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BPA Self-Study 2016-2017 (NASPAA Pilot)
Pilot Purpose

Deliberations by the Hauptmann School of Public Affair’s Department of Public Administration (DPA) with
the Office of Institutional Effectiveness (OIE) in the scheduled Park University Bachelor of Public
Administration (BPA) and Master of Public Administration (MPA) program reviews lead to an unanimous
departmental vote decision to “proceeding with both the BPA and MPA Programmatic Reviews, mirroring
the NASPAA Standards.” While the MPA did not adhere to the decision, the BPA program carried forward
with this NASPAA charge, including consulting and alerting NASPAA at the Annual Conference in
Washington D.C. in October 2017. This BPA program is the first known program to voluntarily attempt to
apply the NASPAA graduate accreditation template in combination with the recently updated NASPAA
undergraduate guidelines. See Appendix- HSPA Meeting Minutes: 8-28-2017

Program Introduction
Founded in 1875 in Parkville, Mo., a suburb of Kansas City, Park University has developed into a
comprehensive, independent institution that is a national leader in higher education. In 2000, Park
achieved university status and now serves 16,933 students annually at 40 campus centers in 21 states and
online, including 35 campuses at military installations across the country.

Within the College of Management, the Hauptmann School of Public Affairs offers Bachelor’s and Master’s
level, citizen-centered, professional programs of study grounded in the liberal arts tradition. Both
programs were intentionally designed to serve non-traditional-aged working adults seeking public service
careers or advancements in their current positions. Students develop the knowledge, skills, and values
necessary for leadership and service in government, in business, and in the nonprofit sector. Coursework
stresses the larger issues of democracy, stewardship, and technology to equip students with the courage
and discernment to act for the common good in a global context. Whatever their ultimate career choice,
HSPA students develop a lifelong passion for public affairs that is fundamental to citizenship in a free
society.

The Bachelor of Public Administration (BPA) degree is designed for students interested or currently
working in the public sector to prepare them to meet the unique challenges of public administration at the
municipal, state, or federal levels. The BPA provides a foundational background for those students wishing
to pursue graduate studies, entry-level positions, or continued professional development. It offers career
education, including critical and analytical, and management and leadership skills relevant to the public
service field within a curriculum focused on developing a broad background and understanding of the
political, social, economic, and intersectoral environments in which public service issues exist. Critical to
student success is the development of communication skills across multiple platforms targeted to
developing graduates with the necessary knowledge, skills, and abilities for planning, implementing,
managing, and evaluating public service programs and issues. The Bachelor of Public Administration
degree was launched by Dr. Jerzy Hauptmann in 1972. The program was initially offered in downtown
Kansas City to best serve the working-adult population.

A decade later, in 1982, Dr. Hauptmann created and launched both the Graduate School of Public Affairs
and the Master of Public Affairs (MPA) program housed within it. Dr. Hauptmann retired from Park
University in 2001 after 51 years of service on the faculty. The Graduate School of Public Affairs was
renamed the Hauptmann School of Public Affairs in his honor. The MPA is the oldest graduate degree
program at Park University. When the program began “the central concern of the school [was] to
contribute to the professional upgrading of middle managers in the field of government, business and the
not-for-profit sector” (Park College Bulletin 1984/85). The school’s objective was to educate managers
about the opportunities and shortcomings of the American system as well as provide managers with the
framework they would need to work in organizations while upholding the “highest moral values” (Park
College Bulletin 1984/1985). In 2016, the MPA program was renamed: Master of Public Administration.

In 2011, by order of the Provost and the President, the BPA program became part of the Hauptmann
School. The program was in the political science department. It caught the attention of the Provost due to
low enrollments, it had been floundering. In addition, the thinking was that all public administration
programs should be housed together. Thus the determination was made to move the BPA into the
Hauptmann School. With both public administration programs housed in one school, vital linkages could
be created to benefit students. Both programs had been founded by Dr. Jerzy Hauptmann: the BPA in 1972
and the MPA a decade later in 1982.

The BPA is currently offered at the downtown Kansas City campus, Lenexa campus, and several other
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campus centers, primarily in blended, and completely online. This degree requires a minimum of 120
hours, including 45 hours in the BPA. Students take 33 core hours plus a capstone and the choice of three
courses within an emphasis area: Business Relations, Criminal Justice, Homeland Security, Fire Service
Management, and Public Service. Students can also take an 18 hour Public Administration Minor.

Dr. Hauptmann clearly distinguished between public administration and public affairs. As he put forth:
The Hauptmann School of Public Affairs recognizes public affairs as the field of study that builds
upon the interrelationships among the activities of government (at all levels), all sectors of society,
and other elements of social and economic systems, locally and throughout the world. Public
managers, leaders, and others holding positions of authority in organizations must view
government and administration in this broad perspective of interrelationships. (Park University

2016-17 Graduate Catalog, p. 137).

See Appendix- History and Legacy of the Hauptmann School of Public Affairs by Dr. Laurie DiPadova-

Stocks.

Program Fact Sheet

ITEM

DATA

1. Title of degree

Bachelor of Public
Administration (BPA)

2. Organizational Relationship of the Program to the Institution

In a School of Public Affairs
within a College of
Management

3. Geographic Arrangement Program Delivery

Satellite Campuses and
Online

4. Mode of Program Delivery: Check all that apply

In person instruction, In
person instruction with
online coursework
available, Completely
online (students never have
to come to campus)

5. Number of students in degree program (Total, Fall of Self- Study
Year)

137*

6. Ratio of Total Students to Full-Time Nucleus Faculty

231to 1*

7. Number of Semester Credit Hours Required to Complete the
Program

120 University, with 45 in BPA

8. List of Dual Degrees

N/A

9. List of Specializations

Emphasis: Business
Relations, Criminal justice,
Fire service management,
Homeland security, and
Public service
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10. Mission Statement Develops ethically
grounded professionals

for public sector
management and service
in community nonprofit
organizations through
public service values
education.

11. Indicate how the program defines its Academic Year 2016-2017 (Fall 1, Fall 2,

Calendar (for the purposes of the Self Study Year) Spring 1, Spring 2, Summer)

12. Language of Instruction English

*Note, total enrollment for ACYR 2016-2017 is 231 with 174 in Fall 2017. See Appendix- BPA
Enrollment.
** ACBSP Accreditation 2017

Please verify program is a member of NASPAA: HSPA is a member via the MPA, but BPA
programs cannot be specifically a member since NASPAA only accredits Master programs.

Is the program at an institution accredited by a U.S. national or regional accrediting body? y/n
If yes, Provide name of accreditor. (Higher Learning Commission)

List year of most recent recognition. (2013-2014)

When was the degree program established? (1972)

Public Values

Since your last review have there been any changes to the code of conduct or other

ethical expectations at your institution (Y/N)? Provide links if relevant.
N/A

Primary Focus

Special Note for Programs with Multiple Modalities within a single degree:

Throughout the Self Study Report, the program should pay attention to communicating the
comparability of its modalities and offerings. Multiple modalities refers to differing modes of
pedagogy within the same program, be they geographic, technological, curricular or temporal.
Typical structures that fall in this category are distance campuses, online education, and unigue
student cohorts. A recommended way to do this is to use the +Add new Delivery Modality
Breakdown button (where available) to provide data disaggregated by modality. Additional
information could be uploaded as a document file(s) within the SSR with the appropriate
information differentiated by modality. The Commission seeks information such as, but not
limited to, faculty data on who is teaching in each modality and student data (applications,
enrollment, diversity, attrition, employment outcomes). Qualitative information can be
entered in the general text boxes where appropriate and should include information on the
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mission-based rationale for any modality, any differences between modalities (such as the
limited emphasis option for online students), advising and student services for all modalities,
assessment of all modalities, administrative capacity to offer the program in all modalities,
and evidence of accurate public communication of program offerings.

Is the entire degree devoted to executive education? y/n

Does Exec Ed exist as a track within the degree to be reviewed? y/n
If a track or concentration, please provide a summary of any policies that differ
from the main program, especially with regard to admissions, placement,
curriculum and competency assessment, and completion requirements. In the
case of significant differences, please explain the rationale for housing both
programs in a single degree with regard to the mission.

‘N/A

Indicate the mode of program delivery that most accurately describes your program. Check all
that apply. (Autopopulated)

In person instruction,

In person instruction with online coursework available.

Primarily online (students have to come to campus at least once),

Completely online (students never have to come to campus).

Does the program offer courses at remote sites and locations? (select)

No

Yes:

Name of site Check One:

Phoenix, AZ - Luke AFB Some courses can be completed at this site
Barstow, CA - Barstow Community College |[Some courses can be completed at this site
Fort Irwin, CA - Fort Irwin Base Some courses can be completed at this site
Oceanside, CA - Camp Pendleton Some courses can be completed at this site
Victorville, CA - Victor Valley College Some courses can be completed at this site
Mountain Home, ID - Mountain Home AFB|Some courses can be completed at this site
Kansas City Area The entire program can be completed at site
Knob Noster, MO - Whiteman AFB Some courses can be completed at this site
Waynesville, MO - Fort Leonard Wood Some courses can be completed at this site
Great Falls, MT - Malmstrom AFB Some courses can be completed at this site
Beaufort, SC - MCAS Beaufort Some courses can be completed at this site
Austin, TX Some courses can be completed at this site
El Paso, TX Some courses can be completed at this site
Fort Bliss, TX Some courses can be completed at this site
San Angelo, TX - Goodfellow AFB Some courses can be completed at this site
Spokane, WA - Fairchild AFB Some courses can be completed at this site

The BPA program is part of the Community College of the Air Force's (CCAF) General Education Mobile GEM
Program and the Air University - Associates to Baccalaureate Cooperative AU-ABC. The BPA also has various
articulation agreements with Community Colleges throughout the country.
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Please describe any other unique delivery modalities the program employs, consortia, etc.

PA BLENDED COURSE

All Park blended courses require weekly student activities and contact with the instructor; weekly attendance will be
documented. Blended courses are typically defined as those where 20%-40% of traditional face-to face classroom
time is replaced by online assignments and activities. Veterans Administration (VA) guidelines require at least 60%
face-to-face content. Minimum class room F2F time at a campus center for a (3) credit hour course which meets (40)
hours per term would be (3) credit hours x number of weeks in term (8) which equals (24) hours- (3) hours each
week. At least 2 hours per week should be spent engaged in online classroom activities.

EARLY ACCESS TO MPA PROGRAM COURSES (EFFECTIVE 2015-2016)

With the approval of the Director of the MPA Program and Dean of the Hauptmann School of Public

Affairs, BPA students who have senior standing with a 3.6 GPA or higher may take up to 9 credit hours at the
graduate level that count toward both the undergraduate and graduate degree. A student must be enrolled in at
least 12 semester credit hours combined of undergraduate and graduate classes each semester that he or she is
taking MPA credits under this option.

Graduate Courses towards Undergraduate Courses:

PA508 Research and Analysis for PA430 Research in Public Administration*

PA509 Leadership and Development and Organizations for PA333 Public Management and Leadership
PA512 The Environment of Public Organizations for PA331 Public Organizations

PA521 Business, Government, and Society for PA404 Capitalism and Societal Issues

PA542 Social Policy for PA404 Capitalism and Societal Issues

PA551 Principles of Disaster and Emergency Management for CJ353 Emergency Management

PA600 Ethical Foundations of Authority and Responsibility for PA380 Public Service Values

*Students are required to complete PA508 first before proceeding to any other course choices.

Early access students are not automatically eligible for admission to the Master of Public Administration program. If
they wish to pursue a graduate degree, they must submit an application, meeting all of the entrance requirements
for the program.

**Note, in the SSY, 9 students in the MPA program graduated with a BPA. Currently, for Spring 2018, 7 students in
the MPA program graduated with a BPA.

Standard 1. Managing the Program Strategically

1.1 Mission Statement: The Program will have a statement of mission that guides performance
expectations and their evaluation, including
e its purpose and public service values, given the program’s particular emphasis on public
affairs, administration, and policy
e the population of students, employers, and professionals the Program intends to serve,
and
e the contributions it intends to produce to advance the knowledge, research and
practice of public affairs, administration, and policy.

Self-Study Instructions:

In section 1.1, the program should provide its mission statement and describe how the mission
statement influences decision-making and connects participants’ actions (such as how the
Program identified its mission-based performance outcomes), describe the processes used to
develop the mission statement, including the role of stakeholders such as students, graduates,
and employers and describe how and to whom the mission statement is disseminated. In
preparing its self-study report (SSR), the Program should:
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Provide Program Mission

Use the text boxes below to provide the program mission statement and how the program
reflects public service values.

1.1.1 Provide the Current Program Mission Statement and the date it
was adopted. (Limit 500 words)
Hauptmann School of Public Affairs (HSPA) Mission Statement
Approval: (11/14/16)
Develops ethically grounded professionals for public sector management
and service in community nonprofit organizations through public service
values education.

1.1.2 Describe the processes used to develop and review the mission
statement, how the mission statement influences decision-making, and how
and to whom the program disseminates its mission. Include information
describing how often relevant internal and external stakeholders, including
employers, are involved in the mission development and review process,
detailing their explicit responsibilities and involvement.

(Unlimited)

The HSPA Vision and Mission serves as the vision and mission for the Department of

Public Administration (DPA) programs, both the BPA and MPA. When considering the
mission statement, in particular, the DPA seeks guidance through the legacy of HSPA
(see Introduction), Park University, and NASPAA.

Per our current HLC Assurance Arguments, prior to the May 2017 revision, the
University’s previous mission statement focused on accessibility, diversity, a liberal
education, a global perspective and service. The University’s previous strategic plan,
Park’s Promise (AY 2012-17), supported the University’s mission statement through
five strategic priorities: 1) Ensure Student Success; 2) Strengthen the Park Brand; 3)
Ensure Customer Service and Organizational Effectiveness; 4) Optimize the Use of
Technology; and 5) Strengthen Park’s Fiscal Position.

While Park’s Promise contained specific initiatives to advance the mission, when the
University began to experience significant enrollment declines due to economic factors
and changes within the military, University leadership realized the need to review the
strategic plan. This review resulted in the subsequent elaborations of Park’s Promise as
seen in Pieces of Eight (AY 2014-16) and the Two-Year Tactical Priority Roadmap (AY
2016-18). While Pieces of Eight and the Two-Year Tactical Priority Roadmap emphasize
the tactical, they have continued to focus on the five strategic priorities of Park’s
Promise.

In FY 2017, the University began developing a new strategic plan. Phase | of the
process asked University constituents to review the mission, vision, and Core Value
statements, as well as strategic priorities. After considerable discussion and feedback,

8
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the statements were revised to better reflect the defined purpose of the University in
light of its organization, resources and opportunities. In May 2017, the University’s
Board of Trustees approved the new mission, vision and Core Values statements.

In August 2017, Phase Il of the strategic planning process began. Phase Il builds on
Phase | by deliberating the University’s goals, priorities, and investments in light of
trends affecting higher education. Credo, a strategic planning firm specializing in higher
education, is guiding the University through the 10-month process, which will
culminate in a final plan to be presented in May 2018 to the Board of Trustees for
approval.

Park University Vision Statement: Park University will meet learners’ needs for a
lifetime.

Hauptmann School of Public Affairs Vision Statement

The Hauptmann School of Public Affairs will serve the common good by graduating
leaders who exercise authority responsibly, make ethical decisions, act with moral
courage, and advance human dignity world-wide.

Park University Mission Statement: Park University transforms lives through
accessible, student-centered, quality higher education.

Hauptmann School of Public Affairs Mission Statement

The Hauptmann School of Public Affairs develops ethically grounded professionals for
public sector management and service in community nonprofit organizations through
public service values education.

Both the vision and mission of HSPA are complementary to the current core values of
Park: accountability, civility and respect, excellent, global citizenship, inclusivity, and
integrity. The Park core values are also complementary to the universal required
competencies of NASPAA.

In the MPA NASPAA eligibility report, NASPAA recommendations state,

The mission of the program, stated above, appears to be quite broad, targeting
the national and international environment, public, nonprofit, and cross-
sectoral settings, and ultimately referencing local government, as well. It is
unclear whether the mission statement is too broad and sweeping to lend itself
easily to the kind of mission-driven, outcomes-based performance assessment
practices expected under NASPAA Accreditation Standards. The program
should consider how it plans to explicitly map its operations and competencies
with the mission as required under Standards 1.3 and 5.1. COPRA expects
programs to articulate overall program evaluation with a logic model, which
incorporates mission, goals, measures, outputs, and outcomes. If the program
decides to prepare a Self-Study Report, the program should also delineate its
mission development and ongoing review processes. How does the mission
guide the program’s governance, diversity, curriculum, and assessment? Are
stakeholders (faculty, students, employers, etc.) involved? How often does the
program re-evaluate its mission statement? Does the mission lend itself to the
specificity needed in identifying program goals, expectations, and student
learning outcomes? (2).
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HSPA placed particular emphasis on the recommendations of NASPAA in evaluating the
previous mission, resulting in the new mission. HSPA continues to place emphasis on
these recommendations, and the guidance of NASPAA in its continual mission
evaluation. See Appendixes- HSPA Meeting Minutes and Park University (NASPAA
Eligibility Recommendations for the Master of Public Affairs)

1.1.3 Describe the public service values that are reflected in your Program’s
mission. (Limit 250 words)

HSPA places emphasis on ethical professional citizens, as ethics is the overarching core public service
value. The value of ethics in the mission is reflective of the ethical action values of the HSPA Vision:
exercise authority responsibly, make ethical decisions, act with moral courage, and advance human
dignity world-wide. While Ethics is not covered in a specific NASPAA Universal Required Competency, in
Standard 5 Matching Operations with the Mission: Student Learning, NASPAA states, “competencies
should ensure that students will be capable of acting ethically and effectively in pursuit of the public
interest.” As a result, the BPA operationalizes ethics in its public service values education via its program
competencies:

1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.

3. Apply leadership and management practices to public service.

4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.

1.2 Performance Expectations: The Program will establish observable program goals,
objectives and outcomes, including expectations for student learning, consistent with its
mission.

Self-Study Instructions:

1.2.1 Please identify the major PROGRAM goals as they relate to your program’s mission within
the categories specified below. Be certain that at least a subset of these program goals identify
the public service values identified in 1.1.3.

Note: If the program finds it easier to respond to Standards 1.2 and 1.3 outside of the
framework of this template, it may instead upload a free-standing narrative response that
addresses the questions.

Please link your program goals:
e to your mission's Purpose and Public Service Values.
e to your mission's Population of students, employers, and professionals the program
intends to serve.
e to the contributions your program intends to produce to advance the knowledge,
research, and practice of public policy, affairs, administration.

The BPA currently defaults to the MPA program goals. As a result, like the Vision and Mission of HSPA, the two
programs share the same program goals.

1. To prepare students to lead and manage by exercising professional expertise. This includes knowledge of
substantive concepts related to public affairs, the ability to think critically and analytically, and the capacity to
exercise independent, ethical judgment.

2. To encourage deeper appreciation of the principles of democratic governance and action.

3. Toinstill a lifelong commitment to public affairs, service and values with a focus on moral courage, social justice
and the public interest.

10
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4. To engage in research that enriches the understanding of public affairs, including public administration, public
policy, and the nonprofit sector, from the local level to the broader global community.

1.3 Program Evaluation: The Program will collect, apply and report information about
its performance and its operations to guide the evolution of the Program’s mission
and the Program’s design and continuous improvement with respect to standards
two through seven.

Strategic management activities should generate documents and data that are valuable to the
Program and to the profession. All processes for defining its mission and strategy, and all
processes for collecting and assessing information to evaluate progress toward achieving the
program’s objectives, should be described in this section.

Self-Study Instructions:

Analysis of information generated by these strategic processes that explain changes in the
program’s mission and strategy should be reported in this section. Programs should use logic
models or other similar illustrations in their Self Study Reports to show the connections
between the various aspects of their goals, measurements, and outcomes. The program should
relate the information generated by these processes in its discussion of Standards 2 through 5
(how does the program’s evaluation of its performance expectations lead to programmatic
improvements with respect to faculty performance, serving students, and student learning).
The program should explicitly articulate the linkage between Standard 1.3 and Standard 5.1
(how does the program’s evaluation of its student learning outcomes feed into its assessment
of the program’s performance).

For those goals identified in Standard 1.2, describe what program performance outcomes have
been achieved in the last 5 years that most reflect the Program mission and describe how the
Program enhances the community it seeks to serve.

1.3.1 Please link your program performance outcomes
e to your mission's Purpose and Public Service Values
e to your mission's Population of students, employers, and professionals the program
intends to serve.
e to the contributions your program intends to produce to advance the knowledge,
research, and practice of public policy, affairs, administration.

See Appendix- Logic Model

1.3.2 Describe ongoing assessment processes and how the results of the assessments are
incorporated into program operations to improve student learning, faculty productivity, and
graduates’ careers. Provide examples as to how assessments are incorporated for
improvements.

See Appendix- Logic Model

11
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Standard 2. Matching Governance with the Mission

2.1 Administrative Capacity: The program will have an administrative infrastructure
appropriate for its mission, goals and objectives in all delivery modalities employed.

Self-Study Instructions: In preparing its SSR, the program should

A. Indicate relationship of the program to the institution
In a School of Public Affairs within a College of Management

B. Indicate Modes of Program Delivery
In person instruction, In person instruction with online coursework available, Completely online (students
never have to come to campus)

2.1.1 Define program delivery characteristics. If the program has multiple forms of
delivery, please identify how the following elements are differentiated: curriculum,
curriculum design, degree expectations, expected competencies, governance, students
and faculty. (Unlimited)

Per our current HLC Assurance Arguments, ensuring consistency and currency across
Park’s modalities and locations is primarily the responsibility of the academic
programs, under the leadership of the College Deans. The institution offers courses and
programs at 41 campus centers (including its flagship campus in Parkville, Missouri) in
face-to-face, blended, and online instructional modalities. In developing sound course-
and program-level assessment strategies, programs are guided by College Assessment
Committees. College Assessment Committees are tasked with vetting program
competencies and course learning outcomes for currency and appropriateness.
Programs also receive feedback from the Assessment Committee of the Faculty Senate.
Resources and services provided by the OIE support annual assessment reporting,
three-year program assessment planning, and five-year program review.

Program competencies remain the same regardless of modality, as do course-level
Core Learning Outcomes (CLOs). All syllabi, regardless of the course’s modality, contain
the same course description and CLOs. CLOs are often assessed with a standardized
Core Assessment, which is evaluated using a standardized Core Assessment Rubric,
especially in courses that are central to the program’s assessment plan. Course
outcomes and assessment measures are designed by academic departments and
approved by College Assessment Committees with the understanding that they will be
uniformly applied across all of Park’s modalities and locations.

To ensure that this consistency is achieved, Park deploys both pre-emptive and
evaluative quality control measures. Each of the University’s programs designates one
or more Program Coordinators responsible for working with Department Chairs and
graduate Program Directors to ensure the uniformity of learning goals across courses.
Program Coordinators (called Area Coordinators at the graduate level) approve all
syllabi in their subject areas and ensure that the course schedule, list of topics, and
description of assignments conform to the program-appointed learning outcomes and
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assessment mechanisms. Program Coordinators also monitor the teaching of adjunct
faculty and review classroom observations conducted online and at the campus
centers in order to ensure the quality and consistency of the student experience.

In 2016, Park University initiated creation of a master syllabus for each course, with the
goal of communicating the essential elements of all Park courses to students and
faculty. Entries for individual courses in the Master Syllabus System include a course
description, CLOs, major topics, required materials, assighnments and assessment
measures, and the qualifications required to teach the course. While providing a
consistent foundation, the master syllabus provides ample room for instructors to
contribute their own disciplinary expertise.

Park also assures quality throughout the modalities by means of its course
development process for online courses, as the content developed for fully online
courses is provided within the Canvas Learning Management System (LMS) to
instructors teaching face-to-face and blended courses. When a faculty member has
received a contract to develop or redevelop a course shell through the Canvas LMS,
he/she partners with one of the institution’s seven master-qualified Instructional
Designers to support the faculty member in creating engaging materials, aligning
course learning outcomes with course content and ensuring the overall quality of the
online course. The material in the course shell, after being reviewed via Park’s Quality
Standards Review rubric and receiving approval from the Program Coordinator or
departmental designee, then becomes the default shell in Canvas.

Program Coordinators and Department Chairs are also charged with evaluating the
credentials of faculty and potential faculty for quality and compliance with
accreditation standards. Potential undergraduate adjunct teaching applicants submit a
Justification for Course Approval in which they are asked to provide detailed
descriptions of their qualifications, as well as curriculum vita, letters of
recommendation, and transcripts. Program Coordinators review these documents and
submit a Faculty Course Credential Review Form, which must be completed before a
candidate is assigned a course. Potential graduate faculty complete a Graduate Faculty
Application Form, which is reviewed by the Faculty Sub-Committee of the Graduate
Council. Park follows these same standards and procedures for its dual-credit programs
for high school students.

Although all academic programs had long established hiring standards for use across
the system that required, at minimum, a master’s degree in the discipline for
undergraduate faculty and a terminal degree in the discipline for graduate faculty, in
AY 2016-17 the Office of Academic Affairs enlisted Program Coordinators to audit the
credentials of all active faculty members in order to ensure compliance with Park’s
faculty qualifications policy, which mirrors the HLC's guidelines. This audit involved
review of transcripts of full-time faculty in addition to “active” adjunct faculty, defined
as any adjunct faculty member who had taught at least one course in the last two
calendar years, totaling approximately 1,600 faculty.
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The Office of Academic Affairs provided several workshops for academic leadership to
review the HLC guidelines and to provide guidance on leading a collaborative process
within each program for updating, if necessary, minimum and preferred faculty
qualifications. The Office of Academic Affairs also provided administrative support,
including assembling and disseminating data from transcripts. Program Coordinators
reviewed this data for compliance with disciplinary best practices and adherence to
HLC assumed practices for faculty qualifications. Each academic department reviewed
its hiring criteria, and submitted, if needed, updated faculty qualifications criteria.
These criteria make course- and concentration-specific distinctions where applicable.
The minimum instructor qualifications for each course are archived in the Master
Syllabus system, which is accessible to all Park faculty, staff, and students. To further
enhance and automate transcript data reporting, and to digitize annual performance
review for all faculty, the University will implement Interfolio’s Faculty180 software in
Spring 2018. A faculty and staff implementation team is currently configuring the
system and preparing training workshops. See Appendix- BPA Faculty Audit, and BPA
Faculty Qualifications Profile.

Once faculty are approved and assigned to teach, they are supported and evaluated by
the program leadership and the University in various ways, depending on their status
as full-time or adjunct faculty members, and on the modality or location in which they
teach. All faculty, regardless of employment status, rank, tenure, modality, or location,
are supported by academic program leadership and staff and faculty in the Faculty
Center for Innovation (FCl). Additionally, the University established a new position in
Fall 2017, the Director of Adjunct Faculty Engagement, to help coordinate and assess
the impact of the University’s support of adjunct faculty.

Full-time faculty at all of Park’s campus centers undergo a regular observation of
teaching, which is usually conducted by the Program Coordinator or Department Chair,
or in the case of Department Chairs, by the assigned Associate Dean. The teaching
observations are provided as one component of the faculty member’s comprehensive
annual performance review and for future use in promotion and tenure consideration.
The completion of the observation form is paired in most instances with meetings,
ideally before and after the observed class, in which the faculty member and observer
discuss the goals and methods of the particular class session, as well as future plans for
sustained excellence and continuous improvement.

Student feedback on instruction for both full-time and adjunct faculty is compiled
through the Student Opinion of Teaching Survey (SOTS). The survey is administered
every term via Campus Labs’ survey tool, which allows students to receive email
reminders when evaluations open, and to fill out evaluations for all their courses in a
term in a single web visit. A link to the surveys is embedded in the Canvas LMS course
shell, which allows students to access their surveys from within a course. In an effort to
increase response rates, Park recently made the evaluation system more user-friendly
by developing a streamlined list of questions, which can be customized by faculty and
programs. Results of the SOTS for individual instructors or courses can be accessed by
Department Chairs and Program Coordinators, while each instructor has access to
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his/her own SOTS data shortly after the end of the term.

