race, accessibility, national origin, ability,
gender, ethnicity, age, and sexual orientation. NASPAA wants to ensure people of all
backgrounds can perform their best work in an environment that supports a culture
of dignity and respect for its staff in our internal organization while supporting our
member institutions as they embody sustainable DEIJA initiatives that value and
honor both individual and collective accomplishments and advancement.

NASPAA unequivocally stands against any form of discrimination and racism, and
and is committed to advocacy that supports fair treatment for all. We celebrate our
similarities while valuing our differences in support of a culture of belonging and
inclusion. Whether it is our devotion to policies and programs that seek to end
anti-black racism or leading the charge for progressive social change and justice,
we understand the importance of utilizing our influence in support of meaningful
actions that support safe, just, fair, and inclusive public service.

Internally, the action plan focuses on creating a diverse, inclusive culture and
environment where staff can exhibit their uniqueness while being valued for the
contributions made to our organization in support of NASPAA’s member institutions,
faculty, and staff. Externally, the plan enhances our ability to guide diversity policies
and practices at member organizations and provide personalized support for HBCUs
and other minority-serving institutions, as well as institutions that may be smaller
in size and resources but have the same demonstrated commitment to DEIJA.
Additionally, the plan promotes NASPAA’s increased cultural capacity to improve
support for institutions around the world.

The plan’s focused, intentional, and deliberate strategies highlight NASPAA’s
ongoing commitment to sustaining an inclusive and equitable culture. It will guide
our work over the coming years while providing the capability to measure progress
and make adjustments to support our organization’s and its members’ best
interests. To ensure the plan’s success, our DEIJA efforts will be led and managed
as an organizational priority. We stand committed to working toward an inclusive
NASPAA. That is my promise on behalf of the Executive Council as its President.

o?///loz/\o-vv (/‘?W

Trevor Brown, Ph.D.
President, NASPAA Executive Council



A Message from the
Executive Director

As Executive Director, | am pleased to present NASPAA’s diversity, equity, inclusion,
justice, and accessibility (DEIJA) plan. The plan was unanimously approved by the
Executive Council on January 17,2023 and is reflective of the Executive Council’s
intent to ensure that DEIJA is a key and strategic element of all programs, policies,
and strategic initiatives by NASPAA.

Our DEIJA action plan is a strategic priority and, as such, is aligned with the NASPAA
strategic plan. The DEIJA action plan is organized around six strategic goals —
Accreditation, Teaching and Learning, Delivering Diversity in NASPAA and our Field,
Research and Recognition, Annual Conference Planning, and Communications and
Internal Training. These high-level goals are augmented by actionable steps that
provide a clear map forward for our organization. Internally, the plan integrates
diversity, equity, inclusion, justice, and accessibility (DEIJA) into our hiring,
training, talent management, and organizational development programs. It calls
on leaders at all levels of NASPAA to develop operational plans reflective of current
DEIJA realities and performance while simultaneously allowing for measurable
results involving advancing and achieving our strategic outcomes.

The plan also provides a comprehensive look at programs, practices, and

policy development to ensure that our decision-making reflects and respects

(1) the diversity of our global constituent base, (2) that we support diversity

in the institutions we work with daily, and (3) that we strive to build a culture
that enhances, values, and capitalizes on the diversity in our public arena and
workspace. We will continuously evaluate our capacity and structural support for
strategic initiatives and institutional policies and practices associated with the
plan’s objectives.

Most important is our collaborative effort as NASPAA to extend this commitment
in support of creating academic environments that encourage all to follow

their intellectual curiosity in an environment that embraces and nurtures our
differences. Whether those differences are in age, color, national origin, family

or marital status, gender identity or expression, ethnicity, language, national
origin, physical and mental ability, race, socio-economic status, religion, sexual
orientation, veteran status, and other characteristics, it is the richness of those
differences that make the individual and collective demographics of our member
institutions and staff distinctly unique.

As NASPAA is the global standard in public service education, we will continuously
strive to promote the array of DEIJA innovations coming from the field to provide
our members inspiration and guidance involving best practices and problem-based
solutions. We are committed to celebrating the vibrancy of our organizational
diversity and embrace the notion that our internal workplace and our services to
our members must empower an environment of inclusion. Through our DEIJA action
plan, NASPAA is committed to ensuring the fair and equitable treatment for all who
engage with our organization.

Angel Wright Lanier, Ed.D.
Executive Director, NASPAA



NASPAA DEIJA Action Plan

Diversity, Equity and Inclusion
Vision, Mission, and Core Values

NASPAA DEIJA Vision

An organization where diversity, equity
and inclusion are the foundation for safe,
fair, and inclusive public service.

NASPAA DEIJA Mission
NASPAA’s twofold mission is to ensure
excellence in education and training for
public service and to promote the ideal of
public service.

NASPAA DEIJA Mission
Ensure excellence in education and
training for public service and to promote
the ideal of public service.

NASPAA DEIJA Values:

e NASPAA values a culture of respect and
an inclusive environment built on mutual
trust, respect, and dignity. NASPAA pledges
to identify and eliminate barriers to DEIJA
within the organization.

e NASPAA will take appropriate measures in a timely manner to address incivility or demeaning behaviors by
anyone within our internal organization. This includes executive council, staff, and third-party individuals

(i.e., vendors, customers, clients, independent contractors or other organizational outsiders interacting
with NASPAA).

e NASPAA requires fair treatment and accessibility to its programs and services for all member institutions.

e NASPAA values the importance of a personalized approach to DEIJA assistance for each of its member
institutions as defined by their organizational needs and challenges.

e NASPAA encourages all members and member organizations to use their unique perspectives to help
advance DEIJA within NASPAA.

e NASPAA will support and facilitate the sharing of the best practices of its member institutions to help
advance DEIJA within NASPAA.

¢ NASPAA promotes incorporation of DEIJA in all facets of the organization.

e NASPAA will be a leader and active collaborator in building a public square where all members and member

institutions can share beliefs, thoughts and viewpoints in a civil, safe, and respectful space.



NASPAA DEIJA Action Plan

Summary of NASPAA Diversit
Equity, Inclusion, Justice, an
Accessibility Goals

GOAL 1. ACCREDITATION
Increase NASPAA accreditation at HCBUs and other underrepresented organizations associated
with the organization domestically and internationally.

GOAL 2. TEACHING AND LEARNING
Serve as a resource and clearinghouse in support of the promotion and encouragement of NASPAA
member institutions, staff, board members and stakeholders to engage in the DEIJA work.

GOAL 3. DELIVERING DIVERSITY IN NASPAA AND OUR FIELD
Develop and implement pipeline projects for NASPAA program activities, DEIJA recruitment
assistance to member institutions, engagement opportunities for members, and heighten
awareness of leadership and career opportunities within NASPAA for the purpose of improving
DEUJA.

GOAL 4. RESEARCH AND RECOGNITION
Apply a DEIJA lens to all NASPAA awards, programs, and recognitions.

GOAL 5. ANNUAL CONFERENCE PLANNING
Review all NASPAA future conference planning and practices with an eye toward amplifying
diversity, access, equity, and inclusion.

GOAL 6. COMMUNICATIONS AND INTERNAL TRAINING
Conduct a NASPAA DEIJA organizational assessment to identify barriers, obstacles, and areas of
improvement in organizational programs, policies, and practices, including internal training.
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Goal 1. Accreditation

1.1

1.2

1.3

14

Institute actions to develop resources that allow -outreach and support beyond the
United States while reviewing practices for U.S.-centric processes.

Publicize NASPAA Definition of DEIJA with the objective of integrating it uniformly across
all programs, practices, and initiatives.

Develop a training framework for COPRA

Provide assistance to COPRA ensuring the understanding of the needs/challenges
of programs in meeting the NASPAA Accreditation Standards involving DEIJA.

Goal 2. Teaching and Learning

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Serve as a resource and
clearinghouse in support of the
promotion and encouragement
of NASPAA member institutions
to engage with the work of the
American Association of Colleges
and Universities (AAC&U) Truth
Campus Centers.

Create source templates to guide

NASPAA member institutions in

developing instructor cultural

competencies required to create an equitable and inclusive classroom climates.

Craft source templates to guide NASPAA member institutions in initiating and supporting
active discussions about DEIJA and its relationship to the role of doctoral programs in
pedagogical instruction and preparation.

Provide leadership in the development of new and evolving DEIJA trainings, webinars,
video briefs and other materials for instructors, administrators, and leadership on
integrating equity and inclusion in degree program curricula.

Construct a sustainable interface with the Journal of Public Affairs Education with
the intentional objective of encouraging pieces on DEIJA pedagogy.

Design an ongoing process for continuous assessment of the current state of equity
and inclusion in MPA program curricula utilizing the programs’ DEIJA plans.

Serve as an information clearinghouse supporting the development of additional
instructor support, training, and resources as needed.



2.8 Develop reporting templates for programs to provide evidence of faculty professional
development in promoting a climate of inclusiveness.