Peer review of teaching provides formative feedback to inform performance review of
Park’s adjunct faculty in all modalities and locations. At Park’s campus centers,
Academic Directors, who also serve as adjunct faculty, are responsible for observing
instructors who teach face-to-face and blended courses at their centers. The Academic
Directors observe instructors in their first term teaching and annually thereafter, using
an observation form that can be customized by the academic program.

In a parallel process and with a similar form, adjunct online faculty are observed by
Peer Review of Online Teaching Fellows. Fellows are experienced online adjunct
faculty who receive training and a stipend to observe 20 online sections per academic
year, including the summer term. Given the scope of Park’s online offerings, the
University currently supports 20 Fellows. In addition to peer exchange, the peer
review of teaching at the campus centers and online emphasizes instructor self-
reflection. Adjunct faculty reflect on their goals for the course, their strengths, the
areas they would most like to develop, and what types of support they need from their
academic departments and the University in order to succeed. Data from the self-
reflections provides insight not only for academic program leadership but is also shared
in aggregate with the FCl team to inform their faculty development programs.

The instructor self-reflection and completed peer classroom observation form are
provided to Program Coordinators to consider as part of the annual summative
performance review of adjunct faculty. Program Coordinators also review SOTS results
and the activities and assessments housed within the Canvas LMS (all Program
Coordinators have access to the Canvas course shells in their programs for dynamic
monitoring). Additionally, in fully online courses, Instructor Insight learning analytics
software maintains a dynamic dashboard that displays faculty engagement levels in
several course facilitation areas key to compliance with Park’s Online Instructor
Participation Policy, such as activity in the discussion threads and frequency of grade
posts. Department Chairs and Program Coordinators received training on how to
monitor Instructor Insight dashboards, and each faculty member has access to his/her
own dashboard and anonymized peer comparisons for the purposes of self-
assessment.

The degree requires a minimum of 120 hours, including 45 hours in the BPA. Students
take 33 core hours plus a capstone and the choice of three courses within an emphasis
area: Business Relations, Criminal Justice, Homeland Security, Fire Service
Management, and Public Service. Students can also take an 18 hour Public
Administration Minor. See Appendix- BPA Catalog Requirements.

The BPA Program degree requirements are the same regardless of modality. All PA
prefix courses are offered in an 8 Week accelerated format, both online and blended.
As needed, some PA prefix courses are offered as independent studies or face to face.
The entire BPA program is available online, including all non-PA courses in both the
core and emphasis areas. All PA courses, online and blended, are capped at 20, except
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the three research courses, PA430, PA431, and PA432- which are capped at 10. Each
PA course also utilizes the same consistent course texts regardless of modality. See
www.park.edu/courses and see Appendixes-BPA Degree Map, PA Online and Blended
Schedule, PA333 and PA432 Online and Blended Syllabi, BPA Online Course
Developers, and Developer CVs

According to the HLC Assurance Arguments, course and program assessment also play
a critical role in maintaining consistency across modalities and locations. In connecting
student learning data with demographic information, Park is challenged by the fact
that many programs maintain their own assessment data records and thus cannot
seamlessly link them to the demographic information maintained in the Office of
Institutional Effectiveness's Data Dashboard. To address this challenge, in 2017 the OIE
enhanced its use of the long- standing Learning Outcomes Gradebook (LOG) as a venue
for linking outcomes data (collected via the Canvas LMS) to student demographic data.
In conjunction with the Data Dashboard, program leadership can use the LOG to view
student learning outcomes information through the lens of various demographic
factors such as ethnicity, gender, age, and location. Demographic data is fed into the
LOG by the Data Dashboard.

The LOG is most useful to programs that are offered in multiple locations and
modalities, and that collect course-level outcomes data to assess equivalency of
learning across the locations/modalities. As more programs utilize the infrastructure
for course assessment, the University will strengthen its ability to connect demographic
data and learning outcomes. Park’s next steps will be to provide additional training on
how to capture data via the Canvas Gradebook and the LOG. This training, which will
begin with the larger programs, will seek to create an on-ramp for the programs to
study and interpret the important links between the demographic profiles of Park
students and their success in the classroom.

After completing a PA course pilot in 2016-2017, the BPA currently uses the LOG
system for programmatic course competency assessment through PA course core
learning outcomes via core assessments (CAs) and core assessment rubrics (CARs)-
www.park.edu/syllabus. The CAs are the standardized final in each course. In
particular, the BPA targets LOG program competency assessment through five PA core
courses that each encompass one of the five program competencies.

Program Competency 1 in PA 330

Program Competency 2 in PA 404

Program Competency 3 in PA 333

Program Competency 4 in PA 380

Program Competency 5 in PA 350

2.1.2 Who is/are administrator(s) and describe the role and decision making authority
(s)he/they have in the governance of the Program. (Limit 500 words)

The head administrator for the College of Management is the Dean, Dr. Brad Kleindl. As the dean,
he reports to the provost who is the chief academic officer. The College of Management consists of
16
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two schools- the School of Business which includes the undergraduate programs overseen by the
Associate Dean, Dr. Penny DeJong. The graduate business programs overseen by the associate
dean, Dr. Greg Moore. The Hauptmann school is overseen by Dr. James Vanderleeuw.

Per Dean Kleindl, the associate deans have full administrative control over their schools and
programs. This includes strategic direction, budgetary oversight, curriculum oversight, faculty
evaluations, etc. The associate deans work with the dean in an administrative team on aligning
strategic plans to the College’s and University’s strategic plans. This administrative team also works
on budgetary planning, coordinating curriculum and other initiatives. Associate deans submit
faculty evaluations to the dean for review and approval. The provost has final signatory approval for
most of the academic decisions.

Dr. Eric Click is the BPA program coordinator, and leads the everyday operations of the BPA
program. The primary responsibility of the Program Coordinators (PC) is to help ensure the
academic quality of the degree program. The PC holds a primary responsibility for providing quality
control including coordinating the successful implementation of assessment activities for their
respective discipline. PC duties, throughout all modalities and campus centers, include:
credentialing and uncredentialing adjuncts, evaluating and mentoring, syllabi creation and approval,
assessment, curriculum, and accreditation. See Appendixes- PC Job Description and Dr. Eric Click CV

2.1.3 Describe how the governance arrangements support the mission of the Program
and match the program delivery. (Limit 250 words) Programs may upload an
organizational chart if helpful in describing their university or college governance
structures. See Appendix- College of Management Org. Chart- HSPA: BPA

2.2 Faculty Governance: An adequate faculty nucleus—at least five (5) full-time faculty
members or their equivalent—will exercise substantial determining influence for the
governance and implementation of the program.

There must be a faculty nucleus whom accept primary responsibility for the professional
graduate program and exercise substantial determining influence for the governance and
implementation of the Program. The program should specify how nucleus faculty members are
involved in program governance.

Self-Study Instructions: In preparing its SSR, the program should:

Provide a list of the Nucleus Program Faculty: For the self-study year, provide a summary
listing (according to the format below) of the faculty members who have primary
responsibility for the program being reviewed. This faculty nucleus should consist of a
minimum of five (5) persons who are full time academically/professionally qualified
faculty members or their equivalent at the university and are significantly involved in the
delivery and governance of the program.

When completing the Self Study Report in the online system programs will enter a sample
of five faculty members and their corresponding data individually (under Standard 3).
These data will then populate the tables located below and those listed in standard 3 in
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the Faculty Reports section of the online system. This will allow COPRA to collect all the
faculty information requested without programs having to re-enter the same data in
multiple tables.

FACULTY NUCLEUS & GOVERNANCE

Please note the total number of nucleus faculty members in the program for the Self Study
Year.
2.2.1a One

Please note the total number of instructional faculty members, including both nucleus and non-
nucleus faculty, in the program for the Self Study Year.

2.2.1b Full-Time: 1 PA and 19 Non-PA

Provide the following information for no fewer than 5 Nucleus Faculty members of your
choosing.

2.2.1 Faculty Degree How Involved in
Name Nucleus program (check
Qualification all that apply)
Eric Click | Academically Ph.D. XTeaching
Qualified XGovernance
XPublic
Affairs
Research
XCommunity
Service

2.2.2a Please provide a detailed assessment of how the program’s faculty nucleus exerts substantial
determining influence over the program. Describe its role in program and policy planning, curricular
development and review, faculty recruiting and promoting, and student achievement through advising
and evaluation.

See 2.2.2b, as Dr. Eric Click is the Program Coordinator.

2.2.2b Please describe how the Program Director exerts substantial determining influence
over the program. Describe his or her role in program and policy planning, curricular
development and review, faculty recruiting and promoting, and student achievement
through advising and evaluation.

Based upon the NASPAA glossary definitions of nuclear faculty member and leadership, the BPA Program Coordinator
has substantial determining influence as the full-time tenured or tenure-track nucleus faculty member: who leads, a
process whereby an individual influences others to achieve a common goal via analytical, managerial, interpersonal,
communicative, and other skills, the program in its everyday operations in governance through participating in
faculty meetings, area of specialization committees, student admissions, curriculum planning and assessment, and
overall program administration. In operationalization, this is the job description of the Program Coordinator .
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Please use the box below to provide information regarding how the program defines “substantial determining
influence” in the program and any qualifying comments regarding faculty governance. (Limit 250 words.)
2.2.3 Faculty Governance Comments

The BPA Program definition of “substantial determining influence” is based upon the NASPAA glossary definition of nucleus

faculty member:
A faculty member who participates in the program’s 1) governance by participating in faculty meetings, area
of specialization committees, student admissions, curriculum planning and overall program administration;
2) instruction by teaching an average of at least one course per year in the program; advising students and
supervising them on analytical papers, theses, or applied research and public service projects, and 3)
research and/or professional and community service activities significantly related to public affairs. This
designation refers to full-time tenured or tenure-track faculty and full-time clinical or professors of practice
(or comparable titles at institutions). The members of the nucleus faculty need not all be in the same
department or unit at the University.”

The BPA operationalizes this definition based upon the NASPAA Guidelines for Baccalaureate Degree Programs in Public
Affairs/Public Administration, specifically section 2.5 Faculty.

Standard 3 Matching Operations with the Mission: Faculty Performance

3.1 Faculty Qualifications: The Program's faculty members will be academically or professionally
qualified to pursue the program’s mission.

Self-Study Instructions:

The purpose of this section is to answer the question “Does the program demonstrate quality
through its decisions to hire appropriately trained and credentialed faculty that are both
current and qualified?” While the use of practitioners with significant experience may be
warranted, the extent of their use within the program must be mission driven. This section also
addresses how faculty qualifications match coverage of core and program competencies and,
by extension, program courses. (See also Page 44 of Appendix A)

Provide information on 5 of your Nucleus Faculty who have provided instruction in the
program for the self-study year and the year prior to the self-study. (Data repopulated from
previous tables where available).

Special Note: When completing the Self Study Report in the online system, programs will
enter each faculty member and their corresponding data individually (under Standard 3).
These data will then populate the tables located below and those listed in standard 3 in
the Faculty Reports section of the online system. This will allow COPRA to collect all the
faculty information requested without programs having to re-enter the same data in
multiple tables.
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Name Rank Tenure Full | Type of Qualification Highest Degree Demonstrate their Academic or
Status or Earned Professional Qualifications
Part
time
Eric Click| Associate | Tenured |Full Academically Ph.D. (select all that apply)
Professor DPA -This faculty member has received
MPA their PhD within the last five years
MA XPublishes in area of program
MS responsibility
ID XAttends annual conferences and/or
Other workshops associated with area of

program responsibility

XProvides community or professional
service in the area of program
responsibility

Xls currently or previously employed
in field associated with area of
program responsibility

XMaintains professional certification
in area of program responsibility

Provide your program’s policy for academically and professionally qualified faculty and the mission based

rationale for the extent of use of professionally qualified faculty in your program. If you have any faculty

members who are neither academically nor professionally qualified, please justify their extent of use in your
program. Please see the glossary for definitions of academically and professionally qualified. (Limit 500 Words)

3.1.2 Academically and Professionally Qualified Faculty Info
See- Appendix BPA Faculty Qualifications Profile and Appendix- Approved Standards for Evaluation, Tenure, and
Promotion

Provide the percentage of courses in each category that are taught by nucleus, full- time, and academically
qualified faculty in the self-study year. Please upload a separate table for each location and modality, if
appropriate. The total across all rows and columns will not add to 100%.

For programs with multiple modalities, complete the first table in aggregate. Then, using the +Add new
Delivery Modality breakdown button, create a new table for each modality at which the entire degree may
be completed. For example, if the program has students enrolled in three modalities: main campus, an
additional satellite campus, and online, Table 3.1.3 would be completed 4 times: the first table reflecting
aggregate data (for all 3 modalities), the second table reflecting only main campus faculty data, the third
table reflecting only satellite campus faculty data, and the fourth table reflecting only online faculty data
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3.1.3 N= Nucleus Faculty Full Time Faculty | Academically
(%) (%) Qualified (%)

PA Courses 47 2.1% 2.1% 100%

Non-PA Courses (754 0% 5.7% 100%

PA Courses 37 2.7% 2.7% 100%

delivering

required

Competencies

*See Appendix- Park University Courses BPA-PA 2016-2017 AY and Appendix- Non-PA Faculty Full-Time Courses
Taught SSY2016-2017

Describe the steps and strategies the program uses to support faculty in their efforts to
remain current in the field. (Limit 500 words)

3.1.4 Faculty Support

According to the current HLC Assurance Arguments and according to the Collective Bargaining Agreement (CBA), all
parties recognize that “Academic Freedom is essential to the practice of Teaching and Scholarship,” and “fully
acknowledge the principle of Academic Freedom in Teaching, Scholarship, and publication.” The CBA also asserts that
“Park University strives to adhere to the American Association of University Professors (AAUP) standard of Academic
Freedom and the limitations and conditions it stipulates.” As the governing contract under which full-time faculty
members are employed, the CBA guarantees the freedom to teach, speak, conduct research, write, publish, and advise
so long as such actions are consistent with the generally accepted best practices of academic disciplines.

Park believes that allowing and encouraging faculty and staff members to teach and conduct research according to the
recognized standards of their academic and professional disciplines promotes the pursuit of truth in teaching and
scholarship. Therefore, the CBA affirms the responsibility of faculty members to stay current in their disciplines, to
understand pedagogical approaches that best promote student learning and assessment, and to contribute to the body
of knowledge in their disciplines. To support faculty in these endeavors, the CBA also affirms that the University will
provide funds for professional development and the dissemination of scholarship at academic conferences.

Faculty members are assisted in the pursuit of scholarship and publication by the Office of Sponsored Programs and
Research. This office, housed within Academic Affairs, strives to enhance the environment for research and creative
activities at Park University, to encourage and facilitate external funding for faculty projects, and to support the
University’s pursuit of academic excellence. The office provides support to faculty as they identify potential sources of
external funding; prepare grant and fellowship proposals; complete Responsible Conduct of Research Training, if
applicable; and manage grant reporting. The Office of Sponsored Programs and Research collaborates with entities
across campus, including the Institutional Review Board (IRB), Faculty Center for Innovation, and the University’s
finance and administrative personnel who assist in the accounting and financial reporting requirements that accompany
some grants. Additionally, the Office of Sponsored Programs and Research collaborates closely with staff in University
Advancement who have expertise in grant and proposal writing, in particular to private foundations, and who track and
ensure effective coordination of the University’s external relationships.

To promote and ensure the ethical conduct of research, the University has established the IRB, which comprises faculty
from a variety of academic disciplines. The IRB is charged with protecting the welfare of human and animal subjects,
and assisting faculty, students, and staff in the pursuit of research that adheres to ethical standards.

Park University’s processes for curriculum development and assessment help ensure that the institution’s courses are
current and require levels of student performance that are appropriate to the program and degree. The institution
supports all faculty in remaining current in their disciplinary and pedagogical knowledge in various ways, such as
programs offered through the Faculty Center for Innovation (FCI) on pedagogical best practice and University-provided
funding available for faculty to attend conferences and pursue continuing education. Additionally, the University
maintains funding to support faculty in attaining terminal degrees.

Park’s full-time faculty are teacher-scholars who endeavor to remain current in their disciplines through scholarly work,
conference attendance, and collegial support. The Collective Bargaining Agreement (CBA) defines several institutional
forms of support for faculty development. The Faculty Development Endowed Fund grant program allows faculty to
pursue additional funding for research or professional development; applications are evaluated jointly by the Faculty
Senate and the Office of Academic Affairs. The CBA also provides for annual Budgeted Professional Development Funds,
the equivalent of $2,000 per full-time faculty member at the rank of Instructor and above. Up to

$2,500 can be made available to faculty attending international academic conferences, trainings, and professional
meetings. The CBA also defines the processes and standards of the University’s sabbatical program, which allows faculty
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to request semester- or year-long leave to pursue scholarship. A faculty development opportunity not noted in the CBA
is the Faculty Internationalization Grant, which offers financial incentives for faculty to integrate more international
learning into their courses. Applications for these grants are evaluated by the Faculty Senate’s Internationalization
Committee, the Faculty Senate, and the Office of Academic Affairs.

Park also supports its faculty members’ continuous learning, growth, and development via the Faculty Center for
Innovation (FCI). The Center provides programming to all faculty, regardless of rank, modality, or location, through
campus-based programs and a virtual learning hub. As a faculty-led, faculty-driven center, programming is created by
Park faculty and tailored to the institution’s unique instructor needs, with strategic initiatives informed by faculty
feedback, focus groups, and assessments. FCl is dedicated to fostering a culture of continuous learning and engagement
for all Park faculty, as is evidenced by its annual and monthly programming, which is available on-ground, via
synchronous web meeting, or on-demand download. All adjunct and full-time faculty are welcome at the FCI’s ongoing
development meetings, and two representatives of Park’s adjunct faculty sit on the Center’s advisory board.

In addition to programs developed in-house, the FCl team also pursues external learning opportunities.

Departments, schools, and colleges also have an opportunity to request additional resources during the fiscal year, if
and when tuition revenues exceed budget. Requests are submitted via the Request for Additional Resources process
and vetted through various members of the executive leadership to ensure alignment to the strategic plan, and
reviewed for budgetary impact in subsequent years. All requests are evaluated by the executive leadership, with the
President having approval authority. In FY 2017, the University awarded nearly $1.8 million as part of the “Poodles of
War” additional resources initiative. Continuing these efforts, the President recently invited faculty and staff to submit
requests for the FY 2018 initiative, called “Dachshunds of Destruction,” to be funded in Spring 2018.

3.2 Faculty Diversity: The Program will promote diversity and a climate of
inclusiveness through its recruitment and retention of faculty members.

Self-Study Instructions

The purpose of this section is to demonstrate that the program is modeling public service
values as they relate to faculty diversity. Programs should be able to demonstrate that
they understand the importance of providing students access to faculty with diverse views
and experience so they are better able to understand and serve their clients and citizens.

Programs should be able to demonstrate how they "promote diversity and a climate of
inclusiveness" in accordance with a strategic diversity plan, developed with respect to a
program's unique mission and environment. The Commission seeks substantial evidence
regarding programmatic efforts to promote diversity and a climate of inclusiveness,
specifically demonstrable evidence of good practice, a framework for evaluating diversity
efforts, and the connection to the program’s mission and objectives. The program should
upload its diversity- planning document on the Self Study Appendices page.

Upload your program’s diversity plan as a Self Study appendix.

Complete the faculty diversity table for all faculty teaching in the program (with respect to the legal
and institutional context in which the program operates):

Please check one: US Based Program X Non-US Based Program O
Legal and institutional context of program precludes collection of diversity data o
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US-based

3.2.1a FT PT

Faculty Diversity M F M F Total

Black or African

American, non-

Hispanic 1 1 2

American Indian

or Alaska Native,

non

Hispanic/Latino

Asian, non

Hispanic/Latino

Native Hawaiian or

other Pacific

Islander, non

Hispanic/Latino

Hispanic/Latino b 1 e

White, non-

Hispanic/Latino 2 & 7 5 17

Two or more

races, non

Hispanic/Latino

Nonresident alien

Race and/or

Ethnicity Unknown 11 3 14

Total 26
H *

Disabled *Per Park HR, No is 4 and 32 are Unspecified= 36

Per Park HR, to put the above information in context, the law says that employees report voluntarily. For
full time employees, if they choose not to provide the information, we enter what we think it should be.
For adjuncts whom we don’t typically see, we have to leave it undecided. University wide, 17% of adjuncts
are Unspecified relative to ethnicity.

Overall, at Park, 49% of employees are female. 73% of those who declared are white, 11% African
American, 9% Hispanic, and smaller values for the other categories.

Describe how your current faculty diversity efforts support the program mission. How are
you assuring that the faculty bring diverse perspectives to the curriculum? Describe
demonstrable program strategies, developed with respect to the program’s unique mission
and environment, for how the program promotes diversity and a climate of inclusiveness.

3.2.2 Current Faculty Diversity Efforts

As an undergraduate program at Park, the BPA primarily relies on the University’s support in diversity and inclusion,
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as HSPA nor the College of Management have a specified diversity and inclusion plan. While the University does not
currently have a diversity and inclusion plan specifically, Park has laid out their argument for diversity and inclusion

via their HLC Assurance Arguments in 1.C - Core Component 1.C. Park has placed a great deal of emphasis on both

diversity and inclusion the last two years, and are attempting to operationalize it throughout the University. In
particular, relative to the mission of HSPA, the BPA embraces Park’s core value of Global Citizenship in diversity and
inclusion. See Appendix HLC Assurance Argument- Diversity and Inclusion.

Describe how the diversity of the faculty has changed in the past 5 years. (Limit 250 words)

3.2.3 Faculty Diversity over past 5 years

Most faculty currently teaching in the BPA are new in the last five years since the transition to
HSPA, especially as additional adjuncts were needed during this expansion period. These
faculty have been either credentialed or recredentialed under the established equitable

standards, resulting in highly qualified, often both professionally and academically, and diverse

faculty from across the nation.

3.3 Research, Scholarship and Service: Program faculty members will produce
scholarship and engage in professional and community service activities outside of
the university appropriate to the program’s mission, stage of their careers, and the

expectations of their university.

Self Study Instructions

In this section, the program must demonstrate that the nucleus faculty members are making
contributions to the field and community consistent with the program mission. The object is

not to detail every activity of individual faculty, rather to highlight for each of at least 5
nucleus faculty member one exemplary activity that has occurred in the last five academic
years (this could be research, scholarship, community service or some other contribution to

the field).

Provide ONE exemplary activity for 5 of your nucleus faculty members (and any
additional faculty members you may wish to highlight) contribution to the field in at
least one of the following categories: research or scholarship, community service and
efforts to engage students in the last 5 years. (In this section you should provide either a

brief description of the contribution or a citation if it is a published work).

3.1 Efforts to E
33 Research or Scholarship Community Service orts to tngage
Name Students
Eric Click X

Provide some overall significant outcomes or impacts on public administration and

licy rel

h Exemplary Effor

. (Limi

wor

3.3.2 List some significant outcomes related to these exemplary efforts.

Narrative provided by Dr. Laurie DiPadova-Stocks: Dr. Eric Click has made solid contributions in all three areas. His

service to national and local public administration academic associations is well known among our national

colleagues. That said, it is his efforts to engage our public administration students that are most extraordinary. As

our academic public administration efforts worldwide centers on students, | will address this feature of Dr. Click’s

work.

In 2011, Dr. Click joined the Hauptmann School of Public Affairs (HSPA) to lead the Bachelor of Public Administration
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(BPA) program which our Provost had moved from the political science department to the Hauptmann School, so
that it could be reinvigorated by linking with the MPA program. Both programs had been founded by Dr. Jerzy
Hauptmann: the BPA in 1972 and the MPA a decade later in 1982.

The BPA degree had been floundering. Dr. Click brilliantly and diligently recast it, and worked with enrolled students
from around the nation. He redesigned the BPA to include areas of emphasis: Business Relations, Criminal Justice,
Fire Services Management, Homeland Security, and Public Service. Students may pursue this degree from an
Associate of Science (A.S) degree in Administration of Justice, Business, and Management. This framework of multiple
avenues to the BPA degree is enormously important for working professionals from many different fields. Students
enrolled increased from approximately 25 in 2011 to 231 in 2017.

During this period the MPA program underwent some changes. Dr. Click served as Area Coordinator for the Disaster
and Emergency Management concentration in the MPA program, followed by AC of the Business, Government and
Global Society (BGGS) concentration. This concentration was discontinued due to the retirement of the faculty
member responsible for it. It has been replaced by the Global Governance (GG) concentration, which Dr. Click is
developing and now serves as Area Coordinator. The role of area coordinator in the MPA program involves orienting
full time faculty, training and monitoring full time faculty, as well as organizing and staffing all oral comprehensive
examinations in that area.

Within the past five years, Dr. Click has developed/maintained 17 public administration courses (6 BPA and 11 MPA)
for online teaching, and 13 courses (all BPA) for blended teaching. Additionally, he has established the early entry of
BPA students into the MPA program, initiated a variety of different articulation agreements with other schools, and

kept in touch with Park University campus center directors around the U.S.

It is not an understatement to assert that during my tenure at Park University, that no one in the Hauptmann School
has done more to engage students in public administration than Dr. Click. The reach of his work is nation-wide as
well as global, which is one of the reasons he achieved promotion to Associate Professor in 2015 and Tenure in 2016.
What is notable is that Dr. Click focuses on this important work while managing his teaching load, serving as ASPA

Secretariat to the Institute of Public Administration Canada (IPAC), serves the University in multiple capacities, keeps
up with his research agenda, and makes scores of presentations to national academic audiences.

Standard 4 Matching Operations with the Mission: Serving Students

Self-Study Instructions:

In preparing its Self-Study Report (SSR), the Program should bear in mind how recruitment,
admissions, and student services reflect and support the mission of the program. The
program will be expected to address and document how its recruitment practices (media,
means, targets, resources, etc.); its admission practices (criteria, standards, policies,
implementation, and exceptions); and student support services (advising, internship
support, career counseling, etc.) are in accordance with, and support, the mission of the
program.

4.1 Student Recruitment: The Program will have student recruitment practices
appropriate for its mission.

Self-Study Instructions:
In this section of the SSR, the program shall demonstrate how its recruitment efforts are
consistent with the program’s mission.

Describe the Program’s recruiting efforts. How do these recruiting efforts reflect your
program’s mission? Demonstrate that your program communicates the cost of attaining the
degree. (Limit 250 words)

‘ 4.1.1 Program Recruitment
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According to the HLC Assurance Arguments, arguably, one of Park’s most significant external constituencies is the
United States military. Park maintains a Memorandum of Understanding (MOU) with the Department of Defense
(DOD) and supplemental service-level agreements with the Army, Navy, Air Force, and Marines. These agreements
outline the terms under which academic services are provided at various U.S. military installations. Installation
Memoranda of Agreements (MOA) have also been signed at the locations where Park maintains campus centers.
These MOAs govern the relationship with each base and specify the on-site, face-to-face degrees Park can offer.

The degrees offered on military campus centers serve both the military’s need to have a trained workforce and the
military’s desire to enhance the education of service personnel. These military campus centers serve both active duty
and non-active duty students, spouses, and dependents. Many also permit access to civilians in the community to
enroll in Park’s programs. Park has also been targeting government employees through educational partnerships,
including featuring public administration via its Access to Education.

In April 2017 the University awarded a contract to mStoner, Inc. to enhance the visual appeal and organizational
structure of its website. The new version of www.park.edu will be launched in Spring 2018. Along with the new
website, a new internal policy for website governance and maintenance will be crafted and presented to the Park
community.

To assist students with estimating tuition costs and living expenses, Park presents a cost calculator on the Admissions
page of its website. Offered through College Board, this calculator measures the financial strength of households and
estimates the type and amount of financial aid students might receive. Tuition rates for undergraduate, accelerated,
online nursing, and graduate programs, as well as residential student charges, fees, and general charges are all
included in the Undergraduate Catalog, the Graduate Catalog, and the “Tuition and Fees” page of the University’s
website.

In addition to sharing information on its website, Park engages in various marketing practices. The University
advertises its programs via billboards, newspaper and magazine ads, Facebook page sponsorships, television and
radio advertisements, pay-per-click advertising, and the distribution of print documents such as one-sheet flyers,
postcards, brochures, and posters. Marketing strategy is designed and implemented by Park’s Office of Enroliment
and Student Services. The accuracy of the content of Park’s messaging is ensured by the Director of
Marketing/Branding and the Director of Marketing/Digital.

4.2 Student Admissions: The Program will have and apply well-defined admission criteria
appropriate for its mission.

Self-Study Instructions

In this section of the SSR, the admission policies, criteria, and standards should be explicitly and
clearly stated, and linked to the program mission. Any differences in admission criteria and
standards for in-service and pre-service students, gender-based considerations, ethnicity, or
any other “discriminating” criteria should be presented and explained, vis-a-vis the program
mission.

How do your admission policies reflect your program mission? Limit 250 words.

4.2.1a Admissions Criteria and Mission: Please see Appendix- Park University Undergraduate Catalog: Admission
Policies

In the box below, discuss any exceptions to the above admissions criteria, such as
“conditional” or “probationary” admissions, “mid-career” admissions, etc. and how these help
support the program’s mission. Also address whether or not there are “alternate” paths for
being admitted to the program, outside of these admissions criteria, and describe what those
alternative admission opportunities are. (Limit 500 words.)

4.2.1b Exceptions to Admissions Criteria |

Please see Appendix- Park University Undergraduate Catalog: Admission Policies
The BPA program is part of the Community College of the Air Force's (CCAF) General Education Mobile GEM
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Program and the Air University - Associates to Baccalaureate Cooperative AU-ABC. The BPA also has various articulation
agreements with Community Colleges throughout the country.

4.2.2a Please provide the following application, admission, and enrollment data for the Self
Study Year (SSY).

For programs with multiple modalities, complete the first table in aggregate. Then,
using the +Add new Delivery Modality breakdown button, create a new table for
each modality at which the entire degree may be completed. For example, if the
program has students enrolled in three modalities: main campus, an additional
satellite

campus, and online, Table 4.2.2a would be completed 4 times: the first table
reflecting aggregate data (for all 3 modalities), the second table reflecting only main
campus student data, the third table reflecting only satellite campus student data,
and the fourth table reflecting only online student data.

Total SSY Applicants 143
Total SSY Admits 99
Total SSY Enrollments 75
Fall SSY Total Full Admissions a7
Fall SSY Total Conditional Admissions

Fall SSY Total Full Enroliments 31
Fall SSY Total Conditional Enrollments

Fall SSY Total Pre-Service Enrollments

Fall SSY Total In-Service Enrollments

4.2.2b Please provide the Full Time Equivalency (FTE) number for total enrolled students
in the Fall of the Self Study Year.

| 58.28 |
*The number of FTE students is calculated using the Fall student headcounts by summing the total number of
full- time students and adding the number of part-time students times the formula used by the U.S.
Department of Education IPEDS for student equivalency (currently .361702 for public institutions and .382059
for private institutions). For U.S. schools, the number should also be available from your Institutional Research
office, as reported to IPEDS.

Note: If your program calendar does not allow for a Fall calculation, please use a reasonable equivalent and
note your methodology below.

Given the described applicant pool, discuss how the pool of admitted students and
enrolled students reflects the program mission. Programs can also use this space to
explain any of their quantitative data.

4.2.2c Admitted/Enrolled Students and Mission

The BPA is accessible to all students in our development of the public service professional. Admissions and other
units do not currently track modality statistics.

4.3 Support for Students: The Program will ensure the availability of support services,
such as curriculum advising, internship placement and supervision, career

27



BPA Self-Study 2016-2017 (NASPAA Pilot)
counseling, and job placement assistance to enable students to succeed or advance
in careers in public affairs, administration, and policy.

Self-Study Instructions

In this section of the SSR, the program should describe, discuss, and document its services

provided to incoming, current, and continuing students in the program, as well as provide

some indication of the success of these services. The SSR should explicitly link the types of
services provided with the program mission.

In the box below, describe how the program’s academic continuance and graduation
standards are communicated to the students (current and prospective), as well as
monitored and enforced. (Limit 250 words)

4.3.1 Academic Standards & Enforcement

Accordingly to the HLC Assurance Arguments, by meeting students where they are with a high quality, accessible
liberal arts education, the institution has committed to robust organizational structures around student support.
The Office of Enrollment and Student Services, for instance, has implemented a service delivery model wherein al|
Park students have access to a dedicated Success Coach who can connect them with various advising resources
developed by the academic departments, assist with course enrollment and re-enroliment, field financial aid
guestions, and recommend academic and personal support resources. The University also maintains a Coordinatgr
of Academic Advising in each College to facilitate the collaborative efforts of the full-time faculty and the Success
Coaches in supporting Park students’ academic success. The College Coordinators of Academic Advising work
directly with the full-time faculty to update degree maps, create prerequisite trees for students, and maintain
academic advising handbooks for each College.

Academic advising at Park is a cooperative educational partnership between advisor and advisee, grounded in
mutual respect and a common commitment to student growth and success. The University recognizes the
importance of faculty advising, especially in the areas of course selection, degree and concentration selection, anf
career advisement. Park students in many programs are therefore assigned a faculty advisor as well as a Student
Success Coach.

In the box below, describe the support systems and mechanisms in place to assist
students who are falling behind in the program, need special assistance, or might be
considered “exceptional” cases under advising system described above. (Limit 250
words)

4.3.2 Support Systems & Special Assistance

Academic Support Services offers the following: all students have access to free tutoring services, both in person and
online. Students may make face-to-face appointments to meet with Academic Support Center (ASC) tutors on the
Parkville campus, they can make virtual appointments to work in real time via live online conferences, and they can
utilize the services of Tutor.com. Our tutoring services include writing help and subject-area help as well. ASC also
delivers Disability Services to provide academic accommodations for qualified students with disabilities who request
services and produce appropriate documentation to support their needs.

4.3.3a Below, using the SSY-5 cohort?, indicate the cohort’s initial enroliment numbers, how
many of those enrolled graduated within 2 years, as well as those students graduating within
3 and 4 years. Note that the numbers in each successive column are cumulative, meaning
that the number of students in the column for 4 years should include the numbers of
students from the 3 year column, plus those that graduated within 3-4 years of study. In the
final column, sum the total number of students who have graduated (column 4) and those
students who are continuing to graduation.

28




BPA Self-Study 2016-2017 (NASPAA Pilot)

For programs with multiple modalities, complete the first table in aggregate. Then,
using the +Add new Delivery Modality breakdown button, create a new table for
each modality at which the entire degree may be completed. For example, if the
program has students enrolled in three modalities: main campus, an additional
satellite campus, and online, Table 4.3.3a would be completed 4 times: the first
table reflecting aggregate data (for all 3 modalities), the second table reflecting only
main campus student data, the third table reflecting only satellite campus student
data, and the fourth table reflecting only online student data.

Total
Students
4.3.33 Initially Graduated within | Graduated within .Gr:?duated Gra:::ted
Enrolled 2 years 3 years within 4 years Persisting
to
Graduation
Total Number
of Students in
the SSY-5 14 1 4 5 7
Cohort

4.3.3b Please define your program design length: (8 Week PA courses, and 8/16 Week non-
PA courses, 4 year full-time and 2 year full-time
AA articulation transfer)

#$SY-5 cohort is the group of students who entered the program in the academic year that began 5 years before
the self-study year. Programs unable to use this cohort as a basis for calculating completion rates should explain
their approach for calculating a completion rate in the text box.

Use the text box below the table to provide any additional information/explanation of these
numbers (to include such issues as FT/PT, Pre-Service vs. In-Service or other limitations that
impede progress towards graduation). (Limit 250 words)

4.3.3c N/A

Describe career counseling, job search, professional development, and career support services, personnel, and
activities. (Limit 250 words)

4.3.4 Career Counseling and Professional Development Services

Career Development Center works with students at all locations to facilitate career exploration (FOCUS) and planning
specific to their program. The CDC aids students in preparing application materials such as resume and cover letter —
once these are created, we work to ensure that they are marketable to their respective fields. To help students and
graduates with the job search process we currently utilize a program called Simplicity for companies specifically
wanting to hire those at Park University and educate students how to best utilize certain tools to search. As well, we
locate and connect students directly with organizations through their recruiters that fit within their active search.

Career Development provides programming to help students learn the ins-and-outs of networking and representing
their best selves both face-to-face and in online settings. This also includes interview preparation and mock questions

29




BPA Self-Study 2016-2017 (NASPAA Pilot)

that could come from a recruiter — from there, we provide guidance and recommendations for responses.

Overall, the Career Development Center arranges internships, sponsors career/internship fairs, conducts
informational sessions in classrooms, and serves as a liaison between companies/alumni looking for employees and
the students of the University.

Programming:

Career Wisdom Luncheon

Alumni Meet-up Luncheon

Online Career Fairs

Resume/career planning workshops

PA Specific Programming:

Nonprofit and Government Career Fair
Class presentations for PA related courses
Organization site visits to classes

Describe your program’s internship requirement(s), any pre-requisites before undertaking an
internship, and the requirements for receiving credit for the internship, as well as any
exceptions to, or waiver of these policies. This should include the specific mechanisms used
to determine that a student will be granted a waiver. (Limit 250 words) If available, provide a

LINK to these policies on the program’s website.

‘ 4.3.4a(1) Internship Requirement N/A

4.3.43(2) How many internship placements did the program have during the Self Study year?

N/A and None

4.3.43(3) Please provide a sample of at least 10 internship placements during the Self Study
Year. (If the program had less than 10 placements, please list all placements.)

| N/A

Briefly discuss the program support and supervision for students who undertake an internship,
to include job search support, any financial assistance for unpaid interns, on-going monitoring
of the student internship. (Limit 250 words)

4.3.4a(4) Internship Support N/A

Briefly discuss how the distribution of internships reflects the program mission. Limit 250
words.

N/A

4.3.4b Report the job placement statistics (number) for the year prior to the self-study year,
of students who were employed in the “profession” within six months of graduation, by
employment sector, using the table below. (Note: Include in your totals those students who
were employed while a student in the program, and who continued that employment after
graduation.)
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For programs with multiple modalities, complete the first table in aggregate. Then,
using the +Add new Delivery Modality breakdown button, create a new table for each
modality at which the entire degree may be completed. For example, if the program
has students enrolled in three modalities: main campus, an additional satellite
campus, and online, Table 4.3.4b would be completed 4 times: the first table reflecting
aggregate data (for all 3 modalities), the second table reflecting only main campus
student data, the third table reflecting only satellite campus student data, and the
fourth table reflecting only online student data.

4.3.4b Employment Statistics Self-Study
Year Minus 1

National or central government in 1

the same country as the program

State, provincial or regional 2

government in the same country as
the program

City, County, or other local
government in the same country as
the program

Foreign government (all levels) or 2
international quasi-governmental
Nonprofit domestic-oriented
Nonprofit/NGOs internationally-

oriented

Private Sector - Research/Consulting

Private Sector but not research/ 2
consulting

Military Service 1
Obtaining further education 3
Unemployed seeking employment 1

Unemployed not seeking
employment

Status Unknown

Total Number of Graduates 8 responders

Note: Included in totals are those students who were employed while a student in the program, and who
continued that employment after graduation

44 Student Diversity: The Program will promote diversity and a climate of inclusiveness
through its recruitment and admissions practices and student support services.

Self-Study Instructions

In the Self-Study Report, the program should demonstrate its overt efforts to promote diversity,
cultural awareness, inclusiveness, etc., in the program, as well as how the program fosters and
supports a climate of inclusiveness on an on-going basis in its operations and services.
Programs should be able to demonstrate how they "promote diversity and climate of
inclusiveness" in accordance with a strategic diversity plan, developed with respect to a
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program's unique mission and environment. The Commission seeks substantial evidence
regarding programmatic efforts to promote diversity and a climate of inclusiveness, specifically
demonstrable evidence of good practice, a framework for evaluating diversity efforts, and the
connection to the program’s mission and objectives. The program should upload its diversity-
planning document on the Self Study Appendices page.

Specifically, the SSR should address the following, as a minimum.

4.4.1 In the text box below, describe the explicit activities the program undertakes on, an on-
going basis, to promote diversity and a climate of inclusiveness. Examples of such activities
might include, but are not limited to:

e Diversity training and workshops for students, faculty and staff

e Frequent guest speakers of a “diverse” background.

¢ Formalincorporation of “diversity” as a topic in required courses.

e Student activities that explicitly include students of a diverse background.

e Etc.
(Limit 250 words)

4.4.1 Ongoing “Diversity” Activities

According to Park’s current HLC Assurance Arguments Park’s Core Values state in behavioral terms how its faculty,
staff, and students live out the institution’s mission. The institution’s priority of sustaining diverse and inclusive
learning communities is manifested in sustained curricular programs, service-learning, and volunteerism, as well as
focused attention through programs like the Year of Diversity. Park’s nationwide reach involves forming
relationships with the local communities surrounding its 42 campus locations, resulting in an array of mutually
beneficial community partnerships.

Park’s mission of access for all learners results in a vigorous focus on student success. The Retention Task Force
serves as the steering committee for all retention-related initiatives at the University, whether curricular, co-
curricular, or administrative. Park strives to offer an array of academic and personal support resources to both local
and distance students through units such as the Academic Support Center and through contracts with third-party
tutoring services, and on-ground through partnerships with higher education institutions that maintain tutoring
facilities located near Park campus centers. Services provided by Park’s Counseling Center, Global Warrior Center,
Career Development Center, and student advocacy areas are available to students studying in Kansas City, at the
Campus Centers, and online. Park also offers a broad array of student engagement opportunities, including live
streaming of key University events; access to online communities through the Canvas LMS for various student clubs
and organizations; and CREW, a new social media platform that allows students at all locations to chat and form
study groups in real-time, make connections centered around similar majors, and contribute to peer knowledge
building. Note, many PA core learning outcomes are tied to diversity, with particular core course topic coverage in
PA334 Public Personnel Administration. See Appendix HLC Assurance Argument- Diversity and Inclusion.

4.4.2 In the box below briefly describe how the program’s recruitment efforts include
outreach to historically underrepresented populations and serve the program’s mission.
(Note: the definition of “underrepresented populations” may vary among programs, given
mission-oriented “audience” and stakeholders, target student populations, etc.) (Limit 250
words)

4.4.2 Program Recruitment Diversity Activities

According to Park’s current HLC Assurance Arguments, Park’s commitment to sustaining an accessible, inclusive learning
community spans the institution’s 142-year history, and guides its current strategic planning efforts. This commitment is
demonstrated in the institution’s engagement with adult and military students across the globe, as well as students from
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cultural and ethnic groups typically underrepresented in higher education. The institution conveys its commitments in its
internal and external communications, curricular and co-curricular offerings, processes for assessment and continuous
improvement, and budget priorities. See Appendix HLC Assurance Argument- Diversity and Inclusion.

Student Diversity (with respect to the legal and institutional context in which the program
operates):

Check appropriate box: US Based Program X Non-US Based Program o

Check here if applicable - Legal and institutional context of program precludes collection of
any “diversity” data. O

4.4.3a US-Based Program — Complete the following table for all students enrolling in the
program in the year indicated, (if you did not check the “precludes” box above).

For programs with multiple modalities, complete the first table in aggregate. Then,
using the +Add new Delivery Modality breakdown button, create a new table for each
modality at which the entire degree may be completed. For example, if the program
has students enrolled in three modalities: main campus, an additional satellite
campus, and online, Table 4.4.3a would be completed 4 times: the first table reflecting
aggregate data (for all 3 modalities), the second table reflecting only main campus
student data, the third table reflecting only satellite campus student data, and the
fourth table reflecting only online student data.

Include international students only in the category "Nonresident aliens.” Report as your
institution reports to IPEDS: persons who are Hispanic/Latino should be reported only on the
Hispanic/Latino line, not under any race, and persons who are non-Hispanic/Latino multi-
racial should be reported only under "Two or more races."

TOTAL
4.4.3a Ethnic Diversity — Self-Study Year Minus Self-Study Year Total
Enrolling Students 1
Male Female Male Female Male Female
Black or African American, 15 18 20 13
non-Hispanic
American Indian or Alaska 1 1
Native, non Hispanic/Latino
Asian, non Hispanic/Latino 1 1 1 3
Native Hawaiian or other 1 1
Pacific Islander, non
Hispanic/Latino
Hispanic/Latino 7 12 16 13
White, non-Hispanic/Latino 46 24 58 31
Two or more races, non 2 4 2 3
Hispanic/Latino
Nonresident alien
Race and/or Ethnicity 6 4 7 7
Unknown
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Total

79

64

105

70

Disabled

HOME

4.4.3a Ethnic Diversity —
Enrolling Students

Self-Study Year Minus

1

Self-Study Year

Total

Male

Female

Male

Female

Male

Female

Black or African American,
non-Hispanic

1

1

American Indian or Alaska
Native, non Hispanic/Latino

Asian, non Hispanic/Latino

Native Hawaiian or other
Pacific Islander, non
Hispanic/Latino

Hispanic/Latino

White, non-Hispanic/Latino

Two or more races, hon
Hispanic/Latino

Nonresident alien

Race and/or Ethnicity
Unknown

Total

Disabled

ONLINE

4.4.3a Ethnic Diversity —
Enrolling Students

Self-Study Year Minus

1

Self-Study Year

Total

Male

Female

Male

Female

Male

Female

Black or African American,
non-Hispanic

5

8

6

5

American Indian or Alaska
Native, non Hispanic/Latino

Asian, non Hispanic/Latino

Native Hawaiian or other
Pacific Islander, non
Hispanic/Latino

Hispanic/Latino

White, non-Hispanic/Latino

14

19

21

21

Two or more races, non
Hispanic/Latino

Nonresident alien

Race and/or Ethnicity
Unknown

Total

24

41

34

40

Disabled
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CAMPUS CENTERS
4.4.3a Ethnic Diversity — Self-Study Year Minus Self-Study Year Total
Enrolling Students 1

Male Female Male Female Male Female

Black or African American, 12 14 14 10
non-Hispanic
American Indian or Alaska 1
Native, non Hispanic/Latino
Asian, non Hispanic/Latino 1
Native Hawaiian or other 1 1
Pacific Islander, non
Hispanic/Latino
Hispanic/Latino 2 11 13 10
White, non-Hispanic/Latino 40 19 39 16
Two or more races, non p 3 1 2
Hispanic/Latino
Nonresident alien 1 1 1
Race and/or Ethnicity 7 6 5 7
Unknown
Total 66 54 74 46
Disabled

Please use the box below to provide any additional information regarding the diversity of
your student population. Limit 250 words

|On the rest of the diversity and inclusion tables, admissions and other units do not currently track modality statistics. |

Standard 5 Matching Operations with the Mission: Student Learning

5.1 Universal Required Competencies: As the basis for its curriculum, the program will
adopt a set of required competencies related to its mission and public service values.
The required competencies will include five domains: the ability

- tolead and manage in public governance;

- to participate in and contribute to the policy process;

- to analyze, synthesize, think critically, solve problems and make decisions;

- to articulate and apply a public service perspective;

- to communicate and interact productively with a diverse and changing workforce
and citizenry.

Self-Study Instructions:

Consistent with Standard 1.3 Program Evaluation, the Program will collect and analyze
evidence of student learning on the required competencies and use that evidence to guide
program improvement. The intent is for each program to state what its graduates will know
and be able to do; how the program assesses student learning; and how the program uses
evidence of student learning for program improvement.
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In preparing its SSR for Standard 5, the Program should consider the following basic question:

does the program sustain high quality graduate educational outcomes? This question has three

major parts:

e PART A: How does the program define what students are expected to know and to be able
to do with respect to the required universal competencies and/or required/elective
competencies in ways that are consistent with its mission?

e PART B: How does the program know how well its students are meeting faculty
expectations for learning on the required (or other) competencies?

e PART C: How does the program use evidence about the extent of student learning on the
required (or other) competencies for program improvement?

The program's answers to these three questions will constitute the bulk of the self-study
narrative for Standard 5.

COPRA requests that programs submit within their Self Studies, a written plan or planning
template that addresses how they plan to assess each competency, when they will be assessing
each competency, who is responsible for assessing each competency, and what measures will
be used to assess each competency. The plan may be articulated within the appropriate text
boxes and questions below or uploaded as a pdf to the Self-Study Appendices page. The plan
should be connected to the program’s overall mission and goals and should be sustainable
given the resources available to the program.

PART A. Defining competencies consistent with the mission

Section 5.1 Universal Required Competencies

Self-Study Narrative Section 5.1 addresses how the program defines what students are
expected to know and to be able to do with respect to the required universal competenciesin
ways that are consistent with its mission.

Within the context of your program’s mission, how does your program operationally define
each of the universal required competencies (in this section you should be defining the
competency not providing examples of its assessment)? Limit 500 words each.

BPA Program Competencies
1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.
3. Apply leadership and management practices to public service.
4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.

To lead and manage in public governance

1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.
3. Apply leadership and management practices to public service.

4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.
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To participate in and contribute to the public policy process

1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.
3. Apply leadership and management practices to public service.

4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.

To analyze, synthesize, think critically, solve problems and make decisions

1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.
3. Apply leadership and management practices to public service.

4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.

To articulate and apply a public service perspective

1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.
3. Apply leadership and management practices to public service.

4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.

To communicate and interact productively with a diverse and changing workforce and
citizenry

1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.
3. Apply leadership and management practices to public service.

4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.

5.2 Mission-specific Required Competencies: The program will identify core competencies
in other domains that are necessary and appropriate to implement its mission.

Section 5.2 Mission-Specific Required Competencies (if applicable)
Self-Study Narrative Section 5.2 addresses how the program identifies mission-specific required
competencies that are deemed necessary and appropriate for its mission.

If your program offers any mission-specific competencies required of all students (beyond
those competencies entered in 5.1 on universal competencies), then for each one offered
please describe how it supports the program mission and state at least one specific student
learning outcome expected of all students in that required competency. (Limit 500 words) If
none, please state “none.”

“None”

5.3 Mission-specific Elective Competencies: The program will define its objectives and
competencies for optional concentrations and specializations.
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Section 5.3 Mission-Specific Elective Competencies (if applicable)

Programs are expected to demonstrate their capacity to offer the concentrations and
specializations they advertise to students.

5.3.1 Discuss how the program’s approach to concentrations/specializations (or broad
elective coursework) derives from the program mission and contributes to overall
program goals.

The BPA is founded, grounded, and reimagined in the professional liberal arts tradition of both HSPA and
Park University. The interdisciplinary and intersectoral emphasis areas of the curriculum are reflective of not
only the skills needed in today’s workforce, but also continuing on to graduate school. As a result, this makes|
our mission of impacting professionals through public service even more far reaching and accessible. All four
program goals are furthered by any emphasis area(s) the student choose. In addition, even the PA Minor
further exposes students to public service and helps develop professionals that can interact directly or
indirectly with the public service.

5.3.2 Discuss how any advertised specializations/concentrations contribute to the student
learning goals of the program.

All five program competencies are also furthered by any emphasis area(s) the student choose. In particular,
students gain a greater appreciate and understanding of program competency 2: Compare the public sector
to the private and non-profit sectors- through competing and conflicting values. In addition, even the PA
Minor further exposes students to public service and helps develop professionals that can engage directly or
indirectly with the public service regardless of job, especially relative to values.

5.3.3 Describe the program’s policies for ensuring the capacity and the qualifications of
faculty to offer or oversee concentrations/specializations (or broad elective
coursework).

Per the University vetting process and governance information previously provided, faculty that are
discipline experts oversee directly non-PA prefix specific courses within their programs and departments.
However, while the BPA program coordinator does not have to get permission and buy-in to add
undergraduate courses from other programs/departments, he did and continues to communicate with these
programs/departments as applicable on curriculum changes and possible synergies, ex. Certificate in
Homeland Security.

5.3.4 Optional: If the program would like to add any additional information about
specializations to support the self-study report or provide a better understanding of the
program’s strategies (such as success of graduates, outcomes indicators, innovative practices,
etc.) please do so here or upload an attachment. [upload]

N/A

e Part B: How does the program know how well its students are meeting

faculty expectations for learning on the required (or other) competencies?
The program is expected to engage in ongoing assessment of student learning for all universal
required competencies and all mission-specific required competencies. The program does not
need to assess student learning for every student, on every competency, every semester.
However, the program should have a written plan for assessing each competency on a
periodic basis.
e Part C: How does the program use evidence about the extent of student learning on

the required (or other) competencies for program improvement?
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Universal Required Competencies: One Assessment Cycle

For the self-study narrative, the program should describe, for one of the required universal competencies, one
complete cycle of assessment of student learning. That is, briefly describe 1) how the competency was defined
in terms of student learning; 2) the type of evidence of student learning that was collected by the program for
that competency, 3) how the evidence was analyzed, and 4) how the results were used for program
improvement. Note that while only one universal required competency is discussed in the self-study narrative,
COPRA expects the program to discuss with the Site Visit Team progress on all universal competencies, subject to
implementation expectations in COPRA’s official policy statements.

URC1: To lead and manage in public governance

1. Definition of student learning outcome for the competency being assessed:
PC1: Apply leadership and management practices to public service.

2. Evidence of learning that was gathered:
Data was gathered from the LOG system for PA333 Public Management and Leadership core learning outcomes (CLOs)
for the AY2016-2017 from the five courses offered and ran- all online (Fall 1, Fall 2, Spring 1, Spring 2, and Summer).
1. Contrast the differences and similarities between management and leadership.
Distinguish various theories of management and of leadership.
Discuss the impact of politics and policy on public management and leadership.
Differentiate management and leadership practices in the public sector vs. the private sector.
Describe ethical and legal concerns for public administrators.
Analyze managing and leading change.

ouhkwnN

3. How evidence of learning was analyzed: See PA333 LOG script below.
As we continue course assessment throughout the BPA-PA courses, including relative to program assessment- in this
specific course:

1. Ineed you to go into your Fall 1 PA333 course and click on Final Essays under Assignments, open the
Speedgrader, and then click View Rubric (Assessment Rubric).

2. Once you open the Rubric, you need to need to assess Course Learning Outcome 6 relative to the Essay.

3. For each student who submitted the assignment (do not enter anything for non-submissions), you simply
click on the Exceeds (90% and above Mastery), Meets (70-89% Mastery), Does Not Meet (69% and below
Mastery) and click Save.

4. Since this CLO, and overall course, relates directly back to a Program Competency and primarily covers the
entire essay, the other 5 CLOs are also currently encompassed in the Essay by addressing this CLO (6). As a
result, for now, whatever level you click on relative to CLO 6, CLOs 1-5 should also have the same level
selected.

5. Please complete this assessment by this Tuesday at 11:59 p.m.- the same deadline as grade entry.

6. Email me upon completion, so | can confirm the data entry and double check for accuracy relative to the
above steps.

4. How the evidence was used for program change(s) or the basis for determining that no change was needed:
Based upon CLO 6 being over a 2.5 average out of 3 and communicating with PA333 instructors, the core
assessment for this course was not changed, nor any assignments linked to it. However, some scoring anomalies
were discovered and addressed (user error), as CLOS 1-6 should all have the same score in this case as CLO 6.
*See PA333 AY16/17 LOG Chart below.
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Mission-Specific Required Competencies: One Assessment Cycle

For the self-study narrative, the program should describe, for one of the mission-specific required
competencies, one complete cycle of assessment of student learning. That is, briefly describe 1)
how the competency was defined in terms of student learning, 2) the type of evidence of student
learning that was collected by the program for that competency, 3) how the evidence was analyzed,
and 4) how the results were used for program improvement.

1. Definition of student learning outcome for the competency being assessed:
See above.

2. Evidence of learning that was gathered:
See above.

3. How evidence of learning was analyzed:
See above.

4. How the evidence was used for program change(s) or the basis for determining that no change
was needed:
See above.

5.4 Professional Competencies: The program will ensure that students learn to apply
their education, such as through experiential exercises and interactions with practitioners
across the broad range of public affairs, administration, and policy professions and sectors.

The program should provide information on how students gain an understanding
of professional practice.

5.4.1 Please describe, with respect to your mission, the most important opportunities
available for students to interact with practitioners across the broad range of the
public service profession. Be certain to indicate the relative frequency of each activity.

across the nation. As a whole, Park University relies heavily on adjunct practitioners, especially in
professional disciplines. Many Park full-time faculty would also be considered pracademics. As a result,

PA adjuncts are generally not only academically qualified, but also professionally qualified practitioners from

especially in PA courses, students interact on a regular basic with practitioners throughout the BPA in all
modalities, assisting in theory being applied to practice. See Appendixes- CVs with all CVs available at visit.
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Standard 6. Matching Resources with the Mission

6.1 Resource Adequacy: The Program will have sufficient funds, physical facilities, and
resources in addition to its faculty to pursue its mission, objectives, and
continuous improvement.