2.9 Review the NASPAA Inclusion Badge requirements and update as needed to better reflect
DEIJA practices.

2.10 Structure an analytical process to document MPA programs’ increased efforts to promote
a climate of inclusiveness from programs accredited under the 2019 revised standards.

2.11 Institute reporting templates for faculty professional development in promoting a climate
of inclusiveness, enforcing standards, and holding programs accountable.

Goal 3. Delivering Diversity in NASPAA and our Field

3.1 Facilitate the creation of an engaged, diverse group of
NASPAA members to define an “Aspirational NASPAA”:
what do we want to see for NASPAA in 20507

3.2 Integrate DEIJA goals into the annual evaluations of the
Executive Director and staff.

3.3 Institute a defined DEIJA professional development
program for the continuous improvement of NASPAA
staff.

3.4 Develop timelines for conducting periodic audits and
reviews of NASPAA DEIJA practices.

3.5 Establish an accountability structure for diversity
within NASPAA as an organization.

3.6 Develop and implement pipeline projects for NASPAA program activities, DEIJA recruitment
assistance to member institutions involving PhD program candidates and faculty
members, career leadership pathways for diverse candidates, engagement opportunities
with HBCUs and MSis, and heighten awareness of leadership and career opportunities
within the NASPAA organization for the purpose of improving DEIJA.

3.7 Define behaviors around the NASPAA Definition of DEIJA that are evidenced by the

organization, its leadership and staff in their actions, programs, and initiatives as well as
throughout its leadership and committee structures.
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Goal 4. Research and Recognition
4.1 Apply a DEIJA lens to all NASPAA awards.

4.2 Continuously promote NASPAA’s Diversity Award, Social Justice Curriculum Award,
and Social Equity Award to create greater awareness and engagement across member
institutions.

4.3 Develop and expand the Badging Process with an eye toward DEIJA principles and
aspirations.

4.5 Create NASPAA initiatives and programs to expand recognition of innovative practices and
scholarship in Public Administration programs at MSIs, specifically HBCUs, TCUs, HSls,
and others.

Goal 5. Annual Conference Planning

5.1 Review all NASPAA conference practices with an eye toward amplifying diversity, access,
equity, and inclusion.

5.2 Develop an annual NASPAA Conference DEIJA training event for participants at all stages of
their academic career.

5.3 Construct a permanent conference panel of recent DEIJA-related award recipients with
term limitations so they can more deeply share their work, innovations, best practices,
etc., involving new DEIJA science or expanding the existing body of knowledge.

Goal 6. Communications & Internal Training

6.1 Develop compelling messages, including opportunities for dialogue, that encourage all
NASPAA associates to see the importance of DEIJA to their personal success and the
success of NASPAA.

1



6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

en

Coordinate with NASPAA stakeholders and associates to include DEIJA when crafting and
issuing internal and external communications and acquiring information technology
solutions (e.g., inclusive visuals and language, reasonable accommodation language, etc.).

Conduct a NASPAA DEIJA organizational assessment to identify artificial barriers,
obstacles, and areas of improvement in organizational programs, policies, and practices.

Develop a list of common definitions of Diversity, Equity, Inclusion, Justice, and
Accessibility terminology for all NASPAA staff, associates, and board members.

Take steps to ensure that NASPAA staff and board members understand their
responsibilities and expectations under NASPAA’s Framework for a Diversity, Equity,
Inclusion, Justice, and Accessibility Action Plan.

Ensure that NASPAA staff and board members understand that Diversity, Equity, Inclusion,
Justice, and Accessibility are important in the organization’s space, and it benefits and
applies to all associates, regardless of their geography or identity.

Ensure that NASPAA staff and board members become more aware of their own personal
values and how their past has created their current perceptions and behaviors around
Diversity, Equity, Inclusion, Justice, and Accessibility.

Ensure that NASPAA staff and board members gain new perspectives to recognize and
respect Diversity, Equity, Inclusion, Justice, and Accessibility.

Ensure that NASPAA staff and board members learn to resolve interpersonal conflict and
how to maximize the benefits of a diverse, equitable and inclusive organization.

Ensure that NASPAA staff and board members understand their own implicit biases to
avoid bias traps and to be comfortable with being held accountable regarding DEIJA.

Ensure that NASPAA staff and board members develop personal responsibility on how they
might use their respective roles in NASPAA to transform the organization’s organizational
culture to one where all associates will be treated fairly and with respect regardless of
their identity.
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NASPAA DEIJA Action Plan

Appendix of Key DEIJA Concepts
and Terms For NASPAA

DEIJA TERMS STARTING WITH THE LETTER

!