Self-Study Instructions:
The overarching question to be answered in this section of the SSR is “To what extent does
the program have the resources it needs to pursue its mission, objectives, and continuous
improvement?” In preparing its SSR, the Program should document the level and nature of
program resources with an emphasis on trends rather than a simple snapshot, and should link
those resource levels to what could and could not be accomplished as a result in support of
the program mission. Programs should be transparent about their resources absent a
compelling reason to keep information private. Programs are required to report on resource
adequacy in the areas of:

e Budget

e Program Administration

e Supporting Personnel

e Teaching Loads/Class Sizes/Frequency of Class Offerings

e Information Technology

e Library

e Classrooms, Offices and Meeting Spaces

*COPRA is cognizant of the fact that some programs may not be able to separate out the
program’s allocated resources from that of the department, school or equivalent structure.
In such cases, COPRA is looking for the school to indicate how those resources allocated to
the program are sufficient to meet the program’s mission.

If available, please provide the Budget of the degree seeking
accreditation: |N/A and BPA does not have a dedicated budget.

6.1b Please describe the adequacy of your program’s budget in the context of your mission
and ongoing programmatic improvement, and specifically, the sufficiency of the program’s
ability to support its faculty, staff, and students, including in the areas noted above.

As previously mentioned, the current CBA covers a great deal relative to specific details of academic faculty
operations, including facilities and support- see below.

21.0 ARTICLE 21. FACILITIES AND SUPPORT.

21.1. The University will provide office space to each Member, within the limits imposed by the University budget,
and by the military in any contracts with the University, which office is adequately furnished and supplied,
maintained, cleaned, heated, air-conditioned, and equipped with a telephone and computer and printer by request.

21.2. The University will provide a new computer to each Member at least every three (3) years, subject to limits
imposed by the University budget, and limits and conditions imposed by the military in any contracts with the
University.

21.3. During regular administrative Office Hours, reproduction facilities will be provided by the University without
cost to each Member for the performance of the Member’s University employment duties.
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21.4. The University recognizes that the condition of infrastructure, classroom facilities, the condition and inventory
of the library, and the availability of clerical help all have an effect on the quality of education provided by the
University. The University therefore, subject to budget limits will provide reasonable support to each Member and to
each School.

21.5. The University will provide equipment necessary for their Teaching and other University responsibilities for
Members who do not have access to the Parkville Campus or other Campus Centers. The University will also provide
reimbursement for documented phone costs.

According to the HLC Assurance Arguments, the University has clearly defined budget processes designed to function
from the department-level upward. The University’s resource allocation process is structured for divisions to build
upon a base budget derived from the previous fiscal year. Additional resources above the set base allocation must be
aligned to the University’s strategic plan. The budgeting process begins with a meeting of the Budgeting Office staff
and each Vice President, along with his/her direct reports; at this meeting, these groups review the budget timeline
and answer any process-related questions. Once drafted, departmental, school, and college operational budgets are
reviewed and prioritized by their respective Vice President. The executive leadership conducts a comprehensive
review and prioritization of proposed budgets and forwards their recommendation to the President. After review by
the Board of Trustees Finance Committee, the proposed operational budget is presented to the full Board of Trustees
for approval. Following Board approval, final approved budgets are disseminated to Vice Presidents who share the
information with their direct reports. The University’s annual budget is shared at regularly scheduled Town Hall
meetings.

According to the Park Library leadership, Park’s library consists of more than 250000 volumes. Half of the collection is
a print collection, housed on the main campus in Parkville, with the other half available online 24/7 for all Park
University library users. Text content found in the Library's article databases and eBook collections is supplemented
by streaming video content including documentaries, educational videos, and historical newsreels through
subscriptions to products such as Films on Demand. The Library also subscribes to an online “discovery” system,
Pirate Search, which integrates dozens of databases and electronic journals into a single search interface.
Prominent database support includes:

Academic Search Premier

Business Source Premier

JSTOR

LexisNexis Academic

Social Science Full Text

Taylor & Francis Social Science and Humanities Library
In addition to these subscription services, the library is also a member of the MOBIUS consortium, providing Park BPA
and MPA students with access to another 2 million volumes via member institutions. Faculty and students may
request materials not available through the library’s collection via Park’s Interlibrary Loan program.

The library provides full-text, electronic access to a number of top, peer-reviewed Public Administration journals,
mcIudmg but not limited to the following:

Administrative Science Quarterly (1956-present)

Journal of Public Administration Research and Theory (1996-present, full-text delay: 1 year)

Journal of European Public Policy (1997-present)

Public Administration Review (1965-present, full-text delay: 1 year)

Public Administration (1965-present, full-text delay: 1 year)

Governance (1998-present, full-text delay: 1 year)

International Public Management Journal (2005-present)

American Review of Public Administration (1989-1998)

International Public Management (2005-Present)

Journal of Health and Human Services Administration (2007-Present)

Journal of Public Management & Social Policy (2006-2014)

Public Administration Quarterly (1983-Present)

Public Integrity (2003 — present; Full Text Delay: 6 months)

Public Budgeting & Finance (1981 — present; Full Text Delay: 1 year)

Public Personnel Management (1973-present)

Public performance & management review (2001-present)

State and Local Government Review (1976 — present; Full Text Delay: 4 years)

Students and faculty needing assistance with research have access to a dedicated research guide
(http://libguides.park.edu/po) in addition to a subject-area liaison librarian who can provide additional research
support. Students seeking writing support in Turabian style have access to instructional videos via the service
“Hoonuit,” along with links to a Turabian quick style guide created and maintained by the University of Chicago Press.

According to the HLC Assurance Arguments, the Associate Vice President for Campus Center Operations coordinates
the physical facilities and equipment needs on military installations with the Educational Services Officer at the
respective sites. Facilities and equipment at non-military campus centers are leased or purchased as appropriate.
Recently, several campus centers have been updated and renovated. In 2017, for example, the downtown Kansas
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City campus moved to a new space that underwent a complete renovation of all classrooms, offices, common space,
and facilities, and the addition of three collaboration spaces for students, as well as advanced technology designed
for use in connecting with other Park classrooms. The Fort Bliss campus — Park’s largest distance campus center —
recently saw renovations that included the purchase of new furniture, new flooring, and the addition of central air
conditioning.

According to the HLC Assurance Arguments, the physical infrastructure of the University has significantly improved
over the past five years as substantial portions of revenue surpluses have been reinvested into the infrastructure at
its flagship campus and campus centers. Highlights of these investments include:

e A S$4.3 million remodel of Norrington Center, which houses the University’s Library Services and Academic
Support Center

A $3 million remodel of Thompson Commons, home of the Pirate Café, Student Life, Campus

Safety, and Global Park Warrior Center

A $6.2 million build-out of the academic underground

$1 million in improvements to Chesnut dormitory and Herr House

The University also made significant investments in the Downtown Kansas City, MO, and Independence, MO, campus
centers, as well as in a new campus center in Lenexa, KS. Additional major infrastructure projects under
consideration include the renovation of Labor Hall athletics and fitness facility and a new School of Business building.
The construction of the new business building is contingent upon the successful completion of a capital campaign
currently underway. These and additional investments outlined in the Capital Expenditure Report align with the
University’s Two- Year Tactical Priority Roadmap. *Note, the BPA offers courses at both Downtown KC and Fort Bliss,
as its two current primary blended locations, and recently started offering pilot blended courses in Lenexa, KS.

The administration continues to assess space needs and plans to revisit the Parkville Campus Master Plan upon
completion of the new strategic plan to ensure alignment. In the interim, the University’s primary focus is prioritizing
and addressing deferred maintenance, as well as maximizing the efficiency of current space utilization. Data has
helped inform such efforts; for instance, the University engaged Ad Astra, its room scheduling technology provider,
to present data analysis regarding the optimal use of classroom space on the Parkville campus. Led by the Office of
the Registrar, the University has already achieved efficiencies in its distribution of classes across the range of
available times.

According to the HLC Assurance Arguments, in addition to improving its physical infrastructure, the University has
remained committed to system- wide optimization of technology as part of its strategic plan. Technology resources
are maintained internally by the Information Technology Services (ITS) department with some strategic outsourcing
of specific activities (e.g., after-hours help desk, data center management) to provide an increased level of customer
service and redundancy. Throughout the Parkville campus, students have access to Wi-Fi, computer labs, laptop
rentals, and print kiosks. Classrooms are equipped with educational technology and are supported by the Media
Services team. Students and faculty at the University’s distance campus centers also have access to the internet,
computer labs, and classroom computers. Campus centers offering Pirate Patch blended synchronous courses have
access to a mobile suite containing the necessary audio and video presentation technology for connecting multiple
sites.

According to the HLC Assurance Arguments, Park’s technological infrastructure supports students through the
extended network. In 2015, the University transitioned to Canvas, its new Learning Management System (LMS). The
pursuit of a new LMS to replace the previous system was driven by faculty, with a special committee investigating
options and presenting them to faculty, staff, and members of the Office of Academic Affairs. Self-guided student and
faculty tutorials are available for learning support, and instructors who teach online courses are required to take a
self-paced class to become familiar with Canvas. Additionally, support sessions are offered to faculty during Fall
Faculty Conference and periodically throughout the year, with a staff LMS administrator providing on-demand
individual coaching as needed.

According to the HLC Assurance Arguments, the University’s community of dedicated faculty and staff carry out its
mission at campus centers across the country. The University currently employs 2,135 people, including 110 full-time
faculty members, 1,378 adjunct instructors, 402 full-time staff members, and 94 part-time staff members, as
reflected in the University's organizational charts. Faculty and staff also receive support from 129 work study
students and 17 graduate assistants. These numbers do not include open positions. At the time of submission of this
assurance filing, there are 29 open full-time faculty and staff positions.

According to the HLC Assurance Arguments, Park’s faculty are dedicated teacher-scholars with a mix of academic and
professional experience. According to IPEDS/NCES data, 106 full-time faculty members and 1,010 active adjunct
faculty members taught across Park’s system in Fall 2016. With adjunct faculty, Park’s student to faculty ratio during
this same time period is 15:1. At present, as reported by the Office of Human Resources, Park maintains 119 full-time
faculty lines, 110 of which are filled, and contracts with 1,378 adjunct faculty. To address the balance of full-time and
adjunct faculty teaching Park courses, the Office of Academic Affairs has distributed a draft faculty infrastructure plan
for review by the Faculty Senate, Faculty Federation, and executive leadership. The plan proposes to strategically add
full-time faculty lines over the next three years using program metrics such as credit hour generation across the
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network, trends in program retention and persistence, and the number of adjunct faculty. These metrics allow
programs to understand and communicate to administration the scope and complexity of faculty oversight required
to maintain the curriculum and to ensure excellent teaching.

In Park’s centralized academic oversight model, many full-time faculty members also hold academic program
oversight roles such as undergraduate. Program Coordinators or graduate Area Coordinators. Program or Area
Coordinators work with Department Chairs, graduate Program Directors, College Assessment Committees, and the
Assessment Committee to supervise and recommend changes to program curriculum, coordinate the teaching of
courses and programs, and supervise the assessment of student learning

Relative to faculty coverage and load, the CBA conveys the following.

1.0 ARTICLE 1. BARGAINING AGENT RECOGNITION AND UNIVERSITY MANAGEMENT RIGHTS.
1.1. The University recognizes the Federation as the exclusive bargaining agent for all of the full-time Faculty
Members (“Member(s)”) of the University.

1.1.1. Each full-time Member of the University is eligible to be a member (“Member”) of the Bargaining Unit if that
Member is required by that Member’s University employment contract to teach students, , to provide University
Service by serving on Committees, to provide other Service and to be subject to Faculty Performance Reviews that
will require the Member to be professionally evaluated based upon the percentage of the Member’s time to be spent
by the terms of the Member’s Contract ; and such Member is employed in a manner described in Sections 1.1.1.1,
1.1.1.2,1.1.1.3,1.1.1.4. or 1.1.1.5.

1.1.1.1. To teach a minimum of twelve (12) undergraduate credit hours per Academic Year. Members on less than 12-
month contract who choose to teach less than the required hours during the regular Academic Year, as specified in
the contract (24 hours if no Release Time is granted), will teach the additional hours as required during the summer
Term(s) that immediately follow(s) to meet the contractual requirement.

1.1.1.2. To teach a minimum of nine (9) graduate credit hours per Academic Year. Members on less than 12-month
contract who choose to teach less than the required hours during the regular Academic Year, as specified in the
contract (24 hours if no Release Time is granted), will teach the additional hours as required during the summer
Term(s) that immediately follow(s) to meet the contractual requirement.

1.1.1.3. To teach a minimum of twelve (12) combined undergraduate and/or graduate credit hours per Academic
Year.

1.1.1.4. Is employed as a professional librarian who normally works at least 37.5 hours per week between August
15th and May 15th during each Academic Year, or

1.1.1.5. In the event of a dispute arising over the calculation of the member’s full time load, the Provost after
consultation with the Federation will make the final determination, and

1.1.2. The parties agree that the Bargaining Unit does not include, and the Federation does not represent, University
employees who are guards, clerical personnel or Classified Personnel, Adjunct Members, personnel employed to
perform non-Teaching, non-Scholarship Services that are grant-funded, and all other employees of the University, its
subsidiaries and affiliates, and, except as otherwise provided in this Agreement, all “Academic Supervisors” as that
term is defined in the National Labor Relations Act.

1.2. Should a Member fail to meet this obligation, the Member will forfeit pay based upon a pro-rated basis using 24
hours as the base. Alternatively, the Member may meet the required 24 hours, if approved by the Department, Dean
and Provost, by being assigned other duties either during the regular Academic Year or during the summer Terms.

1.3. The powers of the University to conduct its business are restricted only by the law unless there is a specific
provision of this Agreement which expressly limits those powers. Neither party will adopt or maintain rules or
regulations which are in conflict with express provisions of this Agreement. The University reserves the right (in
consultation with the Federation) to reduce costs, expenses, liabilities and to otherwise act to protect the financial
health of the University when the University has determined that such actions are necessary due to budgetary
considerations.

BPA Resource Gaps

1. Budget
While strides at the institution overall have been made relative to the budget, including faculty support, the BPA
does not have a dedicated budget, nor is the faculty or program coordinator involved in the creation/formulation
of the budget. The HSPA budget must be transparent, and resources allocated based upon justifiable,
accountable, and clear processes. Neither the BPA faculty nor the Program Coordinator have access to the
budget or have seen the budget since its restructuring into the College of Management.

2. Information Technology (IT)
In recent years, Park has made an effort to increase technology throughout the University, including support.
While technology has improved, Park needs to ensure more dedicated and not part-time or contracted out
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technology service professionals are available, especially since Park is an established leader in distance learning.

IT support needs to be expanded to 24 hours a day through Park University, not 7 a.m. to 7 p.m. Monday

through Friday, for students, faculty, and staff, as this is not normative compared to similar campuses with

online courses. These stakeholders would then also be able to communicate with IT whether at Parkville, a

campus center, or online, especially since campus centers do not have dedicated IT.

Support Personnel

In order to further improve accessibility to all students, Park has recently increased evening and weekend staff

hours in key student support offices, both in Parkville and at selected campus centers, which is a good start.

However, per above related to IT, overall, Park needs to match support operations to its primarily nationwide

nontraditional population throughout the University- both Parkville and Campus Centers.

Library

As previously shown, Park University has made substantial and commendable investments in its library services

in recent years, and should continue to ensure necessary and additional support. The library has been extremely

supportive of the BPA program curriculum and research needs, including recently piloting Films on Demand for
the program and eventually adopting this University-wide. Additionally, the library recently integrated its
subject-specific research guides into the Canvas LMS by mapping these guides to course codes.

Classrooms, Offices and Meeting Spaces

While the University has made notable improvements to many facilities across the nation recently, especially the

main campus, as previously discussed in the introduction, HSPA continues to go through restructuring that often

requires faculty to move facilities and offices. Currently, the HSPA faculty, including BPA, are located on the third
floor of Dearing Hall with some business faculty and staff. Dearing was converted recently from dorms to offices.

While on the main campus (Parkville), the building is not centrally located and disconnected from the rest of the

main campus, including not being connected to the main entrance. Further, the home of the BPA is still in

Downtown KC, including primary course offerings. The BPA does not currently offer courses on the Parkville

campus, but has recently started to have some Parkville students enroll as both major and minors after the

University changed a policy that prevented Parkville students from declaring the BPA as their major unless the

student had already completed their first major on their home campus. In addition, while most business faculty

will be relocated to an eventual new Business School building, because of recent positive residential campus
growth, HSPA faculty are very likely to be relocated again to an undetermined location. While some HSPA faculty
have suggested downtown again, Park currently only has one floor in the redeveloped downtown location
instead of the original two floors projected, which initially included HSPA offices. The BPA Program Coordinator
has had four different offices since arrival, including on two different campuses. As a professional program, all
stakeholders expect established, dedicated, professional, and stable facilities and offices.

Program Administration

The BPA currently has no dedicated HSPA administrative assistance, as the only HSPA administrative assistance is

the Administrative Assistant to the Associate Dean. One graduate assistant is time-shared with all HSPA faculty.

With the rapid expansion of the BPA program, the BPA needs consistent and dedicated resource allocation. In

Fall 2017, three full-time MPA faculty began teaching in the BPA.

1. Asaninstructor, Mr. Don Wise was reallocated full-time to the BPA only to realign his qualifications to HLC
teaching guidelines. Instructor Wise brings a great deal of tested experience to the program. Mr. Wise
currently serves as Faculty Advisor of Park University’s Model United Nations Club, Program Manager for the
Park University’s Peace Corps Prep Program and as Coordinator of Park University’s Civic Action Plan.

As Faculty Advisor to the Model United Nations Club, Mr. Wise is responsible for four functions:

eAdvising the Model UN Club

ePreparing the MUN team to compete in one major college-level MUN each semester

eCollaborating with the OIESA and PMUN Coordinator on planning and directing the annual Park Model
United Nations (PMUN) for area high schools, which includes:

eExtending MUN to other Park campuses.

As Program Manager of the Park University Peace Corps Prep Program, Instructor Wise works to ensure that

the program prepares students for international development fieldwork and potential Peace Corps service.

To accomplish this, he defined a curriculum within a myriad of undergraduate programs to build four core

competencies through interrelated coursework, hands-on experience, and professional development

support. These four competencies include:

*Training and experience in a work sector

eForeign language skills

eIntercultural competence

eProfessional and leadership development

As Coordinator of the Civic Action Plan at Park, Mr. Wise helped to finalize the Plan which provides

opportunities for every student to engage and reflect in community engagement and service-learning

experiences to extend knowledge, understanding and responsibilities to community.

Finally, Instructor Wise continues his volunteer work with the Hardesty Renaissance Economic Development

Initiative, serves as Board Chair of Jewish Vocational Services (the region’s largest refugee resettlement

agency), and Board Development Committee Chair for NextStep KC, offering free tax preparation and low

interest loan access as an alternative to high interest payday loans for our community’s un-banked or under-

banked residents.

See Appendix- BPA Faculty Qualifications Profile- Don Wise Tested Experience and Appendix- Instructor Wise

cv

2. To meet load and because of the BPA demand, Dr. Laurie DiPadova-Stocks has been allocated part-time to
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the BPA. Dr. DiPadova-Stocks is the former HSPA Dean and is Professor of Public Administration (tenured).
See Appendix- Dr. DiPadova-Stocks CV
3. To meet load and because of the BPA demand, Visiting Professor of Public Administration Susan Keim has
been allocated part-time to the BPA. Appendix- Dr. Susan Keim CV
4. In addition, HSPA Associate Dean, Dr. James Vanderleeuw is currently teaching a BPA- Business Relations
emphasis course for the Business School this Spring 2018 in Parkville day face to face: EC401- History of
Economic Thought. He has also discussed teaching a core BPA-PA course online in Summer 2018: PA404
Capitalism and Societal Issues. See Appendix- Dr. Dr. James Vanderleeuw CV
Overall, Park University needs to substantially increase its full-time faculty across the University, in all modalities.
Recruitment and retention of full-time tenure track faculty is compounded not only by workload expectations
but also salary compression, especially relative to our peers: Chronicle Faculty Pay Data and NASPAA Faculty Pay

Data.

Finally, at the heart of shared governance is transparency and accountability- basic tenets of public administration.
Per the CBA'’s first recital, “The Mission Statement, the Vision Statement, Park’s Promise, the Park University Shared
Governance Commission's Working Definition and the Core Values of the University are the guiding tenets of the
University.” However, shared governance should not only guide the University but also be actively applied in the
College of Management, Hauptmann School of Public Affairs, Department of Public Administration and its programs:
both the BPA and MPA. See Appendix- Park University Shared Governance Commission's Working Definition.

*See also Appendix- BPA SWOT Analysis

6.2a During the self-study year and two preceding years, how frequently were your

required courses offered?

Required Course (list them by name and
number)

One semester,
session, or quarter
per year

More than one
semester, session, or
quarter per year

Every semester,
session or quarter

MA 120 Basic Concepts of Statistics

IAC 201 Principles of Accounting |

PO 200 American National Government

PO 201 State and Local Government

PA 330 Public Administration

PA 333 Public Management and Leadership

XXX XTX[X

PA 334 Public Personnel Administration

PA 350 Budget and Finance

PA 380 Public Service Values

PA 390 Administrative Law

PA 404 Capitalism and Societal Issues

X[ XTXTX[X

PA 431 Senior Seminar in Fire Services

PA 432 Senior Project in Public Administration

*See www.park.edu/courses

6.2b For each specialization advertised by your Program, indicate the number of students
graduating with each specialization in the self-study year, the number of courses required
to fulfill that specialization, and how many courses were offered within that specialization
during the self-study and the preceding year (count only distinct courses; do not double
count multiple sections of the same course offered in the same semester/session/quarter).
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Number of students Number of  [Number [Number
sraduating with each Courses of Courses Jof Courses
concentration/specializationRequired for [Offered  |Offered in
in SSY: Specialization |within SSY [SSY-1
Specialization A 3 Plus 8 Plus 8 Plus
Business Relations 4 Capstone | Capstone | Capstone
Emphasis
Specialization B 3 Plus 8 Plus 8 Plus
Criminal Justice Capstone | Capstone | Capstone
Emphasis
Specialization C 3 Plus 7 Plus 7 Plus
Fire Service Capstone | Capstone | Capstone
Management
Emphasis
Specialization D 3 Plus 6 Plus 6 Plus
Homeland Security 4 Capstone | Capstone | Capstone
Emphasis
Specialization E 3 Plus 7 Plus 7 Plus
Public Service 4 Capstone | Capstone | Capstone
Emphasis

* For specific course offering breakdowns, including modalities, see Appendix BPA Specialization
(Emphasis) Counts 2015-2016 and 2016-2017

6.2c In the space provided, explain how the frequency of course offerings for required and
specialization courses documented in the tables above represents adequate resources for the
program. To the extent that courses are not offered with sufficient frequency, explain why
and what is being done to address the problem. Limit 100 words.

6.2c Beyond the overall percentage of adjuncts teaching the courses previously covered, based upon the tables
above and the Appendix, the course offerings are adequate, including relative to our current student population
demands in both frequency and modalities. See Appendix- Adjunct Pay Scale

Standard 7. Matching Communications with the Mission

7.1 Communications: The Program will provide appropriate and current information
about its mission, policies, practices, and accomplishments—including student learning
outcomes--sufficient to inform decisions by its stakeholders such as prospective and
current students; faculty; employers of current students and graduates; university
administrators; alumni; and accrediting agencies.

Self-Study Instructions:

This standard governs the release of public affairs education data and information by
programs and NASPAA for public accountability purposes. Virtually all of the data addressed in
this standard have been requested in previous sections of the self-study; this standard
addresses how and where the key elements of the data are made publicly accessible.
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In preparing its Self-Study Report for Standards 1-6, the Program will provide information and
data to COPRA. Some of these data will be made public by NASPAA to provide public
accountability about public affairs education. NASPAA will make key information about
mission, admissions policies, faculty, career services, and costs available to stakeholder groups
that include prospective students, alumni, employers, and policymakers.

Other data will have to be posted by the program on its website (or be made public in
some other way). These data are listed below. A program that does not provide a URL
needs to explain in a text box how it makes this information public (through a publication
or brochure, for example).

Data and Information Requirements

The information listed in the below is expected to be publicly available through electronic or
printed media. Exceptions to this rule should be explained and a clear rationale provided as to
why such information is not publicly available and/or accessible. Programs are expected to
ensure ongoing accuracy in all external media on an annual basis.

7.1.1 Please provide an URL to the following information, which is to be made public, and
kept current, by the program:

General Information about the degree (Program Fact Sheet)
a) Degree Title
www.park.edu/bpa
b) Organizational Relationship between program and university
c) Modes of program delivery
www.park.edu/bpa
d) Number of Credit Hours
www.park.edu/bpa
e) Length of degree
www.park.edu/bpa
f) List of dual degrees (if applicable) N/A
g) List of specializations (if applicable)
www.park.edu/bpa
h) Fast-track Info (if applicable)
www.park.edu/bpa
i) Number of students

Mission of the Program (Standard 1)
j) Mission Statement

Faculty (Standard 3)
k) Number of Faculty teaching in program
I) Program faculty identified including credentials
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Cost of Degree (Standard 4)
m) Tuition cost (in-state and out-of-state)
http://www.park.edu/admissions/index.html
n) Description of Financial Aid availability, including assistantships
http://www.park.edu/admissions/index.html

Admissions (Standard 4.2)
o) Admission criteria
http://www.park.edu/admissions/index.html

Career Services (Standard 4.3)
p) Distribution of placement of graduates graduating from the year prior to the data year
(number)

Current Students (Standard 4.3)
g) Internship Placement List (use list in Standard 4) N/A

Graduates (Standard 4.3)
r) Completion Rate (Percentage of class entering five years prior to data year that
graduated within 2 years and 4 years)

If the program does not provide a URL to one or more of the required data elements above,
in the space below, explain how the program meets the public accountability aim of this
standard

The program does not currently meet the public accountability aim of this standard via data not provided through
these missing links. The program is currently working with those who oversee the Park University website, and are
hopeful the upcoming new website can accommodate these data transparency needs ASAP.




BPA Self-Study 2016-2017 (NASPAA Pilot)
Glossary:

Academically qualified faculty member:

A faculty member who holds a terminal degree related to his or her teaching responsibilities
and has maintained scholarship activities to support his or her teaching responsibilities. If the
faculty member received their terminal degree more than 5 years prior to the self-study, they
need to show currency in the field, particularly in his or her area of scholarship. The program
should demonstrate how the faculty are academically qualified to advance the program with
regard to its mission. All academically qualified faculty will also use class syllabi that
demonstrate current knowledge and technique.

Accountability: Having identifiable responsibility for making a decision or taking an action with
the capacity to supply a justifying analysis or explanation.

Administrative Infrastructure refers to the coordination of management arrangements that
support Program delivery, including but not limited to student admissions, student advising,
student services, course scheduling, course reviews and student assessment, library and
research support and faculty program coordination and assessment.

American Indian or Alaska Native: A person having origins in any of the original peoples of
North and South America (including Central America) who maintains cultural identification
through tribal affiliation or community attachment.

Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or
the Indian Subcontinent, including, for example, Cambodia, China, India, Japan, Korea,
Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.

Black or African American: A person having origins in any of the black racial groups of Africa.

Competencies: Expected skills, knowledge, aptitudes, and capacities. Student competencies
must be defined by each program consistent with its mission. Goals to be considered when
developing competencies can include, but are not limited to:
1. the extent to which the competencies contribute to a collective identity in education for
public service, broadly defined;
2. the extent to which the competencies acknowledge and encourage diversity;
3. competencies should ensure that students will be capable of acting ethically and
effectively in pursuit of the public interest.

COPRA Liaison: The liaison is a member of the Commission on Peer Review and Accreditation
and plays an important role in the peer review and accreditation and site visit process. The
liaison is assigned to a program or group of programs by the chair of the Commission. The role
and responsibilities of the liaison are to:

1. Analyze Self-Study Reports and draft preliminary response to program

2. Serve as an intermediary between the Site Visit Team, the Commission, and the

program under review.
3. Answer any questions about the site visit process that may be raised by the program
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under review but not satisfactorily answered by the Site Visit Team.

Conditional Admissions/Enrollment: Students admitted under this category are typically
granted specified exceptions to the program admissions criteria, subject to “performance
conditions” after enrollment.

Diversity: Differences relating to social identity categories such as race, ethnicity, gender, class,
nationality, religion, sexual orientation, disability, age, and veteran status. NASPAA is using the
Common Data Set (CDS) categories for US-based programs, Non US-based programs will define
their own diversity categories based upon their own context.

Ethical Practice: Acting in a manner that conforms to moral duties and obligations, as well as
legitimate codes of conduct, by being able to identify moral duties and obligations, reason
about their application in particular circumstances, and have the courage and ability to follow
through.

Enrolled Student: Any student admitted to a program who has registered for at least one class
in the semester for which he/she was admitted.

Extended Faculty Member: Include faculty within the current department or from other
departments that teach a course in the program but do not have a primary responsibility for
the program in terms of governance, program development or program implementation.

Full-Time Faculty Member: A faculty member employed full-time by the university or
institution.

Full-Time Equivalency Student (FTE): The full-time equivalent (FTE) of students for U.S. schools
is calculated by using the Fall student headcounts by summing the total number of full-time
students and adding the number of part time students times the formula used by U.S.
Department of Education IPEDS for student equivalency (currently .361702) for public
institutions and .382059 for private institutions).

Full-Time Student: A student enrolled in the program who meets the institutional definition of
a “full-time” graduate student. Typically, on a semester credit hour basis, this is defined as 9
credit hours or more per semester.

Governance: The legitimate institutions and processes, including the creation and
implementation of policy, for authoritatively directing resources and activities in the public

domain, broadly defined to include political jurisdictions and nonprofit entities.

Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or
other Spanish culture or origin, regardless of race.

In-Service Student: Any applicant to a program, or student admitted to a program, that has at
least one year of relevant post-baccalaureate work experience.
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International (faculty or student): A person who is not a citizen or national of the country
where the program is located, and who is in that country on a visa or temporary basis and does
not have the right to remain indefinitely. (For purposes of Diversity Data)

Leadership: A process whereby an individual influences others to achieve a common goal. The
means of influence may use analytical, managerial, interpersonal, communicative, and other
skills. Some people are leaders because of their formal position within an organization, whereas
others are leaders because of the way other group members respond to them. (These two
common forms of leadership are called “assigned leadership” and “emergent leadership.” This
is @ more inclusive view than charismatic or positional leadership. In the context of the NASPAA
standards, leadership does not define the individual’s formal position or role but rather the
result of his/her ability to move an entity—an individual, group, organization, government,
community, nation, etc.—to achieve enhanced or new outcomes, using means appropriate to
his or her role and areas of responsibility. Examples of such enhanced or new outcomes
include, but are not limited to, designing, adopting and implementing desirable policy or
administrative initiatives; achieving goals; and/or facilitating major rethinking about or
transformation of processes or systems.

Minority Faculty: (For U.S.-based programs) Faculty who designate themselves as Black, non-
Hispanic; American Indian or Alaska Native; Asian, Native Hawaiian or other Pacific Islander, or
Hispanic.

Native Hawaiian or Other Pacific Islander: A person having origins in any of the original
peoples of Hawaii, Guam, Samoa, or other Pacific Islands.

Non-US Based Program: A program located outside the geographical boundaries of the United
States or its territories (not to include branch campuses of US programs located abroad).

Nucleus faculty member: A faculty member who participates in the program’s 1) governance
by participating in faculty meetings, area of specialization committees, student admissions,
curriculum planning and overall program administration; 2) instruction by teaching an average
of at least one course per year in the program; advising students and supervising them on
analytical papers, theses, or applied research and public service projects, and 3) research
and/or professional and community service activities significantly related to public affairs. This
designation refers to full-time tenured or tenure-track faculty and full-time clinical or professors
of practice (or comparable titles at institutions). The members of the nucleus faculty need not
all be in the same department or unit at the University.

Part Time Instructional Faculty: Adjuncts and other instructors being paid solely for part-time
classroom instruction. Also includes full-time faculty teaching less than two semesters, three
guarters, two trimesters, or two four-month sessions. Employees who are not considered full
time instruction faculty but who teach one or more non-clinical credit courses may be counted
as part-time faculty.

Part-time Student: A student enrolled in the program who does not meet the institutional
definition of a “full-time” graduate student. Typically, on a semester credit hour basis, this is
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defined as fewer than 9 credit hours per semester.

Pre-Service Student: Any applicant to a program, or student admitted to a program, that has
less than one year of relevant post-baccalaureate work experience.

Persistence: those students continuing toward completion of the master’s degree, consistent
with the program’s institutional policy regarding continuous enrollment.

Probational Students: (See “Conditional Admissions/Enrollments.) Typically applies to currently
enrolled students who do not meet the program’s continuance standards. However, as applied
here, includes students admitted to, and enrolled in the program under pre-specified

conditions.

Program Faculty: Refers to Nucleus, Extended and Part-Time Instructional Faculty as a whole.

Professionally qualified faculty member: A full-time faculty member can be professionally
gualified by virtue of having a record of outstanding professional experience directly relevant to
the faculty member’s Program responsibilities. In general, a professionally qualified faculty
member will have a graduate degree, and will have relevant professional experience in his or
her area of responsibility. Additionally, professionally qualified faculty will engage in
professional and community service in an area which supports his or her teaching
responsibilities. Professionally qualified faculty may also publish professional, practice
relevantwriting related to his or her area of teaching. All professionally qualified faculty will
also use class syllabi that demonstrate current knowledge and technique.

Public organization: an operating unit within an international, federal, state, or local
government; a supplier of services or products operated on a not-for-profit basis.

Public Service Values: Public service values are important and enduring beliefs, ideals and
principles shared by members of a community about what is good and desirable and what is
not. They include pursuing the public interest with accountability and transparency; serving
professionally with competence, efficiency, and objectivity; acting ethically so as to uphold the
public trust; and demonstrating respect, equity, and fairness in dealings with citizens and fellow
public servants. NASPAA expects an accreditable program to define the boundaries of the
public service values it emphasizes, be they procedural or substantive, as the basis for
distinguishing itself from other professional degree programs.

Scholarship: the development of new knowledge, the re-synthesis or re-conceptualization of
existing knowledge, and/or the creative application of theory to practice.

Specialization: is used to refer to all advertised areas of emphases, whether they are called
specializations, concentrations, foci, areas, cognates, etc.

Student Services: includes but not limited to advising students about their decisions regarding
financial aid, completing their program of academic study, and pursuing their careers.
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Student-to-faculty ratio: The ratio of FTE students to FTE instructional staff, i.e., students
divided by staff. Each FTE value is equal to the number of full-time students/staff plus 1/3 the
number of part-time students/staff.

Transparency: Processes, procedures, identify of decision-makers, information, rationales and
justification for decisions can be easily understood by parties who participate in the decision
and those who do not.

White: A person having origins in any of the original peoples of Europe, the Middle East, or
North Africa.
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ABOUT NASPAA

NASPAA is a professional education association dedicated to the advancement of education, training, and
research in public policy and administration. The Association's institutional membership consists of over
300 academic institutions, globally. NASPAA serves as an international center for information about
programs and developments in this field, fosters goals and standards of educational excellence, and
represents the concerns and interests of its membership in the formulation and support of national,
state and local policies for education and research in public policy and administration.

For information concerning NASPAA institutional membership, publications, annual conferences,
sections and committees, faculty fellowship programs go to www.naspaa.org




INTRODUCTION

Guidelines and Standards for Baccalaureate Degree Programs in Public Affairs/Public Administration were
unanimously adopted by the delegates to the annual conference of the National Association of Schools of
Public Affairs and Administration (NASPAA) held in Washington, D.C., in April, 1976. These original
guidelines were amended as a result of a review undertaken by the NASPAA Undergraduate Committee
beginning in 1993 and concluding at the NASPAA Annual Conference held in Denver in October, 1996.
The guidelines were again revised by the Undergraduate Committee in October 2016. These revised
guidelines are primarily for professionally-oriented undergraduate degree programs with majors
(concentrations) in public affairs/public administration. For this purpose, these terms are defined to
include: public affairs, public administration, public policy, public management, and related fields.
Throughout this document, PA will be used to denote this definition.

The guidelines are not prescriptive in nature. They are intended to provide guidance to faculty who are
developing and/or evaluating baccalaureate degree programs. The purpose is to foster high quality
education for the public service while also encouraging flexibility and innovation in course offerings and
educational format.

The guidelines will be distributed widely. NASPAA encourages students, educational institutions, and
employers to use them to evaluate the relevance and substance of baccalaureate degree programs in
PA. Technical assistance and advice are available from NASP AA to schools desiring to develop a new
baccalaureate program or strengthen an existing one. N ASPAA has also adopted guidelines and
standards for doctoral and master's programs in public affairs/public administration which are available
from NASPAA.
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GUIDELINES FOR
BACCALAUREATE DEGREE PROGRAMS IN
PUBLIC AFFAIRS/PUBLIC ADMINISTRATION

1.0 Some Assumptions Basic to the Guidelines

These guidelines have been established to improve the quality of professionally-oriented
undergraduate degree programs with majors or concentrations in PA. They do not constitute
provisions for accreditation nor do they impose any specific institutional requirements. Their
purpose is to provide criteria for fostering and aiding the development of undergraduate
programs and institutional self-appraisal and improvement.

Undergraduate education in PA should be focused upon the process and substance of public
policy and the knowledge and skills needed for effective implementation of public policy. This
requires that programs be multi-disciplinary in nature, drawing upon the behavioral, social,
guantitative and administrative/management sciences, and related liberal arts disciplines.

The need expressed by employers for graduates who have the necessary knowledge and skills
for planning, implementing, and evaluating public programs, coupled with the demand by
students for relevant, career education, indicates that PA programs should have a professional
orientation. This means that programs should provide a strong component of analytical and
management skills relevant to the field of public management, along with a broad background
and understanding of the political, social, and economic environment in which public issues
exist. Critical to student success will be the development of communication skills that are
relevant across multiple platforms.

Flexibility and innovation are needed in curriculum design for programs at specific institutions in
order to meet the varying educational needs and professional interests of their students:

o Full-time or part-time

o Pre-service

o In-service

o Mid-career

o Returning to the workforce

o Pursuing careers in the public, not-for-profit or private sectors
o Planning to enter the job market immediately

o Anticipating graduate school or law school

A very close relationship should exist between undergraduate and graduate programsin PA in
order to provide effective career education for the public service. It is recognized that the MPA
is the primary professional degree in PA. Accordingly, undergraduate guidelines should relate
closely to the NASPAA Accreditation Standards for master’s degree programs.




1.6

2.1

2.11

2.12

The fundamental difference is that the undergraduate guidelines will typically emphasize entry-
level competencies and an "arts and sciences" foundation. The undergraduate degree should
also provide a strong foundation for pursuing graduate level education.

These guidelines are intended to apply to professionally oriented undergraduate programs in all
schools, departments, programs, and other organizational units which have as their objective the
education and training of persons for positions in the public service, with special emphasis on
administrative and managerial functions. In addition to general PA programs, these guidelines
are applicable to such programs as criminal justice administration, health administration, human
services administration, urban affairs, and others which feature education for public
management in particular contexts.

Although these guidelines are aimed primarily at the educational process for professionally-
oriented undergraduate degrees, they are intended to serve several constituencies, namely:

o Pre-service and in-service students who wish to identify appropriate educational
institutions and programs in which to enroll for professionally-oriented
education.

o Educational institutions which are seeking to establish new professionally-

oriented undergraduate degree programs or to improve the quality of existing
programsin PA.

o Employers and jurisdictions that are trying to measure the competencies of
graduates of undergraduate degree programs for the purpose of determining
which programs best serve their employment needs.

2.0 General Guidelines Applicable to All
Undergraduate Degree Programs in PA

Admissions

Admission policies should be clearly stated for students entering from high school, transferring
from 2-year or other 4-year schools or returning to college. Admission and retention standards
should not be lower than those of the college or university as a whole.

Many students take their first two years of college at a community or junior college. It is
important that transfer policies be developed in cooperation with and be fully understood by
the community and junior colleges from which the majority of transfers will occur. With
reference to the transfer of PA courses from associate to baccalaureate programs, the PA
baccalaureate degree granting unit should provide at least the majority of required
professionally-oriented courses in a student's program. All courses transferred from the
associate level for credit toward the baccalaureate degree should involve logical and analytical
thinking processes designed to develop the reasoning capacity of the individual. Courses not
generally regarded as transferable are those which are essentially procedural or routinized
"how-to-do-it" courses.
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2.2

2.21

2.22

A special effort should be made to encourage a broad diversity of students to enter
undergraduate programs for the public service and to foster their success.

Educational Format

Undergraduate programs in PA are characterized by a high degree of diversity and by a
multiplicity of objectives. As a result, the knowledge and skills set forth in these guidelines may
be delivered in a variety of ways, including conventional and non-conventional modes for term
length, course length, and classroom activity. Any educational format should relate to the nature
and goals of the program, the composition of the student body, and the resources available in
order to produce the most effective learning experience. A professionally-oriented
undergraduate program should recognize the potential of non-traditional educational
approaches which can enrich career education for the public service. However, it is imperative
that the quality of instruction should be maintained at a high level regardless of the delivery
system used. In essence, a viable program format should enhance the ability of a program to
achieve its educational goals in the preparation of individuals for careers in public service, for
the further development of those already in professional and para-professional levels of career
activity and for success in graduate or law school.

One format a school may adopt is an accelerated program (4+1, 3+2) which allow students to
complete a bachelor’s and a master’s degree in a shorter time frame than completing them
separately (typically five calendar years instead of six or seven). Qualified students may
accelerate their careers by beginning graduate level courses in their third or fourth year of
undergraduate study. While programs may vary, in a typical accelerated program a set number
of credits will be shared with the student’s bachelor’s and the master’s degree. Once the
students complete the credits required for the baccalaureate degree, students continue their
graduate coursework full time, in order to finish their undergraduate and graduate degrees in
five calendar years. Students must meet the individual program’s admission requirements.
Many programs allow students to take the graduate courses at the undergraduate tuition rate.

Programs offering 4+1 or 3+2 as feeders into their master's program(s) should be aware of the
following guidance from COPRA's policy and accreditation documents:

e Special Condition: Fast-tracking Programs that combine undergraduate education with a
graduate degree in public affairs, administration, and policy in a total of less than six
academic years or the equivalent are not precluded from accreditation so long as they
meet the criteria of an accredited graduate degree.

e Graduate level education should enable the student to demonstrate knowledge and
understanding that is founded upon, extends, and enhances that typically associated
with the bachelor's level, and provides a basis or opportunity for originality in developing
and applying ideas.

e A baccalaureate degree, or equivalent, from an accredited institution is required of all
students entering any accredited Masters Program in Public Administration, Policy, or
Affairs. Where a program has a combined Bachelors/Masters degree, it must specify
requirements appropriate for the success of Bachelors students engaging in graduate
work.




2.3

231

2.32
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2.42

Student Career Guidance and Placement Services

Strong and continuous career counseling is important in assuring that students seek appropriate
academic preparation for both advanced study and future managerial roles in the public service.
Students should be made aware that professional public service roles will increasingly be found
in the not-for-profit and private sectors. Although counseling responsibilities may be centered
in one individual or office within the program, all members of the faculty should be available to
advise students about appropriate curriculum choices and career possibilities within their
various specialized fields. Adequate information should be available about advanced study
opportunities for students interested in continuing their formal education.

It is especially important that PA students be encouraged to develop a perspective about career
opportunities available to them. Formal workshops, special orientation sessions or a portion of
the educational experience should provide students with an opportunity to investigate careers
and to gain experience in searching for information, preparing resumes, and interviewing for
future jobs. A diverse portfolio of these career enhancing opportunities should be provided
throughout the students’ matriculation through their degree programs.

PA programs are encouraged to provide placement services, either as a separate endeavor by
the PA unit or in conjunction with a university-wide office. Ideally, the individual responsible for
placement services would have a broad knowledge of professional employment trends and
maintain a wide range of contacts and relationships with public service employers. The
placement services should be available to both current students and alumni of the program.
These services offer a means of maintaining closer contact and communication with graduates
who become practitioners.

Program Configuration and Administrative Jurisdiction

Undergraduate programs in PA may operate under a variety of program configurations and
administrative jurisdictions. Regardless of the program configuration or administrative
jurisdictional arrangement under which the PA programs operate, it should be offered by a
degree granting unit which has the same autonomy as other professional and academic units in
its institution.

Within overall college and university policies and procedures, the administrative unit which
offers the undergraduate PA program should:

o Have a dean, director, chair or head chosen in consultation with the PA faculty
o Determine the criteria for admission of students to the program.

o Determine its own curriculum and degree requirements.

o Have control over the allocation of resources within its budget.

o Participate in the selection, hiring, and promotion of full-time and part-time

faculty members for the PA program.




2.5 The Faculty

2.51 The PA faculty must be committed to the goal of educating persons for management and
leadership positions in the public service. If the faculty's interest in public management
education is subordinate to other educational goals, it is highly unlikely that an effective
program can be developed and maintained.

2.52 A professionally competent faculty is vital to a professionally-oriented program. All faculty who
teach for the PA program should have a realistic understanding of the education and training
needed to develop managers and leaders for public service. To accomplish this, the appointment
of full-time faculty who are academically qualified and also have relevant professional
experience should be encouraged. The use of qualified practitioners as part-time
instructors, guest lecturers, and curriculum advisors will also help to strengthen the professional
orientation of the program.

2.53  All faculty teaching undergraduate PA courses should hold academic degrees appropriate to the
level of the program. At the baccalaureate level all PA faculty should hold a relevant master's
degree and at least 50% should hold a relevant doctorate. Exceptions may be made for persons
with outstanding public service experience that is relevant to the courses being taught.

2.54  Faculty members should be encouraged to be active in advisory and consulting tasks.
Opportunities for faculty to take full-time governmental assignments should also be supported
through sabbaticals and leaves of absence. Continuing participation in the activities of
professional organizations should be expected as a means of exchanging ideas between
practitioners and academicians.

The professional competence of faculty members can be improved and sustained by these
activities, which should be given serious consideration in appointment, tenure and promotion
evaluations.

2.55  An appropriate composition and size for the undergraduate faculty is affected by the multi-
disciplinary nature of educational programs for public management. A substantial number of
courses may be taught by faculty from other college or university departments and qualified
part-time faculty with appropriate professional experience. However, experience indicates that
a core group of at least 4 or 5 full-time faculty who participate regularly in the PA program is
necessary to teach undergraduate courses, administer the undergraduate program, and provide
student advising. At least one-half of all courses offered in the PA major should be taught by the
full-time PA faculty.
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3.0 Curriculum Guidelines
for Baccalaureate Degree Programs
Objectives of Baccalaureate Education in PA
These guidelines and standards are intended to promote the objectives stated below.

To provide those elements of liberal education relevant to the preparation of qualified persons
for public service in contemporary society.

To provide a professional orientation in PA in order to prepare students for careers in the public
service.

To provide a program with sufficient flexibility to meet both the needs of students without fixed
career objectives and the needs of persons already in the public service who wish to enhance
their skills or prepare for different roles.

To provide a student with adequate preparation for entry into graduate study in related fields.
To provide adequate foundation work in subject areas that are fundamental to a liberal,

professionally-oriented education and preparation for career objectives including graduate
work. They include:

o Understanding of economic, legal, political, and governmental institutions,
systems, and processes.

. Development of analytical/quantitative abilities and skills for defining and
solving problems.

o Development of communication abilities and skills-- written, oral and electronic

o Understanding of human behavior- individual, group, and organizational-and
development of abilities and skills for analyzing and coping with behavioral
situations.

o Understanding of administrative/management systems and processes.

o Navigating within and across differences

Universal Competencies

NASPAA has adopted a set of five universal competenciesin its accreditation standards in which
students graduating from a masters PA program should be proficient. Undergraduate PA
programs should mirror these competencies at a level that is appropriate for undergraduate
education (in many cases this means students have the “knowledge of” rather than the “ability
to” we see at the graduate level). The five universal competencies are:

e tolead and manage in public governance;

e to participate in and contribute to the policy process;

e toanalyze, synthesize, think critically, solve problems and make decisions;

e to articulate and apply a public service perspective;

e to communicate and interact productively with a diverse and changing
workforce and citizenry.
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The consideration of ethical behavior and issues is relevant to all major competency areas and
should be integrated into the curriculum of all PA programs.

Sample Curriculum

See Google Spreadsheet? for a compendium of example curriculum coverage for BA, BS, and
BPA programs.

Experiential Learning

Experiential learning can be a valuable component of a public administration, public
policy or public affairs undergraduate degree program.

Experiential learning can take many forms, including internships, externships, volunteer service,
practicums or client-based projects, and applied research experiences.

Experiential learning can be particularly rewarding when combined with other academic
experiences. When assigning academic credit to experiential learning, it is important that such
experiences include built-in processes for student reflection, application, and integration with
the student’s academic curriculum, as well as opportunities for personal or professional
development.

The National Society for Experiential Education (www.nsee.org) and the Council of the
Advancement of Standards in High Education (www.cas.edu) provide guidance for institutions
and programs in how to develop high-quality experiential learning opportunities.

Student Achievement Assessment

Undergraduate programs must link departmental and programmatic objectives for student
learning with institutional missions and goals.

1 (https://docs.google.com/a/naspaa.org/spreadsheets/d/1FkBSISXWxgetWVMSWUxXR36xZ5x3G4M42HvkGdxGLEBI/edit?usp=sharing)




Bachelor of Public Administration Logic Model
HSPA (Hauptmann School of Public Affairs)

HSPA MISSION, VISION & GOALS

Inspired by the worldview of founder Dr. Jerzy Hauptmann, the mission and goals
of the Hauptmann School emphasize the following elements:

Vision: The Hauptmann School for Public Affairs will serve the common good by graduating leaders

who exercise authority responsibly, make ethical decisions, act with moral courage,
and advance human dignity world-wide.

Mission: The Hauptmann School of Public Affairs seeks to develop ethically grounded professionals

for public sector management and service in community nonprofit organizations
through public service values education.

Program Goals:

1. To prepare students to lead and manage by exercising professional expertise. This includes
knowledge of substantive concepts related to public affairs, the ability to think critically and
analytically, and the capacity to exercise independent, ethical judgment;
2. To encourage deeper appreciation of the principles of democratic governance and action;
3. To instill a lifelong commitment to public affairs, service and values with a focus on moral courage,
social justice and the public interest; and
4. To engage in research that enriches the understanding of public affairs, including public administration,
public policy, and the nonprofit sector, from the local level to the broader global community.
OUTCOMES INPUTS ACTIVITIES/ OUTPUTS ASSESSMENTS

STRATEGIES

Mission and Goals
1. Program elements are

consistent with HSPA Vision,

Mission and Goals

2. Mission, Vision and Goals
reflect founding vision and

contemporary needs

and goals

Founding vision; Park

and market; NASPAA
standards

Founding vision; mission

mission: changing conditions

Nucleus faculty periodically
review fit between program
elements and mission/goals

Nucleus faculty periodically
review mission and goal
language for relevance to
vision, Park mission,
NASPAA standards, and
current conditions

Program elements reflect
mission and goals

Mission, Vision and goals
remain consistent with vision
while reflecting needed
changes

- Annual BPA Program
assessment reports

- Program Coordinator and
Faculty monitor course content,
core learning outcomes, and
program competencies




Faculty Performance

1. 50% or more of all courses
and all courses delivering
required competencies are
taught by full-time and nucleus
faculty

2. 75% or more of nucleus
faculty are academically
qualified

3. Programs seek to hire diverse
faculty

4. Faculty are productive
scholars, meeting or exceeding
adopted standards

5. Faculty are competent
teachers, meeting or exceeding
adopted standards

6. Faculty are active in
community, university, and
professional service

Administrative commitment
to maintaining f/t faculty
level

Administrative commitment
to maintaining adequate
faculty levels

Diversity plan and faculty
efforts during searches

Faculty research/scholarship
agendas

Active, engaged teachers
committed to student success

Faculty who care about
creating constructive change
through community,
university, and/or
professional service

Recruit and hire new faculty
as needed

Current nucleus faculty meet
the NASPAA standards

Attention given to diversity
during searches for new
faculty

Mentor new faculty to
establish a research agenda
and submit articles for review

Conduct annual peer
evaluations of teaching;
monitor student evaluations
of teaching

Faculty involvement in
community organizations and
projects, university
committees and projects, and
professional and academic
organizations

Sufficient full-time faculty to
meet NASPAA standards

Sufficient nucleus faculty to
meet NASPAA standards

Greater faculty diversity

Publications: articles, books,
applied projects

Innovative, knowledgeable
teaching and course design;
Students who recognize the
value of their education

Faculty having an impact
through community,
university, and/or
professional service

- Program Coordinator and
Associate Dean monitors the
ratio of courses taught by full-
time faculty

- Program Coordinator and
Associate Dean monitors the
ratio of courses taught by
academically qualified faculty

- Faculty make recommendations
to the Associate Dean and
Provost as needed

- Faculty publish at least one
article each three years

- Faculty receive teaching
evaluations at or above HSPA
median and ratings of “meets” or
“exceeds” expectations

- Faculty receive annual service
evaluations of “meets” or
“exceeds” expectations

Serving Students
1. Students prepared to do
quality coursework

2. Graduate a high percentage of
students who enter the BPA
program

Admissions standards
appropriate for professional
baccalaureate degrees

Students who meet
admission standards; support
for student success

Admissions admits students
using adopted standards;
initial advising and support
through Student Services

University monitors student
progress; faculty and staff
counsel and assist students
having difficulty in the
program

Students capable of
performing well in all courses

[percentage of students who
graduated within 100%,
150%, and 200% of program
length in the prior year]

- [enter assessment of student
success, for example percentage
who achieve 3.0 or above] (Data
Dashboard)

- Percentage of students who

graduate within 100%, 150%,
and 200% of program length

(Data Dashboard)




3. Students pursing graduate
school advance

4. Students are able to find a
new job or advance in a current
job

5. The student body is diverse,
allowing for a range of
perspectives

6. Students show evidence of
learning linked to program
mission, goals, and
competencies

Faculty; MPA Early Access
to MPA Courses

Reputation of programs;
quality HSPA internship
connections

[enter figures on student
body in the current and prior

year]

Core Learning Outcomes are
connected to Program
Competencies that are
connected to the Program
Mission and Goals

Program Coordinator and
faculty assist students in
finding graduate schools that
match their educational goals.

Monitor student progress
post-graduation

Recruiting announcements
that encourage diversity;
monitoring composition of
the student body; monitoring
success of minority students

Monitor Program
Competencies through Course
Learning Outcomes via CAs
and CARS in LOG via Data
Dashboard.

Graduate School Admissions
within six months of
graduating

Students find desired
employments within six
months of graduating.

Student diversity is
maintained or improved over
time.

Mission driven student
learning centered on program
competencies

- Report on graduates from
University

- Report on graduates from
University

- Faculty annually reviews
student diversity, taking action as
appropriate

- Analysis of results from LOG
reported to Program Coordinator
for assessment to consider
possible curricular action in
continual improvement

Resources
1. Budget is adequate to meet
program mission and goals

2. Supporting personnel are
appropriate to required tasks.

3. Teaching loads, class sizes,
and frequency of offerings
match mission.

Administrative commitment
to budget, transparency, and
sufficient funding for the
BPA programs to meet
NASPAA standards.

Administrative commitment
to maintaining adequate and
appropriate support

BPA standards that support
teaching loads and class
sizes appropriate for PA
undergraduate education

BPA programs are assigned a
budget.

Dedicated BPA support

Continued Caps in BPA-PA
courses, and review course
rotation.

Budget is sufficient to support
academic needs. (E.g. travel
to conferences, adequate
supplies and equipment)

Sufficient administrative
support to be sustainable.

Teaching loads allow faculty
sufficient time to conduct
research and service; and
class size and course rotation
enable students to complete
the program within 48
months.