Accessibility - The commitment to creating inclusive work and learning environments that meet
the needs of all individuals by recognizing that all bodies are unique and change depending on the
enabling and constraining dynamics of space and time.

Authentic Self - Who an individual is as a person, demonstrating different experiences,
perspectives, cultures, history, etc., without being forced to conform to the majority culture in the
workplace. The work culture must value a wide range of talents, skills, and experiences to create a
sense of belonging for everyone without causing harm to others.

DEIJA TERMS STARTING WITH THE LETTER

!

Cultural Competency - The ability to understand, accept, and interact with individuals of different
backgrounds and cultures.

DEIJA TERMS STARTING WITH THE LETTER

‘

Disability - A physical or mental impairment that substantially [imits one or more major life
activities.

Disabled Verteran - A person who has served on active duty in the armed forces, has separated
under honorable conditions, and has established the present existence of a service-connected

disability or is receiving compensation, disability retirement benefits, or pension because of a

public statute administered by the Department of Veterans Affairs or a military department.

Diversity - Diversity encompasses the range of similarities and differences each individual brings
to the workplace, including but not limited to, national origin, language, race, color, disability,
ethnicity, gender, age, religion and belief, sexual orientation, gender identity, socioeconomic
status, veteran status, family structure, and diversity of thought, all of which is shaped by culture,
background, experiences, and other elements.

1
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NASPAA DEIJA Action Plan

DEIJA TERMS STARTING WITH THE LETTER

Equity - Consistent, systematic, fair, just, and impartial treatment, access, opportunity, and
advancement for all individuals, including individuals who historically have been denied such
treatment, while striving to identify and eliminate barriers that might prevent any employee’s full
and equitable participation in the workplace.

DEIJA TERMS STARTING WITH THE LETTER

Inclusion - Inclusion is a set of behaviors (e.g., welcoming new employees, paying attention and
extending an invitation, seeking, and respecting other perspectives, etc.) that promote equal
access to opportunities and resources for individuals who might otherwise be excluded or
marginalized.

Individual/Person with a Disability - A person with a physical or mental impairment that
substantially limits one or more major life activities (such as walking, talking, seeing, hearing,
or learning), has a record of such impairment, or is regarded as having an impairment unless the
impairment is both transitory and minor.

DEIJA TERMS STARTING WITH THE LETTER

‘

Justice - The access to opportunities, freedom of choice, and access to information needed for
decision-making achieved through breaking down barriers and addressing inequalities rooted in
differentials of power and privilege.

Diversity - Diversity encompasses the range of similarities and differences each individual brings
to the workplace, including but not limited to, national origin, language, race, color, disability,
ethnicity, gender, age, religion and belief, sexual orientation, gender identity, socioeconomic
status, veteran status, family structure, and diversity of thought, all of which is shaped by culture,
background, experiences, and other elements.

DEIJA TERMS STARTING WITH THE LETTER

!

Reasonable Accommodation - Any change in the work environment (or in the way things are
usually done) to help a person with a disability apply for a job, perform the essential duties of a
job, or enjoy the benefits and privileges of employment.
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NASPAA DEIJA Action Plan

DEIJA TERMS STARTING WITH THE LETTER

Self-ldentification of Disability - The voluntary completion and submission of information from
the Office of Personnel Management’'s (OPM’s) Standard Form 256 (SF 256) identifying that a
person has a disability, either by hard copy of the SF 256 to the servicing Human Resources Branch
personnel in the Division of Administration, or electronically through the MyEPP system using the
appropriate code from the SF 256.

DEIJA TERMS STARTING WITH THE LETTER

Talent Acquisition - Long-term human resources planning and finding appropriate candidates for
positions that require specific skillsets to fulfill a business need.

Targeted Disability - Specific, severe disabilities targeted for emphasis in affirmative action
planning that include, but are not limited to, developmental disabilities, traumatic brain
injury, deafness, blindness, missing extremities, partial paralysis, complete paralysis, epilepsy,
intellectual disabilities, psychiatric disabilities, dwarfism, and significant disfigurement.

DEIJA TERMS STARTING WITH THE LETTER

]

Underserved Communities - Populations sharing a particular characteristic, as well as
geographic communities, that have been systematically denied a full opportunity to participate in
aspects of economic, social, and civil life.

Unseen Diversity Characteristic - Non-visible personal characteristics such as background,
culture, and personality, as well as protected classes such as disability, sexual orientation, gender
identity, gender expression, religion, and belief.
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