Program Coordinator is involved
in budgeting decisions for the
program. Faculty members are
able to attend at least one
academic conference a year.

Program Coordinator and
Faculty monitor levels of support
with recommendations to
Associate Dean, as needed.

Program Coordinator and
Associate Dean continuously
monitor compliance with
teaching loads, the course
rotation, and schedules.




4. Technology and supporting
services are appropriate for the
mission.

Administrative commitment
to updated equipment and
technology with adequate
support.

Faculty request equipment
and support services, as
needed.

Faculty members are able to
complete their required
teaching, research and
administrative responsibilities
without technology being an
obstacle.

Assessment will be done as
needed, based on feedback from
faculty.

REV 1/29/2018




PARK UNIVERSITY
Hauptmann School of Public Affairs
Monday, August 28, 2017
Copley Quad Conference Room 109 — 1:00 p.m.

Present: Jim Vanderleeuw (Chair), Don Wise, Terry Ward, Melanie Smith, Laurie DiPadova-
Stocks, Susan Keim and Eric Click

Guest: Megan Holder, Associate Director of Assessment

l. Approval of Minutes — August 22, 2017
There were two noted changes to the minutes as follows:
Page 4 under VI. — Bullet 1: Replace: it was suggested we seek an extension of the
Program Review to it was suggested we seek a delay of the Program Review until
the 2018-2019 academic year.
Page 5 under VII. — Bullet 2: Replace: It was decided that a follow-up meeting from
today’s meeting be held on Monday, Aug. 28™, to complete agenda items and
formally vote on whether or not to proceed with the Program Review to: It was
decided that a follow-up meeting from today’s meeting be held on Monday, Aug.
28™, to complete agenda items and formally vote on whether to request a delay
on Program Review until the 2018-2019 academic year.
Motion:

A motion was offered and seconded to accept the minutes as amended. The

motion was approved unanimously.

Discussion followed.

At the last meeting, the undergraduate BPA Faculty Qualifications Profiles was
accepted in terms of its substance and Don’s teaching in the BPA program. Dr. Sallee
has asked for faculty approved BPA and MPA Faculty Qualification Profiles. The
profiles were started so long ago that there have been changes. HSPA is reviewing
before formally resubmitting to Dr. Sallee. Modifications will affect Adjunct teaching
qualifications not full-time faculty. Minor tweaks to the document could set off a
ripple effect.

Jim would like us to compartmentalize on this issue (Terry’s report, based on
objective criteria, has been accepted). Faculty Profile reports for Dr. Sallee will need
to be approved for the MPA Faculty Qualifications. (BPA has been accepted)

Terry would like the report modifications to be updated to the most current
document.

Il. Program Review

*Dr. Kleindl is aware that a vote will be taking place at today’s meeting concerning
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moving forward with the Program Review or delaying it. If the majority decision is to
delay the review, he would like this sent to him accompanied by reasons (bullet
points) for wanting to delay the process.

*Megan will not advise us on what we should do, she is at the meeting today to
provide us with information concerning the Program Review process.

*A formal review of each academic program at the University is done every 5 years.
*The review is tied directly to HLC.

*The decision must be made to either delay the review for a year or proceed on this
year’s timeline.

*Request for two internal reviewers and finalization of an external reviewer is due
by October 15,

*The internal reviewers must be members of the Assessment Committee. (not an
ex-officio member) or they cannot come from the Hauptmann School. A list of
Assessment Committee members is located in MyPark. A third reviewer can be
requested, if the dept. chooses, who is not a member of the Assessment Committee.
This should be coordinated with Pete Soule, Chair of the Assessment Comm.
*External reviewers are offered either a thousand dollar stipend plus 200 dollars to
cover expenses or an 800 dollar stipend plus 400 dollars to cover expenses. (total
stipend with expenses is $1200.00)

*If the decision is to go forward with the review this year, there will be a total of 15
reviews (both academic and administrative).

*|t is strongly advised to begin data collection ASAP. Determine what we already
have and see what is still needed. IT can help pull needed data if a ticket is
submitted through Fresh Step. Data collection is due by Oct. 315,

*One self-study can be written for both the BPA and MPA programs or one program
can be reviewed this year and the other next year. That would be our decision.
*The program self-study is due Dec. 15" which will be written by the Hauptmann
School. (optionally, a draft of the self-study can be submitted for OIE feedback by
Nov. 30t") After the site visit, the reviewers will write the report.

*The site visit typically happens in Feb. It is a one day visit, generally between 8:00
a.m. —4:30 p.m. (business hours)

*Everyone thanked Megan for coming to the meeting today and she has noted that
she will be our point of contact for questions, etc., concerning the program review.

Discussion followed.

*Melanie noted that she has much of the data already collected which can be used
for the program review. It will need to be organized and compiled.

*Information concerning the structure of the program was done with NASPAA and it
has not changed.

*We would have to work together as a faculty on objectives and goals. (ie., mission
and vision statements which have changed)

*We do not have a three year plan or a SWOT analysis

*We still have to differentiate between two programs (BPA and MPA). However,
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they can have the same narrative. We will need to do one report and there will be
places where we will need to provide an A and a B subpart, dealing with
undergraduate and graduate.

*|t was suggested that the faculty split up into teams and each team work on both
undergraduate and graduate information for the review. There are two big tasks for
teams: the three year plan and the SWOT analysis.

*It was noted that a person on Cobra at NASPAA, could serve as an external
reviewer who could inform us from the NASPAA perspective.

*It was suggested that another alternative would be to also do NASPAA this year for
the MPA and a program review for the BPA. This would take care of all three this
year since much of the same data is used in all reports.

*This will not affect the amount of work needed for accomplishing our goals.

*The NASPAA application is due by Aug. 15, 2018, but It can be submitted earlier.

Motion:

Proceed with the BPA program review and do the MPA part of the program
review in such a way that it would potentially qualify as the NASPAA self-study. Seek
a person off of Cobra, if possible, to be our external reviewer, and complete the self-
study this year with an intent to file the NASPAA self-study with the adjustments
that would flow out of the program review self-study. We would plan to file on
schedule our current program review and not delay it. We would also remain on
track with NASPAA to be moving forward toward that accreditation.

The motion was seconded.

After further discussion:
The motion was amended with the addition of ; proceeding with both the BPA
and MPA Programatic Reviews, mirroring the NASPAA Standards.

Motion:
It was offered and seconded to accept the second motion with the amendment.
The motion was approved unanimously.

NASPAA
*As per the motion in No. Il., we will plan to proceed with both the BPA and MPA
Programatic Reviews, mirroring the NASPAA Standards.

Faculty Norms
*Susan presented the Faculty Norms which were agreed upon at the last meeting.
She put them in active verbage.

Motion:

A motion was offered and seconded to accept the Faculty Norms draft as drawn
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VI.

VII.

up and presented.
The motion was approved and the Norms were adopted unanimously.

Faculty Qualifications Profiles (MPA)

*A draft of the Graduate Faculty Qualifications Profiles was distributed. Melanie
changed a few words to make it read a bit better but the content did not change.
*For information, a list of doctoral degrees in Pub Adm., public sector or nonprofit
areas of study from colleges/universities across the U.S. was also distributed. Public
Safety Leadership was removed from the list of relevant terminal degrees for
teaching in the MPA program. The rationale for including it was that we include all
degrees of our faculty. There was a question as to whether this degree applies to
Public Administration.

*It was noted that what was decided at the last meeting was to add: and related
terminal degrees pending transcript review.

*The same wording that is on the Undergraduate Faculty Qualifications Profiles
needs to be reflected on the graduate form.

*A final vote will be taken via email after Melanie sends out an updated draft and
any further input is added. Jim will then send both the undergraduate and graduate
Faculty Qualifications Profiles to Dr. Sallee.

*|t was suggested that everyone attending today’s meeting be copied on everything
relating to Faculty Qualifications and everything pertaining to the Program Review.

MS Disaster and Emergency Management

*Melanie will present the proposal to the Graduate Council at their next meeting on
Sept. 11t

*There is time to get this proposal through the GC Curriculum Committee and the
University Curriculum Committee prior to our HSPA meeting on Sept. 13,

*This will be the first item addressed on the Sept. 13t agenda.

Meeting Schedule

*|t was decided that the dept. will need to meet twice per month going forward due
to the Program Review. Jim will set up a provisional schedule and anyone who has a
conflict or cannot make a meeting can let him know.

*The Graduate Council meets on Sept. 11™ so the next time we could meet is Sept.
18, (Monday, Sept. 4t is Labor Day)

*The consensus was that Wednesday meetings might work better. (Sept. 13 and 27
—1:00 p.m.)

* Attempt to reserve the Copley Quad Conference room 109 for the meetings.

Adjournment: The meeting was adjourned at 3:22 p.m. The next meeting will be on
Wednesday, Sept. 13t
Recorder: Betty Deck, Adm. Asst. to the Associate Dean
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History and Legacy of the Hauptmann School of Public Affairs
--Laurie DiPadova-Stocks, Ph.D.

It is confidently asserted that the most enduring asset of the Master of Public Affairs and the
Bachelor of Public Administration degree programs is the life and legacy of Dr. Jerzy
Hauptmann. He designed and established both programs; the school is named for him.

In 1982 the Graduate School of Public Affairs (GSPA) was founded by Dr. Hauptmann, beloved
professor of political science. Upon his retirement in 2001, the School was named for Dr.
Hauptmann and became the Hauptmann School of Public Affairs (HSPA). Dr. Hauptmann was
also named Professor Emeritus in 2001.

At the founding of the school, Dr. Hauptmann described it as an outgrowth of then-Park
College’s “concern for service, commitment to peculiarity, striving for excellence in the spirit of
pioneering.” His unique design of the Master of Public Affairs degree reflected a broad vision of
community engagement and partnerships.

As he stated in an announcement to the Kansas City community in December 7, 1982:
The location in downtown Kansas City is proof of our belief in the vitality of this
metropolitan center. The emphasis on public affairs is proof of our attachment to the
civic culture. The selected areas of graduate study are proof of our identification of
areas in our public life which demand most attention: continually improving
management, government-business partnership, revitalized communities and
neighborhoods.

Ten years earlier, Hauptmann had already designed and launched the Bachelor of Public
Administration degree. With classes taught in downtown Kansas City, the degree program
attracted working adults seeking advancement in their careers. The BPA was housed in the
political science department. In 2011, by order of the Provost and the President, the BPA
program became part of the Hauptmann School.

Dr. Hauptmann clearly distinguished between public administration and public affairs. The
Master of Public Affairs degree was intentionally designated. As he put forth:

“The Hauptmann School of Public Affairs recognizes public affairs as the field of study
that builds upon the interrelationships among the activities of government (at all levels),
all sectors of society, and other elements of social and economic systems, locally and
throughout the world. Public managers, leaders, and others holding positions of
authority in organizations must view government and administration in this broad
perspective of interrelationships” (Park University 2016-17 Graduate Catalog, p. 137).



Design of the Master of Public Affairs Degree:

Dr. Hauptmann designed the original MPA curriculum and crafted some of its courses. One of
those courses was PA501 --Public Affairs Concepts and Theory. When he taught the course, the
reading requirement was literally one book a week, and was known as the Book of the Week
course.

His unique design of the Master of Public Affairs degree affirmed the educational and
mentoring value of community leaders serving as adjunct faculty. These leaders taught area
two-credit hour elective courses, in contrast to the core and theory courses of three credit
hours, designed to be taught by academics.

The core required courses included theory, statistics, four hours of a final project, and the final
Seminar in Public Affairs as the concluding course. Students selected one primary area of
concentration, in which they took nine hours of theory courses and elective application courses.
Students also selected a secondary area of concentration, consisting of five hours of a
secondary area of concentration (one theory and one elective).

Areas of concentration originally established were: Public Management, Business-Government
Relations, and Nonprofit and Community Services Management. As Park College had no MBA
degree, students interested in a business career earned the MPA with a Business—Government
concentration. These graduates went into business fields with an understanding of how
government works and the value of the public sector. Each one had taken the PA Concepts and
Theory course (known as Dr. Hauptmann’s “Book of the Week” class) and well as the Seminar,
along with the rest of the Core. [An important note about the MPA program: it was established
sixteen years prior to the MBA program at Park College. Student enrollment in the MPA is said
to have dropped considerably after the MBA was launched as students interested in a business
career opted for the new MBA rather than the MPA with a concentration in Business-
Government Relations.]

At the conclusion of 12 hours in the MPA program, students took a written qualifying
examination. Dr. Hauptmann oversaw these exams himself; they were taken in his office. He
evaluated the exam and used this opportunity to provide feedback to students and counsel for
going forward.

At the conclusion of the degree program, as a graduation requirement, students took written
comprehensive examinations, consisting of sections on the core MPA courses, the primary area,
and the secondary area. Once successfully completing the written exam, student took two-
hour oral exams before a three-member examining board.

Influence of Dr. Hauptmann’s Life Experience on the MPA:

As will be detailed below, with the establishment of online offerings and associated enrollment
growth world-wide, today’s Hauptmann School MPA degree has changed considerably over the
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past 15 years. In spite of the changes, the MPA degree continues to reflect Dr. Hauptmann's
extraordinary life experience serving in the Polish resistance to the Nazi invasion of Warsaw.
This is seen in the School’s commitment to exercising authority responsibly, making ethical
decisions, acting with moral courage, and advancing human dignity worldwide.

Born in Poland in 1920, Jerzy Hauptmann witnessed the brutal and inhumane exercise of
authority by the Nazi Army in WWILI. In his youth he acted with moral courage, fighting as
"sewer rat" and resisting the Nazi invasion of Warsaw. He later hunted by the Gestapo, during
which time he slept in a different place every night. By his own account, every morning he
would view the list posted in the town square of missing persons, invariably seeing names of
relatives and friends. He expected his name to join that list. He was eventually captured by the
Gestapo and was imprisoned in a prison camp.

As a young man, Hauptmann witnessed first-hand the horrors of the deadly exercise of
authority of a government to make massive inhumane decisions. He acted with moral courage
and knew others who did, risking—and sometimes sacrificing-- their lives. From a young age,
Jerzy Hauptmann was clearly imbued with the primary value of protecting human dignity.

Perhaps his keen interest in public affairs education is due in part to the essential roles that
educated professionals played in the implementation of the deadly and vicious Nazi agenda.
Germany was regarded as an advanced society--it's cultural, literary, and scientific
contributions to the world were unparalleled. Ironically, it was the professionally trained and
educated people who enabled Hitler in his actions: the doctors, dentists, military officers, public
administrators, scientists, and chemists.

This raises questions of how to best design professional higher educational experiences to
prevent wholesale denial of humanity.

As the war drew to a close, he was released and able to join the Allied forces in liberating his
brother, a Lutheran minister who was held at Dachau. After the war he studied at the
University of Innsbrook in Austria, earning his Master of Business Administration and his Ph.D.
in political science and economics. His dissertation was titled: "Religion and the spirit of
economics (Max Weber, Werner Sombart, and Heinrich Pesch)".

Upon completion of his degrees, Hauptmann immigrated to the United States with his wife and
young son. After a transition year in the United States at Northwestern University, he joined
the faculty of Park College in 1951 as Assistant Professor of Political Science. He was naturalized
as a U.S. citizen in 1955.

The various versions of the mission and vision statement of the Hauptmann School continue to
draw on his life experience. The current statements are:
e Mission: The Hauptmann School of Public Affairs seeks to develop ethically grounded
professionals for public sector management and service in community nonprofit
organizations through public service values education.



e Vision: The Hauptmann School for Public Affairs will serve the common good by
graduating leaders who exercise authority responsibly, make ethical decisions, act with
moral courage, and advance human dignity world-wide.

Changes in the Hauptmann School:

After Dean Hauptmann’s retirement in 2001, the leadership of HSPA experienced several
temporary leadership changes. Stable leadership was reached in 2004 with the hiring of Laurie
DiPadova-Stocks as the Executive Director and later Dean of the Hauptmann School. By this
time, a new area of concentration titled Disaster and Emergency Management had just been
added to the MPA Program.

During DiPadova-Stock’s tenure leading the school from 2004-2015, 10 faculty were hired over
time, the former Mayor of Kansas City, Missouri, Kay Barnes, affiliated with HSPA and launched
the Center for Leadership, and Erik Bergrud was hired by the University and developed the
International Center for Civic Engagement, housed in the Hauptmann School.

New programs were added: Master of Healthcare Administration, the Portfolio program
(eliminated by the University due to Higher Learning Commission concerns a few years later),
and the Bachelor of Public Administration. Graduate certificates were added to the offerings
and the core courses were reworked, adding three new courses (Research Methods, Leadership
Development and Organizations, and Ethical Foundations of Power and Authority). In addition,
prominent leaders and academics affiliated with the school on a part time basis, as Hauptmann
School Fellows. Civic leaders were also named, one for each area of concentration, charged
with connecting students in that concentration with the community.

That said, even with the robust growth in faculty hiring, new programs, and enroliment, HSPA
remained the smallest school at the University. With the enhanced emphasis on enrollments
and size, the School’s leadership recognized that it might become vulnerable to external forces
beyond its control.

Other structural changes to the MPA program include: changing all 2 credit courses to 3 credit
courses; eliminating the secondary area of concentration in order to strengthen the core
offerings; and replacing the written comprehensive exam with a an applied project in the
Seminar in Public Affairs course.

Changes at Park University and impact on HSPA:

Stability was disrupted in 2015 when the University suffered financial difficulties prompting
dramatic downsizing and academic reorganization throughout the institution. The University
launched a massive reorganization, from the Executive ranks through tenured faculty and staff.
The Hauptmann School was moved into the College of Liberal Arts and Sciences and assigned an
Associate Dean. The Master of Healthcare Administration was moved out of the Hauptmann
School and into the School of Business, joining the undergraduate degree in healthcare



management housed there. In this process the position of HSPA Dean was eliminated.
Beginning in the 2016-17 academic year, under new Presidential and Provost leadership, the
academic units were reorganized. As part of that action, the Hauptmann School was moved
again, out of the College of Liberal Arts and Sciences, joining the School of Business into the
newly formed College of Management, led by the dean of the School of Business.

These disruptions impacted some of the core MPA faculty, depriving the HSPA of much relied
upon talent. One faculty member was tapped to serve as Interim President until a new
president was selected (seven months). The MPA Program Director was tapped to be in the
Provost’s office, serving as Interim Propose in the wake of the Provost’s departure, and then
Vice-Provost with the arrival of the new Provost. The Director of the MHA program resigned in
part because of the program’s move into the Business School. In addition we lost top nationally
known talent who were not with us full time, but were affiliated via avenues commonplace at
other universities and thus approved by Academic Affairs: Dr. Richard Box and Dr. Audrey
Mathews were among them.

The department of public administration has fully regrouped in the College of Management.
The MPA program has been renamed: Master of Public Administration. It is addressing
enrollment issues by adding partnerships with other colleges and universities and with
nonprofit organizations.
Current areas of concentration include:

e Criminal Justice

e Disaster and Emergency Management

e Global Governance (draw from the original Business-Government Relations)

e Management Information Systems

e Nonprofit and Community Services Management

e Project Management

e Public Management

Each of the above is led by a full-time faculty member who is expert in the field, with the
exception of Management of Information Systems and Project Management.

Throughout this transition era, the faculty of the Department of Public Administration have
demonstrated resilience and determination. They are dedicated to their students and to the
field, and continue their efforts to ensure academic quality, increase enrollments, and collect
data to measure their efforts.



BPA

Majors ACYR 1617 Total197
BPA Public Administration 2
BPAB Public Adm: Business Relations 31
BPAC Public Adm: Criminal Justice 43
BPAF Public Adm: Fire Serv Mgt 9
BPAH Public Adm: Homeland Security 53
BPAP Public Adm: Public Service 55
PBA Public Administration 4
Minors

BPAD Public Administration Total 34

Grand Total 231

BPA

Majors Fall 16 Totall17
BPA Public Administration 1
BPAB Public Adm: Business Relations 24
BPAC Public Adm: Criminal Justice 21
BPAF Public Adm: Fire Serv Mgt 8
BPAH Public Adm: Homeland Security 27
BPAP Public Adm: Public Service 33
PBA Public Administration 3
Minors

BPAD Public Administration Total 20

Grand Total 137
BPA

Majors Fall 17 Total153
BPA Public Administration 1
BPAB Public Adm: Business Relations 22
BPAC Public Adm: Criminal Justice 34
BPAF Public Adm: Fire Serv Mgt 6
BPAH Public Adm: Homeland Security 37
BPAP Public Adm: Public Service 52
PBA Public Administration 1
Minors

BPAD Public Administration Total 21

Grand Total 174



PARK UNIVERSITY

Department of Public Administration
Monday, August 15th, 2016

Present: Jim Vanderleeuw, Melanie Smith, Alysen Simmons, Don Wise, John Jumara, Eric Click, Laurie
DiPadova-Stocks and Terry Ward

l. Approval of Minutes: (no prior minutes provided)

Il. Introduction:

- Organizational Meeting

- Jim’s Background — 28 years Lamar University (variety of positions, background in Political
Science); Value Teaching, Service and Scholarship; Fair, Straight forward, Great listener,
Team Players.

- Observation — Hauptmann School of Public Affairs is in survival mode. Fight for the success
of the program. Dean Kleindl wants enrollment growth and HLC compliance. Hauptmann
School of Public Affairs is operating on its own. We need to show what we can do to
improve our program.

- Over the past few years, took on over 60-100 Saudi Students — pipeline has gone away. Some
Saudi students were well below par on English language skills. Word got out that Park’s
MPA program was remedial English....quality declined and reputation needs to be rebuilt.

I1. Meeting Dates and Times — Next meeting is Monday August 29" @ 1:00pm. Then twice a month from
there on out.....the 2"¥ and 4™ Mondays of each month @ 1:00pm.

V. Issues to Look at During the Semester
A. Higher Learning Commission Faculty Roles and Qualifications (next time address)

B. HSPA Strategic Vision - Have a Mission Statement, but who are we what are we, etc. Need to
create something. Last year when we submitted our Letter of Intent for NASPAA accreditation,
response to us, ““we must revise our vision and mission statements.”” As they are now, they are
not measurable, too lengthy, and not specific enough.

C. Student Enrollment Growth
1. Program promotion, marketing, advertising
2. Funneling BPA students to the MPA
3. Other relevant Park undergraduate programs — talked to CJ. Administration is fully
behind it, but hiccups.

D. Collaboration with School of Business
1. Sequential degree with the School of Business
2. Cross-List DEM with MHA/MBA (discuss in detail later) Enrolling students in MHA
because it’s cheaper??

E. MPA Curriculum
1. Course offerings
2. MPA course format — blended courses
3. Area coordinators
4. MPA course rotation — Spring schedule — need to have a draft by September 1%. Trying
to make things more streamlined. Will try to bring a draft to the next meeting.



VI.

VII.

VIIL.

XI.

XII.

5. Capstone redevelopment — Big on group projects

F. Sharing Teaching Practices and Experiences - institutionalize it — find out what’s working and
what’s not working.

HSPA Committees — Curriculum & Assessment (Eric, John, Melanie and Don): Promotion &
Marketing (Laurie, Terry, Jim and Don)

Eric — We are an “At Risk program — still don’t have NASPAA accreditation, unaccredited program,
going to be under heightened scrutiny and concern as we move forward in the 2017/18 year.

HSPA Graduate Certificate Programs — for Jim’s benefit, he can read the catalog to catch up. All are
active. Not easy to track until commencement (apply for graduation). Possibly look into more
certificates to offer down the road.

NASPAA —Have 3 years to submit our self-study report. We’re on year 1. Not in a position to engage in
a self-study. Melanie recommended delaying until Spring of 2017 (April) to re-address. Motion moved
and approved.

Melanie and Eric are attending NASPAA. Melanie is going to the training.

BPA Update — 112 majors as of Spring 2. Undergrad as a whole is way down. Problem with
confirmations. At 4 campuses blended, at 15 overall.

MPA and Area Updates — 103 students, 443 credit hours, DEM - 33, Management — 43, BGGS - 10,
Nonprofit — 17 (Down from where we were a year ago)

Q&A with Dean Kleindl — he made the offer, we may need to do it sometime over the next month or so.
(possibly the 3" or 4" meeting). He’s making himself accessible.

Other — Melanie handed out a curriculum revision form to reflect a change in course credits from 2 to 3
credit for the Graduate Certificate In Disaster and Emergency Management. Old Credit hours 14 and
New Credit hours 12 effective 2016/2017. It was an oversight on her part. Motion approved.

Melanie — DEM course development is complete.

Melanie — Working with Eric Ward from the Linda Hall Science Library in Kansas City — building out a
curated exhibit that will open next September talking about natural disasters in this area.

Laurie — have a ton of Hauptmann School folders (cleaned out the storage closet) and people are
welcome to have them. She’s giving a legacy discussion to her students and handing out the folders.
Laurie — 19 accounts, trying to monitor them (revenue account) CFL funds are merged with the
Hauptmann Endowment funds account.

Terry — Provost turned Don and Terry loose on fundraising for CORO. CORO went well. Focused on
the NE. Market it as an International Marketplace.....built on that from 3 years ago. Promote it

regionally with the chambers. Did a hands on service project with the library and community garden.
Cleaned up alley ways and dump sites. Presentation went great. CORO KC is approved for next year.

NEXT MEETING: August 29t", 2016 @ 1:00



PARK UNIVERSITY

Department of Public Administration
Monday, September 12th, 2016

Present: Jim Vanderleeuw, Melanie Smith, Alysen Simmons, Don Wise, John Jumara, Eric Click, Laurie
DiPadova-Stocks and Terry Ward

XIl.

Approval of August 29t", 2016 Minutes: Approved

Chair’s Report

- Jimis meeting with CJ Chair, John Hamilton next Tuesday September 20%" to discuss the CJ
track.

- Meeting with Linda/Amber was cancelled (Education). Waiting on her to get back for
another meeting.

- ASPA meeting with Angela Klein, this Thursday from 4:30 — 5:30pm. Announcement via
email sent out by Alysen to MPA students last week. Will send another email out tomorrow.

- Enter all classes into the Master Syllabus system by September 15t.

- SendJim an updated CV if haven’t already.

- Brad has asked about a “gap analysis” to make sure we manage accreditation standards.

- Upcoming Alumni awards luncheon this Friday the 16™. Jim is going.

- 2016 career/internship expo — Alysen sent an email to all MPA KC area students

- NASPAA eligibility fee has been paid out of accreditation line.

HLC Faculty Roles and Qualifications

- Emailed everyone the higher commission guidelines. Eric emailed University’s policies
(evolving)

- Wants consistency

- Create an ad hoc committee consisting of Eric, Melanie, and Jim.

HSPA Vision/Mission Statements

Vision — Quality education for practitioners; Professional citizens; San Francisco (Ethics, Societal
Needs, Advancing Justice); Preparing students; Interdisciplinary; Subtle preference public
administrators/servants/practitioners; Global; Agent of change; Preserve Jerzy’s legacy; Moral
courage & exercise authority responsibly; Service with integrity; Capable administrators — with
purpose; Service; Create leaders

Mission — Community engagement/practice; Knowledge & skills; Professionalism;
Analysis/Critical Thinking; Competencies; Employment in the field; Preparation; Career success;
Employability; Academic development; Global “citizenship”

Status Reports:

A. Curriculum & Assessment Committee — Draft scheduled a couple revisions. Briefly talked
about the CJ concentration. Still looking at internships. Discussed 2™ Masters in the sequential
degree.

B. Marketing & Promotion Committee — Request for additional resources, Terry came up with
some good ideas. Working on marketing resources/promotion. Identifying low hanging fruit.

NEXT MEETING: Monday September 26th, 2016 @ 1:00



PARK UNIVERSITY

Department of Public Administration
Thursday, October 6th, 2016

Present: Jim Vanderleeuw, Melanie Smith, Alysen Simmons, John Jumara, Don Wise, Eric Click, Laurie
DiPadova-Stocks and Terry Ward

l. Approval of September 26%™, 2016 Minutes: Approved — with correction, Don Wise wasn’t present at the
September 26" meeting.

Il. Chair’s Report

Moving to Deering Hall — provided us a suggested list of rooms (emailed)

Been asking adjuncts for updated CV’s

Terry’s requests for additional resources have been moved from the Dean’s office to the
Provost’s office — as submitted

Brad wants an MPA Advisory Committee — 5 member committee — ideally representative
from each area of concentration. Send Jim recommendations.

College of Management hiring a new Associate Dean to replace Harold — Fall of 2017 start
date of new faculty

College of Business — Park University — A book wrote by Nick Miceli, School of Business, Park
University Press

Eric and Melanie’s request for travel was approved

CJ track — John Hamilton communicated with Jim some questions/concerns the CJ Dept.
had. They don’t have the time to dedicate but we assured CJ that we valued their input but
we would put the new CJ courses together and would be responsible for hiring.

MPA Interdepartmental is the word that will be used.

John Jumara’s contract runs out end of December, 2016. Keeping John’s line. Approval to
hire a tenure track in the Fall of 2017. For the Spring, 2017 we have approval for a Visiting
Professor.

1. Vision/Mission Statements
A. Sample Draft Vision/Mission Statements for HSPA

Vision
The Hauptmann School’s vision is graduating leaders who exercise authority responsibly, make
ethical decisions, act with moral courage, and advance human dignity world-wide. — APPROVED

Mission

To develop ethically grounded professionals for opportunities in public sector management, to
strengthen community nonprofit organizations, and to advance knowledge in public
administration through public service values education. — IN PROCESS OF REVISIONS

V. LE Competencies

Larger universal competencies
Adam Potthast overseas and brought forth a proposal of how to operationalize citizenship
O Motion on the table to add these requirements to the LE program
= P0210 - Comparative Political Systems (take that to satisfy Citizenship) or
History 111, 112,113



V.

VI.

VII.

VIII.

=  Courses encompass more of a Global Citizenship

0 Motion — We support keeping citizenship in the LE requirements because it’s
fundamental for Public Administration — Approved

0 2" Motion — We recommend consideration of PO200/201 as fulfillment for the
Citizenship requirement — Approved

HSPA 19 Accounts
- Laurie handed out a letter from 2012 (that Laurie wrote to Laurie McCormick)
Series had been costing us $4000 for the stipend plus other associated costs.
Past Spring — lecture costs $20,000 (for the stipend) which ate up most of the $25k from the
Endowment
Don’t know who controls the 19 accts?
We want input in Hauptmann Lecture

Proposed Change to Standards for Faculty Evaluation, Promotion, and Tenure
- Want to change one small piece of it.
0 Requirement — 2 Publications for Tenure — one of those has to be a Sole Author
O Given Park’s lack of publications on research (only 2 publications.....not 4/5/6), 50%
of the required publication is the most difficult kind to get.
Delete Sole Author — so we have 2 Publications for tenure
Change scholarship too — narrowly defined — do research and discuss later
Motion to remove Sole-Author — Approve
Motion to address guidelines on scholarship - Approve

O O 0O

HSPA AQ, PQ and Tested Experience — Need to get resolved.
MPA Global Governance Area Concentration Proposal — Hold Off
MPA Interdisciplinary Concentrations Proposal- Hold Off

Other



Park University
Hauptmann School of Public Affairs
Monday, November 14, 2016
1:00 p.m.—Room 930 — Downtown

Present: Jim Vanderleeuw (Chair), Don Wise, Eric Click, Laurie DiPadova-Stocks, Melanie Smith,
John Jumara, and Terry Ward (via phone)

l. Approval of Minutes — October 24, 2016 — approved

Il. Chair’s Report

No new information on when we will be moving to the Parkville campus

Jim will announce the information about the move when he gets it

Check on the dimensions of the campus offices and whether or not they will be
furnished

Will check on availability of a tour of the new space

1. HSPA Mission Statement

Questions were emailed pertaining specifically to the public service values and the
extent that we would need to address how our competencies affect the mission
statement.

Melanie emailed HSPA competencies to everyone

Don asked if we could demonstrate effectively through these competencies a public
service values education and to what extent do we need to define the boundaries of
public service values we emphasized, procedural or substantive, as the basis for
distinguishing HSPA degrees.

If there is agreement on the mission, we need to revisit our competencies to tie
them directly to our mission and to incorporate the public service values.

NASPAA defines public service values narrowly. They should be consistent with the
United Nations universal declaration of human rights and this should be part of the
HSPA focus.

Would like to have a broader perspective recognized as part of the conversation
Two possible draft mission statements: (1) to develop professionals in public sector
management and community nonprofit organizations through public service values
education or (2) to develop ethically grounded professionals for opportunities in
public sector management, to strengthen community nonprofit organizations, and
to advance knowledge in public administration through public service values
education.

Motion:

A motion was offered and seconded to accept the draft of the 15 mission statement
with the noted changes. To develop ethically grounded professionals for public
sector management and service in community nonprofit organizations through
public service values education.

The motion was approved.
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VI.

VII.

HSPA AQ, PQ and Tested Experience

- Jim, Eric and Melanie will move on this when doing faculty audits.

- Doing a faculty audit of all undergraduate instructors who have taught at
least once for us in the last two years and MPA instructors who have taught once for us in
the last two years.

- Making sure instructors are properly credentialed and that they are eligible to teach
the classes they are teaching or will be asked to teach.

- Looking at tested experience which includes the degree earned, the degree field,
conventions, meetings or professional meetings attended, certifications, and number
of years in an executive position if applicable.

- Process is supposed to be completed by Dec. 15t. (Possible extension of Dec. 15%)

Report on Assessment Committee

- Two issues with assessment are accredited and non-accredited programs. All
graduate programs are accredited.

- Assessment is a tool.

- Seeking accountability and transparency.

- The University has a University Assessment Committee but it has also been proposed
to have a College Assessment Committee in every college which would oversee
program assessment for their College. The College dean would Chair the committee.

- Typically department chairs, program coordinators or graduate program directors
would serve as program representatives on the College Assessment Committee.

- The University Assessment Committee would move more into programmatic but
recommendations would be driven by the College Assessment Committees.

- Tentative approval was given by the Dean’s Council on Oct. 19" and approved by the
Assessment Committee on Nov. 4,

- The GAC makes recommendations for review.

- Seeking more consistency. Accredited programs will be receiving feedback from the
University Assessment Committee once a year.

- At least 50% of the programs are not accredited and these are under more scrutiny
from HLC

- The College Assessment Committees would be more of an information sharing
body reporting directly to Academic Affairs.

New Hire

A. Visiting, for spring, 2017

- Have been authorized to hire for the spring semester. It has been agreed to hire

Susan Keim. She has already been contacted.

- Would like to have the hiring process underway before Thanksgiving

B. Assistant Professor, tenure track, for fall, 2017

- Need to develop a job description for the job advertisement.

- Email Jim if you have prior advertisements or job descriptions that have been used

by the Department. He would like to have the job description in place by Dec. 1%,

Consideration of Area Concentrations and Certificate

A. Criminal Justice
HSPA Meeting — November 14, 2017 — page 2



- The Criminal Justice Department has given their support to a criminal justice track in
the MPA program.

- Willinclude the same core courses we have now; (9) credit hours including PA588
Current Issues in Homeland Security, PA589 Theoretical Perspectives of Terrorism, and
PA630 Comparative Criminal Justice Systems (a proposed new course), (6) hours of
Criminal Justice Electives; either PA 513 Policy Development, Evaluation, and Impact for
Public Organizations or PA552 Public Policy and Disaster, and choose either PA564
Budgeting and Finances of Public Organizations or PA594 Financial Management for
Nonprofit/Community Organizations

- Elective courses borrow from Public Management, Disaster & Emergency
Management and Nonprofit.

- A Ph.D. adjunct not affiliated with Park will be developing the PA630 course.

- The course would be developed in fall of 2017 with the first offering projected for
spring 2 of 2018.

- Offer an internship course (PA504) or a cross-sector elective course

- There is data supporting student interest

- The CJ Dept. will advise their students to come to us.

- Seek an Area Coordinator with criminal justice experience

- Motion:

A motion was put forth to approve the concentration in Criminal Justice, noting that
the MPA Director or designee will serve as the interim Area Coordinator for MPA
Criminal Justice students.

The motion was approved unanimously.

B. BGGS

- With John’s retirement, we have to decide if we want to evolve this concentration
into another or teach it out

- We must make a decision so that students will not enroll in a concentration which
may not continue.

- Student enrollment is low.

- Motion:

A motion was offered to discontinue the BGGS concentration as it currently stands.
The motion was amended to consider the impact on students, whatever it may be,
teaching out the courses or a new concentration.

The motion was approved.

C. Global Governance

- Risky proposal because of cost and time

- Proposals can have short term, mid -term or long term risks

- All Programs must gain enrollments for the University

D. Information Technology

- Discussion followed
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E. Project Management
- After further discussion, Eric will compile in a written executive summary a solid
argument for accepting the Global Governance, Information Technology and Project
Management concentrations and give it to Jim.
- All concentrations need to be judged equally
Motion:
A motion was offered and seconded to accept the proposals for the Global
Governance, Information Technology, and Project Management concentrations.
The motion was approved.

VIIl.  Proposed HSPA Finance Committee/Future of HSPA Curriculum and HSPA Marketing
Committees
- Tabled

IX. Other
- None

The meeting was adjourned at 3:16 p.m.

Recorder: Betty Deck
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NASPAA

ACCREDITED NASPAA—The Global Standard in Public Service Education
The Commission on Peer 1029 Vermont Avenue, NW, Suite 1100, Washington, DC 20005
Review & Accreditation Tel: 202-628-8965 e Fax: 202-626-4978 e Email: copra@naspaa.org

To: James Pasley

Program Director, Master of Public Affairs
Park University

From: Jo Ann Ewalt, Chair
Commission on Peer Review and Accreditation
Network of Schools of Public Policy, Affairs, and Administration

Date: November 30, 2015
Re: Eligibility Recommendations for the Master of Public Affairs

The Commission on Peer Review and Accreditation (COPRA) has completed its initial
examination of your Eligibility Application for NASPAA accreditation. The Commission thanks
you for your participation and support of peer review in public service education.

According to the most recent version of the NASPAA Standards (2009), “[p]rograms applying for
accreditation review must demonstrate in their Self-Study Reports that they meet four
preconditions.” The review of the Park University Master of Public Affairs application for
Eligibility is focused on whether or not the Master of Public Affairs program appears to meet
these preconditions. The assessment also focuses on some aspects of the programs’ apparent
preparedness for conducting a NASPAA accreditation review. A review based on submitted
materials indicates a strong probability that the program is eligible to enter the accreditation
cycle, but the Commission would like to alert you to a few items.

The Eligibility application reports that the Park University Master of Public Affairs program,
established in 1982, is housed in the Hauptmann School of Public Affairs. The Master Public
Affairs program appears to have a 36 credit hour requirement, which is delivered both in-
person, online, or as a hybrid. The program indicates there are 6 core faculty and 150 full-time
students enrolled in the program, and the primary focus is in-service professionals.

The mission indicated in the eligibility application states:

The MPA program in the Hauptmann School of Public Affairs offers education consistent with
the HSPA vision of serving the common good by graduating leaders who exercise authority
responsibly, make ethical decisions, act with moral courage, and advance human dignity world-
wide. The curriculum prepares students nationally and internationally to lead and manage with
professional expertise in public, nonprofit, and cross-sectoral settings, while pursuing the public
interest and showing concern for fairness and social justice. Through teaching and research,
program faculty advance public service values by contributing to the knowledge and practice of
public affairs, public administration and policy from the local to the global community.

HASDAA




A review based on submitted materials indicates a strong probability that the program is
eligible to enter the accreditation cycle, but the Commission would like to alert you to the
following items:

The mission of the program, stated above, appears to be quite broad, targeting the
national and international environment, public, nonprofit, and cross-sectoral settings,
and ultimately referencing local government, as well. It is unclear whether the mission
statement is too broad and sweeping to lend itself easily to the kind of mission-driven,
outcomes-based performance assessment practices expected under NASPAA
Accreditation Standards. The program should consider how it plans to explicitly map its
operations and competencies with the mission as required under Standards 1.3 and 5.1.
COPRA expects programs to articulate overall program evaluation with a logic model,
which incorporates mission, goals, measures, outputs, and outcomes.

If the program decides to prepare a Self-Study Report, the program should also
delineate its mission development and ongoing review processes. How does the mission
guide the program’s governance, diversity, curriculum, and assessment? Are
stakeholders (faculty, students, employers, etc.) involved? How often does the program
re-evaluate its mission statement? Does the mission lend itself to the specificity needed
in identifying program goals, expectations, and student learning outcomes?

The program’s application details the administrative resources of the program,
however, the application does not indicate the program’s capacity to conduct a
competency-based review as required by the NASPAA Accreditation Standards. This
review is to be rooted in the program’s mission statement, with competencies relating
directly to the mission, public service values, and goals of the program. Should the
program proceed to self-study, the program should ensure it is able to articulate
conformance to the stated expectations of accredited programs at that time. A program
proceeding to self-study must be able to articulate its capacity to systematically and
directly assess each of the five universal competencies, provide mission-based student
learning outcomes and achievement data, as well as demonstrate and provide evidence
of how the assessment has led to overall programmatic improvement.

The program website provides no information regarding program faculty, apart from the
program director’s contact information. The eligibility application indicates there are 6
nucleus faculty members. Should the program proceed to self-study, it should provide
additional information about its faculty — who is considered to be nucleus, any part-time
or adjunct faculty, as well as the administrative capacity and governance of the
program. The program should also ensure its Self-Study Report addresses how its
administrative capacity — including faculty, staff, and other resources — remains
adequate to deliver the program in two modalities. From the eligibility application, it is
difficult to discern the relationship between the two modalities (in terms of student size,
faculty involvement by modality, etc.). Given the program operates two modalities, how
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does it meet, for each modality, the normal expectation of 50 percent of courses should
be taught by qualified, full-time faculty, and 50 percent of courses delivering required
competencies should be taught by qualified nucleus faculty?

The eligibility application indicates 5 percent of its faculty are academically qualified.
This would appear to be an error, the intended implication that five of six faculty are
academically qualified. Should the program proceed to self-study, it should provide
additional information regarding its faculty, including the overall administrative capacity
of the program and governance of the program.

Based on a review of publicly available information, it was difficult to discern specific
information about the program (program mission, specific faculty involved in the Public
Affairs program, student outcomes). Should the program proceed to self-study,
attention should be paid to ensuring the program provides current and relevant
information to its stakeholders, in conformance with Standard 7. COPRA requires
programs to accurately and publicly provide their stakeholders with relevant
information regarding student learning outcomes, to include graduation rates and
employment placement. Programs should demonstrate to COPRA that their websites
reflect current information in these areas.

The program indicates that it operates in two modalities: in-person and online.
Throughout the Self Study Report, the program should pay attention to communicating
the comparability of its modalities and offerings. A recommended way to do this would
be to enter aggregate quantitative data into the online Self-Study Report and then
upload a document file(s) within the Self-Study Report with the appropriate information
differentiated by modality. The Commission seeks information such as, but not limited
to, faculty data on who is teaching in each modality and student data (applications,
enrollment, attrition, employment outcomes). Qualitative information can be entered in
the general text boxes where appropriate and should include information on the
mission-based rationale for any modality, any differences between modalities (such as
the limited emphasis option for online students), advising and student services for all
modalities, assessment of all modalities, administrative capacity to offer the program.

It is recommended that the program carefully review and attempt to address the areas of
concern before deciding whether or not to proceed with the accreditation process. If you have
any questions about this letter or the process moving forward, please do not hesitate to
contact the Chair of COPRA via email at ewaltijg@cofc.edu or Crystal Calarusse, Chief
Accreditation Officer at calarusse@naspaa.org.

The Commission also reminds all new applicants about the importance of systematic
assessment of program and student learning outcomes to the accreditation review. The
current Eligibility application does not request detailed information in this area; therefore, this
reminder is not a reaction to specific information gathered from your program in this process.
The Commission expects programs to pay special attention throughout their Self-Study Report
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to Standard 1.3, which states, “The program will collect, apply, and report information about its
performance and its operations to guide the evolution of the program’s mission and the
program’s design and continuous improvement with respect to standards two through seven.”
COPRA Policy Statements provide specific guidance related to program evaluation and student
learning assessment.

If you decide to proceed with the accreditation process, the next Self-Study Report deadline is
August 15, 2016. Your Self-Study report and accreditation fees would be due at that time for
entry into the 2016-17 accreditation cycle. As an initial accreditation applicant, COPRA
encourages you to reach out to NASPAA staff to learn more about the opportunity to engage
with a mentor during your self-study year.

Programs may voluntarily remain in the Eligibility process and delay the submission of the Self-
Study report for up to three years. Programs must remain members of NASPAA in good
standing during the interim period and pay an annual Eligibility maintenance fee. Programs
remaining in the Eligibility Process beyond three years will be automatically withdrawn by the
Commission.

Thank you again for your commitment to public service education and for participating in the
peer review.


http://accreditation.naspaa.org/resources/official-standards-policies/

Faculty Qualifications Audit

This workbook contains a list of all "active" adjunct instructors approved to teach courses in the prefix you manage as a Chair, Program Coordinator, Director, etc. "Active" instructors are those who have taught at least one course in
the last two calendar years for Park University.

By December 1st, the University asks that you enter a qualifications code from the list below next to each course for which the adjunct faculty in your program/s is currently approved (third tab of this workbook). The educational

credentials the University has on file (in eProcess) for all active adjuncts is on the second tab of this workbook. It is possible that you will find some faculty approved for a given course prefix on the second tab who do not appear on
the third tab because upon hiring, only the general prefix (not the individual course approvals) was entered in Jenzabar. For this reason, please double-check that all of the faculty approved for your prefix on the second tab are on -
or added to - the third tab.

Please direct any questions to your Dean and/or to emily.sallee@park.edu as you complete your review.

The University's faculty qualifications codes appear in the table below; these codes are based on the HLC's guidelines for faculty qualifications: http://download.hlcommission.org/FacultyGuidelines_2016_OPB.pdf.

After completing this audit, please also work with your departmental colleagues to complete a "Faculty Qualifications Profile" for your course prefix using the template provided by Academic Affairs. This template documents your
required (minimum) and preferred qualifications for faculty teaching. Please send this workbook and your "Faculty Qualifications Profile" documents to your Dean, with a copy to emily.sallee@park.edu, by December 1st.

Codes Qualifications

Undergraduate

Codes

uD Holds a terminal degree in the relevant discipline or subfield*.

UM Holds a master's degree in the relevant discipline or subfield.

uo Holds an out-of-field master's, with 18 hours of graduate course work in the relevant discipline or subfield.
Holds an out-of-field master's, without 18 hours of graduate course work in the field, but possesses “tested

uT experience” considered equivalent to a graduate degree or coursework** -note: a successful record of teaching is not
considered sufficient to qualify for tested experience.

UN Not Qualified

Graduate Codes

Holds a terminal degree as defined by discipline and meets department’s research, scholarship or professional

GD . ) . . L
achievement requirements appropriate for graduate-level faculty in the discipline.
oT Holds a master's in the relevant discipline or subfield with “tested experience” considered equivalent to a terminal
degree in the field** -note: a successful record of teaching is not considered sufficient to qualify for tested experience.
GN Not Qualified

*Academic subfield: An academic subfield refers to a component of the discipline
in which the instruction is delivered. The focus, in the context of HLC
accreditation, is on the courses being taught and the general appropriateness of
faculty qualifications with reference to such courses. The key consideration is
whether a degree in the field or a focus in the specialization held by a faculty
member appropriately matches the courses the faculty member would teach in
accordance with the conventions of the academic field.

**Tested experience: Assumed Practice B.2. allows an institution to determine
that a faculty member is qualified based on experience that the institution
determines is equivalent to the degree it would otherwise require for a faculty
position. This experience should be tested experience in that it includes a breadth
and depth of experience outside of the classroom in real-world situations relevant
to the discipline in which the faculty member would be teaching. (Note: Tested
experience...is typically not based exclusively on years of teaching
experience)...Tested experience qualifications should be established for specific
disciplines and programs and could include skill sets, types of certifications or
additional credentials, and experiences.



Active Taught (Since 2014)

Dept.

First_ Name Last Name

Adjunct Degrees/Certificates

Inactive Taught (Since 2014)

DIST |PA Maria Balderas ADJUNCT |PhD Public Affairs (University of Texas-Dallas), MA Criminology and Criminal Justice (University of Texas- Arlington)
HSPA |PA Michael Barrett ADJUNCT |JD (University of Missouri- Kansas City), Master Public Administration (University of Missouri- Kansas City)
LITR [MG-SS |Alan Bohannon ADJUNCT
DIST |PA Brian Brennaman ADJUNCT [JD (Capital University), MS in Administration with Concentration in Public Administration (Central Michigan University)
MAIN |PA Eric Click FULL TIME|PHD Public Affairs (University of Texas-Dallas), MA Non-Profit Administration & Nonprofit Leadership Alliance Certificate (Lindenwood University), MBA- Public Management (Lindenwood University)
DIST |GSPA Suzanne Discenza ADJUNCT |PHD Public Affairs- Health Policy and Administration Emphasis (University of Colorado- Denver), MS Communication Disorders (University of Oklahoma)
DIST |PA Michael Eskey ADJUNCT |DPA Public Administration (Valdosta State University) and MPA (University of Georgia)
GRAF [CJ Gary Gardner ADJUNCT
MAIN |GSPA Jeffrey Grote ADJUNCT
DIST |PA Kurt Hall ADJUNCT |PHD Public Affairs (University of Texas-Dallas), Master Public Administration (University of North Texas)
DIST |PA Jessica Hickey ADJUNCT |PHD Public Affairs (University of Texas-Dallas), Master Public Health (University of North Texas)
METR |PH Ray James ADJUNCT |Master Public Administration (University of Missouri- Columbia), Master of Theological Studies (Ave Maria University)
DIST |HSPA Matthew King ADJUNCT |PHD Public Affairs (University of Texas-Dallas), Master City and Regional Planning (University of Texas- Arlington)
METR |PO/PA-SS |Richard Lockhart ADJUNCT
DIST |CA Kennedy Maranga ADJUNCT |PHD Pubic Policy and Administration (Walden University), Masters of Law (LLM) (Washington University)
DIST |PA Kieste Mayfield ADJUNCT |JD (Western Michigan University), Master Public Administration (Virginia Commonwealth University)
METR |CJ Jesse McLendon ADJUNCT
DIST |PA Claire Mostel ADJUNCT
FTBL |MKT Ginger Raya ADJUNCT
FTBL |AC Roger Rodriguez ADJUNCT |LLM (Georgetown University), JD (Texas Tech University)
MAIN |PA David Sprick ADJUNCT |PhD in Political Science and Public Affairs and Administration (University of Missouri- Kansas City), Master Public Administration (Missouri State University)
METR |[PSC Anne Swafford ADJUNCT
LITR_|AC Theodis __[Thompson ADJUNCT
FTBL |C] Gabriela Valle ADJUNCT
LACK [MGT-SS [Brenda Werts ADJUNCT
METR |GSPA Don Wise FULL TIME|Master of Arts, Educateur (Adaptive Education) (Ohio State University)
FTBL |MGT-SS |Anna Whitehead ADJUNCT
Rachel Wisnefski ADJUNCT |PHD Public Policy and Administration (Walden University), MA Intelligence Studies (American Military University)

MAIN |GSPA Richard Box FULL TIME|D.P.A., Public Administration (University of Southern California), Master Public Administration (Golden Gate University), M.S., Social Science (Southern Oregon State College)
DIST |PA Lolita Gray ADJUNCT |PHD Political Science (Clark Atlanta University), Master Public Administration with Concentration Public Personnel Management (Troy University)
FAIR William Roeder ADJUNCT
Michael Walther ADJUNCT |JD (University of the Pacific), Master Strategic Studies (U.S. Army War College)
Active Taught (Before 2014)

FTLW [MGT-SS _ |Harold Bobbitt ADJUNCT
FTBL |PO/PA-SS |Oscar Gonzalez ADJUNCT
BEAU [PO/PA-SS |Tara Smith ADJUNCT

PA Paul Willard ADJUNCT

Not-Taught

DIST Bruce Barnard ADJUNCT |Master of Law in Business Transactions (LLM) (University of Alabama), JD (University of Florida), Master Business Administration (Auburn University)

GOOD Henry Coleman ADJUNCT

MAIN |HSPA Laurie DiPadova-Stocks [FULL TIME[Ph.D. Public Administration and Policy, (University at Albany), M.S. Sociology with Emphasis in Socilogy of Religion (University of Utah)

MILL Donald Drewry ADJUNCT

FTLW Kevin Hillman ADJUNCT
LITR Virginia Hillman ADJUNCT

DIST |PA Bradley Jenkins ADJUNCT

MILL Danny Kail ADJUNCT |JD (Memphis State University)

BERG Kathleen Kern ADJUNCT |JD (Georgetown University)

MAIN |GSPA Susan Keim FULL TIME[PHD Public Administration with Specialization in Urban Policy (University of Kansas), Master Public Administration (University of Kansas)

BEAU Virginia Kozak ADJUNCT

DIST Carl Lewke ADJUNCT |JD (University of Wisconsin- Madison)

DIST Lisa McDonnell ADJUNCT |JD (University of Oklahoma), PHD Curriculum and Instruction with Minor Mathematics (University of Arizona), Master Sociology with Emphasis Criminology (New Mexico State University)
GSPA John Nesbitt ADJUNCT

DCDS Carl Rickrich ADJUNCT |JD (University of Toledo)

DIST |PA Theodore  |Rueter ADJUNCT |PHD Political Science (University of Wisconsin- Madison), Master Political Science (University of Wisconsin- Madison), Master Political Science (University of Chicago)
HILL Steven Small ADJUNCT

MAIN |GSPA Peter Sturner ADJUNCT

MAIN |GSPA Becky Stuteville FULL TIME|PhD in Political Science and Public Affairs and Administration (University of Missouri- Kansas City), Master Political Science (University of Missouri- Kansas City)
MILL Stephen Wilke ADJUNCT [JD (University of Memphis), Master Public Administration with Concentration Healthcare Administration (University of Memphis)

CAMP|CJ Christine Ybarra ADJUNCT |JD (California Western)

*Note, these are the active credentialed instructors (all by Eric Click, PhD- 585410- except himself) as determined by PDL and cross referenced.
**PA250 Special Topics in Fire Service Management is only used to transfer in courses for those with an AA/Equivalent in Fire Services Management and not taught.
***pPA360 Special Topics in Public Administration credentials vary based upon topics covered when offered.

UNDERGRADUATE CODES

Holds a terminal degree in the

or

field.

e course work in the

or

|d master's, without 18 hours of graduate course work in the field, but possesses “tested experience” considered equivalent to a graduate degree or coursework** -note: a successful record of teaching is not considered sufficient to qualify for tested experience.
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Undergraduate Faculty Qualifications Profile
Discipline: Bachelor of Public Administration

Identify the relevant disciplines and subfields in which the instructor must hold a master’s
degree or higher (or have at least 18 hours of graduate coursework). Please note any
course-specific variations.

Relevant disciplines and subfields in which the instructor must hold a Master’s degree or
higher for teaching courses in the BPA are Public Administration, Political Science, Public
Affairs, Public Policy, Public Management, Public Service, and Non-Profit
Administration/Management

In addition to a Master’s degree of higher in any of these fields, there are some course-
specific variations

PA360 Special Topics in Public Administration (Degree qualifications vary by
specific special topic offered)

PA 390 Administrative Law: In addition to the degrees above, Doctor of
Jurisprudence

*Note, the above only applies to courses in the BPA with a PA prefix. Any other
non-PA prefix courses are governed by the discipline expertise/standards of those
programs/departments.

If applicable, identify any courses for which a candidate could qualify on the basis of tested
experience without a master’s degree or 18 hours of graduate coursework in the relevant
discipline or subfield. Clearly describe the tested experience requirements (i.e., skill sets,
types of certifications or additional credentials, and experiences) and how tested experience
will be documented and assessed.

As needed on a case by case basis, any PA prefix course, particularly relative to Non-
Profit Administration related courses. See below relative to minimum and beyond
professional qualifications in the Park BPA Adjunct Teaching Qualifications, but can
be applied for consideration to all BPA- PA faculty.

Further, when considering tested experience, one must look to ASPA (professional

organization) and NASPAA (accrediting organization) for public service

(public/nonprofit) normative discipline guidance, especially NASPAA. One, relative

to its mission, the American Society of Public Administration (ASPA) states, “ASPA

is the leading interdisciplinary public service organization that:

o Advances the art, science, teaching, and practice of public and non-profit
administration.

o Promotes the value of joining and elevating the public service profession.
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o Builds bridges among all who pursue public purposes at home and internationally.
e Provides networking and professional development opportunities to those
committed to public service values.
« Achieves innovative solutions to the challenges of governance.”
Two and further, relative to its mission, the Network of Schools of Public Policy,
Affairs, and Administration (NASPAA) “is the global standard in public service
education. It is the membership organization of graduate education programs in
public policy, public affairs, public administration, and public & nonprofit
management. Its nearly 300 members - located across the U.S. and in 14 countries
around the globe - award MPA, MPP, MPATff, and similar degrees. NASPAA is the
recognized global accreditor of master's degree programs in these fields. NASPAA's
twofold mission is to ensure excellence in education and training for public service
and to promote the ideal of public service.” Even though NASPAA focuses on the
accrediting standards of Master Degrees, including only accrediting Master Degrees,
the NASPAA definition of professionally qualified, which states, “Professionally
qualified faculty member: A full-time faculty member can be professionally qualified
by virtue of having a record of outstanding professional experience directly relevant
to the faculty member’s Program responsibilities. In general, a professionally
qualified faculty member will have a graduate degree, and will have relevant
professional experience in his or her area of responsibility. Additionally,
professionally qualified faculty will engage in professional and community service in
an area which supports his or her teaching responsibilities. Professionally qualified
faculty may also publish professional, practice relevant writing related to his or her
area of teaching. All professionally qualified faculty will also use class syllabi that
demonstrate current knowledge and technique.” However, recently, NASPAA has
also been attempting to provide more guidance to undergraduate programs, in the
GUIDELINES FOR BACCALAUREATE DEGREE PROGRAMS IN PUBLIC
AFFAIRS/PUBLIC ADMINISTRATION (Updated: October 2016), NASPAA states
in 2.53, “All faculty teaching undergraduate PA courses should hold academic
degrees appropriate to the level of the program. At the baccalaureate level all PA
faculty should hold a relevant master's degree and at least 50% should hold a relevant
doctorate. Exceptions may be made for persons with outstanding public service
experience that is relevant to the courses being taught.”

ASPA and NASPAA informs the mission and vision of HSPA, with the mission
driving program competencies and course learning outcomes- which operationalize
tested experience in the BPA. The current vision and mission of the Hauptmann
School of Public Affairs (HSPA), which the BPA also adopts, is the following:
Vision: The Hauptmann School for Public Affairs will serve the common good by
graduating leaders who exercise authority responsibly, make ethical decisions, act
with moral courage, and advance human dignity world-wide.
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Mission: To develop ethically grounded professionals for public sector management
and service in community nonprofit organizations through public service values
education.

BPA Program Competencies

1. Evaluate the foundations of public administration.

2. Compare the public sector to the private and non-profit sectors.

3. Apply leadership and management practices to public service.

4. Discuss ethical and legal underpinnings of public governance.

5. Identify fiscal accountability and responsibilities of public entities.

Other course-specific preferences for instructor qualifications.

Park BPA Adjunct Teaching Qualifications

Courses Minimum Qualifications | Additional Factors that May be Taken Into Consideration to
Determine the Best Qualified Candidate for a Course
PA 330 Significant and Multiple relevant Masters’ degrees or Doctoral work toward a
PA 331 substantial professional terminal degree or an earned relevant terminal degree.
PA 333 work experience in the
PA 334 field. In most cases, Prior University or College teaching experience.
PA 342 significant and
PA 345 substantial work Sustained scholarly productive work which contributes to the body
PA 350 experience is defined as of knowledge related to the discipline area through scholarship
PA 360 at least 10 years of work | and professional or creative activity; relevant professional
in a specific field, with presentations and publications.
experience in senior level
positions. Additional professional credentials including being personally
accredited or certified by a professional/public organization;
A Master’s degree in member of and participate in professional and/or academic
Public associations and conferences.
Administration/Public
Affairs or
equivalent/relevant
related to the course.
Generally, the applicant
must have earned the
Master’s degree at least
5 years prior to applying
for an adjunct teaching
position.
PA 380 Doctorate in Public Relevant Master’s degree(s).
PA 390 Administration/Public
PA 404 Affairs or Prior University or College teaching experience.
PA 430 equivalent/relevant
PA 431 related to the course. Sustained scholarly productive work which contributes to the body
PA 432 of knowledge related to the discipline area through scholarship

and professional or creative activity; relevant professional
presentations and publications.

Professional credentials of significant and substantial work
experience in the field (e.g., personally accredited or certified by a
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professional/public organization; member of and participate in
professional and/or academic associations and conferences).

Note: All adjuncts are highly qualified leaders in their fields, and are valued members of the faculty. Selection and
assignment are faculty-driven processes and take into account program instructional needs, quality standards, and
other relevant considerations. Exceptions to the standards listed above may be made by the BPA Program
Coordinator or Chair of the Department of Public Administration or Associate Dean of Hauptmann School of Public
Affairs in order to ensure continuity of operations.

* These qualifications can be applied for consideration to all BPA- PA faculty.




AcADEMIC DEGREE PROGRAMS

Bachelor of Science/Bachelor of Public Administration/
Bachelor of Music/Bachelor of Science in Education

ark University grants the Bachelor of
Science, Bachelor of Public Administration,

Bachelor of Science in Education and the

Bachelor of Music Degree upon completion of

the following requirements:

1. Completion of a minimum of 120 semester
hours with a cumulative 2.0 GPA (or higher
dependent on major).

2. A departmental major as specified by the
department (as well as a minor for

Geography and Information Systems majors).

3. Completion of at least 36 hours of upper
division (300 or 400 level) college course
work.

4. Completion of residency requirement, 30
hours of earned and graded (A, B, C, D)
college hours at Park University. At least 15
of these 30 hours must be in the major core.

5. Completion of the 37 hour Liberal
Education requirement as listed below:
Core Courses:

EN 105 First Year Writing Seminar I....3 cr.
EN 106 First Year Writing Seminar IT..3 cr.

MA 120 Basic Concepts of Statistics
OR

MA 135 College Algebra..........c.c........ 3 cr.

OR
Any higher-level math course
CA 103 Public Speaking
OR
TH 105 Oral Communication
OR

CA 105 Intro to Human Communication

CS 140 Introduction to Computers.....3 cr.

(May be satisfied by higher level

course or departmental equivalent)

Science course with a lab..........ccccoevenn. 4 cr.

Liberal Education Electives
At least 6 hours LE designated Social

SCIENCE COUTLSES ..vvvrnrrrarrrennreeereeenrreennnens 6cr

At least 6 hours LE designated Arts &

Humanities courses........cccceeuvveeeeeuneeeanns 6cr.

At least 3 hours LE designated

Natural & Physical Science

(except computer science) courses........... 3 cr.

LE 300 Seminar in Integrative &
Interdisciplinary Thinking.......3 cr.

6. Completion of LE 100 First-Year Seminar
(all first-time freshmen.)

112

7.EN 306 Professional Writing in
the Discipline

8. Majors must be declared prior to
accumulating 60 hours of work. For transfer
students with more than 60 hours, majors
must be declared at the time of admission or
during the first enrolled semester/term
thereafter.
Note: Students who break enrollment for
five years or more and desire to return
to Park must submit a new application
for admission and update to the current
catalog requirements. Students who break
enrollment for a time period of less than
five years have the option to follow the
requirements in their original catalog or
update to the current catalog requirements.
All returning students, regardless of length
of break in enrolment, must submit official
transcripts from all institutions attended
during their break from Park University
within one semester of reenrollment (see
Conditional Admission Status).




HaurTMANN SCHOOL OF PUBLIC AFFAIRS

Public Administration

AVAILABLE:

B.PA.
MiNor

REQUIREMENTS:

B.PA. MAJjOR:
45 HOURS
2.5 GpA

THIS DEGREE REQUIRES A
MINIMUM OF 120 HOURS.
FOR ADDITIONAL HOURS
REQUIRED SEE PAGE 112.

MINOR:
18 HOURS
2.5 GpA

THIS PROGRAM IS OFFERED
THROUGH:

KANSAS CITY AREA 8 WEEK PROGRAMS

=

PARK ONLINE 8 WEEK PROGRAM

>

Campus
(enters

PARK CAMPUS CENTERS
EEK PROGRAMS
(SELECTED CAMPUSES)

BACHELOR OF PUBLIC ADMINISTRATION

his program meets the educational needs of persons who

are interested or currently working in the field of public
administration, whether at the municipal, state or federal level.
The BPA provides a foundational background for those students
who wish to pursue graduate studies, entry-level positions, or
continued professional development.

REQUIREMENTS FOR:
B.P.A. MAJOR — 45 HOURS, 2.5 GPA

MA 120  Basic Concepts of Statistics .......cccrvevereuennne 3cr
AC 201  Principles of Financial Accounting............. 3cr.
PO 200  American National Government ................ 3cr
PO 201  State and Local Government

PA 330  Public Administration ...........c.ceceeveeveeveeneans

PA 333  Public Management and Leadership........... 3 cr.
PA 334  Public Personnel Administration
PA 350 Budget and Finance .....c.cccccueuneeee
PA 380  Public Service Values........cccovevveeveeueeennnnns
PA 390  Administrative Law......ccccoveeveeieeeieinieennnns
PA 404  Capitalism and Societal Issues.........cc.c......

Areas of Emphasis:

Select one (1) area of emphasis below:

1. Business Relations:
PA 432  Senior Project in Public Administration ..... 3 cr.
— AND three (3) of the following —.......ccccccevvinirinnine 9 cr.
CS 300  Technology in a Global Society (3 cr.)
EC 401 History of Economic Thought (3 cr.)
IB 315 International Business Perspectives (3 cr.)
MG 260  Business Law I (3 cr.)
MG 354  Small Business Management (3 cr.)
MG 371 Management and Organizational Behavior (3 cr.)
MK 351  Principles of Marketing (3 cr.)
PA 360  Special Topics in Public Administration (3 cr.)
PA 430  Research in Public Administration (3 cr.)

2. Criminal Justice:
PA 432  Senior Project in Public Administration ..... 3 cr.
— AND three (3) of the following —.......c.ccccceviviiniininns 9cr.
CJ] 231 Introduction to Law Enforcement (3 cr.)
CJ] 232  Introduction to Corrections (3 cr.)
CJ] 233 Introduction to Security (3 cr.)
CJ] 313  The Law of Evidence (3 cr.)
CJ] 332 Institutional, Industrial, and
Commercial Security (3 cr.)
CJ] 345  Criminal Justice and the Community (3 cr.)
CJ] 400 Constitutional Law in Criminal Justice (3 cr.)
PA 360  Special Topics in Public Administration (3 cr.)
PA 430  Research in Public Administration (3 cr.)
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Public Administration

3. Fire Service Management:
An Associate of Applied Science, Associate of Arts, or Associate
of Science degree in Fire Service Technology or equivalent is

prerequisite.
PA 431  Senior Seminar in Fire Services Management. 3 cr.
— AND three (3) of the following —.......c.cccccccviiiinanee 9 cr.

CJ] 353 Emergency Management (3 cr.)
CJ] 355 Homeland Security (3 cr.)
GGH 310  Geography of Terrorism (3 cr.)
PA 331  Public Organizations (3 cr.)
PA 342  Administrative Politics (3 cr.)
PA 345  Media and Public Administration (3 cr.)
PA 360  Special Topics in Public Administration (3 cr.)
PA 430  Research in Public Administration (3 cr.)

4. Homeland Security:
PA 432 Senior Project in Public Administration ..... 3 cr.
— AND three (3) of the following —.......cccccccceviiiiinnee. 9 cr.
CJ] 353  Emergency Management (3 cr.)
CJ] 355 Homeland Security (3 cr.)
GGH 310  Geography of Terrorism (3 cr.)
HIS 319  Russia in the 20th Century (3 cr.)
HIS 333  The Modern Middle East (3 cr.)
PA 360  Special Topics in Public Administration (3 cr.)
PA 430  Research in Public Administration (3 cr.)

5. Public Service:
PA 432  Senior Project in Public Administration ..... 3 cr.
— AND three (3) of the following —.......c.ccoceoeiiiciiunnee. 9 cr.
EC 315 Quantitative Research Methods (3 cr.)
PA 331  Public Organizations (3 cr.)
PA 342  Administrative Politics (3 cr.)
PA 345  Media and Public Administration (3 cr.)
PA 360  Special Topics in Public Administration (3 cr.)
PA 430  Research in Public Administration (3 cr.)
PO 210  Comparative Political Systems (3 cr.)
PO 320  American Foreign Policy (3 cr.)

REQUIREMENTS FOR:

MINOR — 18 HOURS, 2.5 GPA

18 hours must include PO 200, PA 330, PA 333, and 9 hours
of PA prefix electives from the BPA Core and/or Public Service
emphasis area excluding PA 430, PA 431, and PA 432.

Certificates:

For information regarding the certificate in Terrorism and
Homeland Security from the Department of Criminal Justice, see
requirements on page 141.
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Early Access to the MPA Program

With the approval of the Director of the MPA Program and the
Dean of the Hauptmann School of Public Affairs, BPA students
who have senior standing with a 3.6 GPA or higher may take up
to 9 credit hours at the graduate level that count toward both the
undergraduate and graduate degree. A student must be enrolled in
at least 12 semester credit hours combined of undergraduate and
graduate classes each semester that he or she is taking MPA credits
under this option.

Graduate Courses toward Undergraduate Courses:

PA 508  Research and Analysis for
PA 430 Research in Public Administration®

PA 509  Leadership and Development and
Organizations for PA 333 Public Management
and Leadership

PA 512  The Environment of Public Organizations
for PA 331 Public Organizations

PA 521 Business, Government, and Society and
PA 404 Capitalism and Societal Issues

PA 542  Social Policy for PA 404 Capitalism and
Societal Issues

PA 551  Principles of Disaster and Emergency
Management for CJ 353 Emergency Management

PA 600  Ethical Foundations of Authority and
Responsibility for PA 380 Public Service Values

*Students are required to complete PA 508 before proceeding to any
other course choices.

Early access students are not automatically eligible for admission
to the Master of Public Affairs program. If they wish to pursue a
graduate degree, they must submit an application, meeting all the
entrance requirements for the program.
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(NS) NATURAL AND APPLIED SCIENCES

NUR - Nursing (continued)

NUR 460

Nursing Leadership

PrerequisiTEs: NUR 280, NUR 320,

NUR 330, NUR 335, NUR 338, NUR 356,
NUR 357, NUR 410, NUR 435, and

NUR 450 or permission of the department.
This course focuses on the role of the
professional Nurse as a leader and manager

in a changing healthcare delivery system.
Critical thinking, research and decision making
in culturally diverse health care settings are
discussed. Professional behaviors, economics
of health care delivery, policy, ethical, legal
and selected issues inherent in leadership and
management are analyzed. The course includes
a practicum requirement which includes

implementation of a change project and
presentation of the work. 3:0:3

NUR 470

Special Topics in Nursing

PREREQUISITE: Approval of Department Chair.
This variable credit course is a student
designed learning opportunity in collaboration
with an assigned faculty member. Emphasis
areas include a variety of nursing practice,
professional, or related topics/concepts. Variable
credit 1-3 hours

HAUPTMANN SCHOOL OF PUBLIC AFFAIRS

PA — Public Administration

PA 250

Special Topics in Fire Service Management
This course is designed specifically for the
Bachelor or Public Administration/Fire Services
Management program and includes

such topics as: fire investigation, fire
administration, fire inspection, building and
fire codes, environmental laws, regulations,

and environmental management, marketing
and public relations, applied environmental
laws and regulations, and hazardous materials
management and planning. May be repeated up
to a total of 12 hours (permission of department

chair required). 3:0:3

PA 330

Public Administration

Principles and problems of public administration
in America. Special attention is given to

the problems of democratic control and the
development of basic concepts of the field. 3:0:3

PA 331

Public Organizations

A study dealing with public organization design
and the impact public organizations have upon
those who work in them or deal with them.
Topics include: public organization information
and control systems, decision making in public
organizations, the environment of public

organizations, organizational behavior and
innovation in public organizations. 3:0:3

PA 333

Public Management and Leadership

The study of managerial functions, processes,
ethics, and practices in public organizations.
Topics may include goals, objectives, policies,
organizational structures, and decision-making
theory and practice in public organizations. 3:0:3

PA 334

Public Personnel Administration

Analysis of the various functions of public
personnel administration including: recruitment,
placement, training, salary, evaluation, retirement,
personnel problems, labor relations, collective
bargaining, ethics, merit systems, and EEO

programs. 3:0:3

PA 342

Administrative Politics

Examines the skills involved in interacting with
the public, private groups, legislative bodies,
advisory committees, political appointees,
other administrative agencies, and other levels
of government. The ethical problems of such
relationships are also considered. 3:0:3
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HaurTMANN SCHOOL OF PUBLIC AFFAIRS

PA — Public Administration (continued)

PA 345

The Media and Public Administration

An analysis of the relationship between public
administrators and the media from the standpoint
of (a) the public relations efforts of administrators,

and (b) the reporting of the media. 3:0:3

PA 350

Budget and Finance

An analysis of public budgeting at the national,
state and local levels of government, including
the relationship of the federal budget to fiscal
policy. The politics of the budgetary process are
examined as well as various types of budgets. The
influence of intergovernmental transfer payments
is also reviewed. 3:0:3

PA 360

Special Topics in Public Administration

This course examines selected issues affecting
public administration. This course may be
repeated for credit when topics are changed, but
only one applicable special topics course can be
applied toward each empbhasis area. 3:0:3

PA 380

Public Service Values

This course examines values and the public
good relative to public service, including ethical
decision-making and professional responsibility.

3:0:3

PA 390

Administrative Law

The study of administrative agencies, their rule
making powers, adjudicatory functions and
judicial control over such agencies. Areas covered
include: the scope of administrative power,
judicial review, regulatory law, due process, and
personal liability of public servants. 3:0:3

PA 404

Capitalism and Societal Issues

This course examines current societal trends and
public debates relative to the dynamic interface
of capitalism, economic concepts and principles.
Students use a framework of foundational
analytical tools in exploring these issues. 3:0:3

PA 430

Research in Public Administration
PrereQuisiTEs: EN 105 and EN 106

Students undertake research proposals that
address issues of relevance to the field of public
administration, including in relation to a student’s
area of empbhasis or areas of emphasis, and will be
determined in consultation with the instructor.
This course will satisfy the EN 306 requirement
for Public Administration majors. This course can
only be applied towards one emphasis area. 3:0:3

PA 431

Senior Seminar in Fire Services Management
PrereQuISITES: EN 105, EN 106, and taken
during final 12 hours prior to graduation.
Through research, students demonstrate a
comprehensive integration of the degree-oriented
study of fire services management. Research
emphasis will be upon the interrelationship of
management and the various fields within fire
services to the field of Public Administration.

3:0:3

PA 432

Senior Project in Public Administration
PrereQuISITES: EN 105, EN 106, and taken
during final 12 hours prior to graduation.
Through research, students should be able to
demonstrate a thorough integration of the courses
taken and skills learned in Public Administration,
including in relation to a student’s area of
empbhasis or areas of emphasis. Case studies and/
or practical problems will be examined. 3:0:3
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PARK UNIVERSITY
HAUPTMANN SCHOOL OF PUBLIC AFFAIRS (HSPA)
Bachelor of Public Administration (BPA)
Freshman Year: Total Hours = 30
__CS 140 Introduction to Computers or higher (3 cr.)
__EN 105 First Year Writing Seminar I (3 cr.)
__EN 106 First Year Writing Seminar II (3 cr.)
__LE 100 First Year Seminar (3 cr.)
__LE Arts & Humanities (3 cr.)
__LE Arts & Humanities (3 cr.)
___LE Natural & Physical Science (3 cr.)
__LE Social Science (3 cr.)
__MA 120 Basic Concepts of Statistics (3 cr.)
__Select One of the following: CA 103 (Public Speaking) or CA 105 (Intro to Human Communication) or
TH 105 (Oral Communication) (3 cr.)
__Writing Competency Test (WCT)

Sophomore Year: Total Hours = 30

__AC 201 Principles of AccountingI (3 cr.)
__LE Social Science- PO 200 American National Government (3 cr.)
__PO0 201 State and Local Government (3 cr.)
__Science with Lab (4 cr.)

__BPA Area of Emphasis Course (3 cr.)
___University Elective (3 cr.)

___University Elective (3 cr.)

__University Elective (3 cr.)

__University Elective (3 cr.)

__University Elective (2 cr.)

Junior Year: Total Hours = 30

__EN 306 Professional Writing in the Discipline or PA 430 Research in Public Administration (3 cr.)*

__LE 300 Seminar in Integrative and Interdisciplinary Thinking (3 cr.)

__PA 330 Public Administration (3 cr.)

__PA 333 Public Management and Leadership (3 cr.)

__PA 334 Public Personnel Administration (3 cr.)

__PA 350 Budget and Finance (3 cr.)

__*BPA Area of Emphasis Course or University Elective (if took BPA Area of Emphasis- PA 430 for EN 306) (3 cr.)
___University Elective (3 cr.)

__University Elective (3 cr.)

__University Elective (3 cr.)

Senior Year: Total Hours = 30

__PA 380 Public Service Values (3 cr.)

__PA 390 Administrative Law (3 cr.)

__PA 404 Capitalism and Societal Issues (3 cr.)

__PA 431 Senior Seminar in Fire Services Management or PA 432 Senior Project in Public Administration (3 cr.)
__BPA Area of Emphasis Course (3 cr.)

__University Elective (3 cr.)

__University Elective (3 cr.)

__University Elective (3 cr.)

__University Elective (3 cr.)

__University Elective (3 cr.)

**See undergraduate catalog for upper division course requirements and other course specifics and policies.

Total Hours Required: 120 cr.

GPA Required: 2.5
Please see www.park.edu/bpa for further information. This plan serves as only a guide and not a requirement. Although advisors

and advisees work together in all areas related to academic planning, academic decision making responsibilities, including the
responsibility for meeting each of the graduation requirements of the University, rest ultimately with the student.

Effective 2014 — 2015




PA Courses 2016-2017 (Online)

F1T 2016 (F2T 2016 |S1T 2017 |S2T 2017 |(U1T 2017

PA330 PA330 PA330 PA330 PA330 PA330
PA331 PA331 PA331
PA333 PA333 PA333 PA333 PA333 PA333
PA334 PA334 PA334 PA334
PA342 PA342 PA342
PA345 PA345 PA345
PA350 PA350 PA350 PA350
PA380 PA380 PA380 PA380
PA390 PA390 PA390 PA390
PA404 PA404 PA404 PA404
PA430 PA430 PA430
PA431 PA431 PA431 PA431
PA432 PA432 PA432 PA432

PA Courses 2016-2017 (Blended)

F1T 2016 (F2T 2016 |S1T 2017 |S2T 2017 |(U1T 2017

PA330 PA330
PA331 PA331
PA333 PA333
PA334 PA334
PA342 PA342
PA345 PA345
PA350 PA350
PA380 PA380
PA390 PA390
PA404 PA404
PA430 PA430
PA431 PA431 PA431
PA432 PA432 PA432




PA 333 Public Management & Leadership
Click, Eric

Vision Statement: Park University will meet learners’ needs for a lifetime.

Hauptmann School of Public Affairs Vision Statement

The Hauptmann School of Public Affairs will serve the common good by graduating leaders who
exercise authority responsibly, make ethical decisions, act with moral courage, and advance human
dignity world-wide.

Mission Statement: Park University transforms lives through accessible, student-centered, quality
higher education.

Hauptmann School of Public Affairs Mission Statement
The Hauptmann School of Public Affairs develops ethically grounded professionals for public sector
management and service in community nonprofit organizations through public service values education.

Course PA 333 Public Management & Leadership
Semester
Faculty Click, Eric, PhD

Associate Professor of Public Administration/Program Coordinator Public
Administration/ ASPA Secretariat to IPAC

Office LocationPark University - Downtown Kansas City Campus: Office 814

Office Hours Wednesday and Thursday: 1:30 p.m.-5:30 p.m. and also by appointment.
Daytime PhoneOffice: 816-559-5623

E-Mail eric.click@park.edu

SemesterDates

Class Time 2477

Credit Hours 3

Title

Textbook:

Required:

1. Understanding and Managing Public Organizations (5th Edition) by Hal G. Rainey.
2. Leading Change, With a New Preface by the Author (2012) by John P. Kotter.

Recommended:
A Manual for Writers of Research Papers, Theses and Dissertations: Chicago Style for Students and
Researchers (8th Edition) by Kate L. Turabian.

Textbooks can be purchased through the MBS bookstore
Textbooks can be purchased through the Parkville Bookstore

Academic Writing Style: Students of HSPA’s Master of Public Affairs (MPA) and Bachelor of Public
Administration (BPA), in all PA prefix courses, are expected to be familiar with and follow consistently
the Turabian: A Manual for Writers of Research Papers, Theses and Dissertations- Chicago Style for
Students and Researchers (8th Edition) accepted norms for overall writing guidelines, including all
citations, reference pages and title pages. Students should specifically use the Turabian (Author-Date)
Style for all citations. Examples of the Turabian (Author-Date) Style are located through the Turabian
Quick Guide: http://www.press.uchicago.edu/books/turabian/turabian_citationguide.html (select the
“Author-Date” tab), with more specifics in Chapters 18 and 19 of the actual Turabian Manual.

Additional Resources:
Turabian 8th Edition Online Citation Guide: (Author-Date) Style



McAfee Memorial Library - Online information, links, electronic databases and the Online catalog.
Contact the library for further assistance via email or at 800-270-4347.

Career Counseling - The Career Development Center (CDC) provides services for all stages of career
development. The mission of the CDC is to provide the career planning tools to ensure a lifetime of
career success.

Park Helpdesk - If you have forgotten your OPEN ID or Password, or need assistance with your
PirateMail account, please email helpdesk@park.edu or call 800-927-3024

Resources for Current Students - A great place to look for all kinds of information
http://www.park.edu/Current/.

Course Description:

PA 333 Public Management and Leadership The study of managerial functions, processes, ethics and
practices in public organizations. Topics may include: goals, objectives, policies, organizational
structures, and decision-making thoery and practice in public organizations. 3:0:3

Learning Outcomes:
Core Learning Outcomes
Contrast the differences and similarities between management and leadership.
Distinguish various theories of management and of leadership.
Discuss the impact of politics and policy on public management and leadership.
Differentiate management and leadership practices in the public sector vs. the private sector.
Describe ethical and legal concerns for public administrators.
Analyze managing and leading change.

oohwhpE

Class Assessment:
A total of 500 points is available for this course. Points are broken down into four categories:

One Introduction Discussion @ 15.5 points = 3.1%

Eight Weekly Discussions @ 24 points each = 38.4%
Seven Hauptmann Lecturer Activities @ 27.5 points each = 38.5%
Final Essay @ 100 points = 20%
Grading:

The grading scale is as follows:

A 90% or above
B 80% to 89%

C 70% to 79%

D 60% to 69%

F 59% and below

Course discussions are graded on demonstrated preparation for the discussion, including linage of the
current discussion with previous course materials, clearly-communicated concepts derived from non-
assigned reading materials (with suitable citation/reference), presentation of substantive comments
that are constructive in nature, and fabrication of logical and well-crafted positions. Further, written
work is graded on demonstrated insight, completion of expectation of the assignment, coherence of
organization, grammar and spelling, and proper citations.

Letter grades in this course have the following meanings:
e An ‘A’ signifies work that clearly exceeds expectations exemplified by the student who
prepares for class discussions and consistently indicates having thought about the material.
Written work falling into this category will demonstrate clarity of purpose, organization, and



communication. It will also demonstrate clear interpretation of course material with proper
citations.

e A B’ signifies work that meets expectations, meaning that all aspects of the assignment are
completed, but it lacks some aspects of ‘A’ work, particularly inconsistent preparation for class
discussions or written work that demonstrates less significant insight in the material, frequent
grammatical errors, or failure to follow citation requirements.

e A 'C' denotes written work that minimally meets the intent of the assignment and is poorly
constructed, supported, or inconsistent arguments, or works with multiple spelling and
grammatical errors, or multiple failures to follow citation requirements.

e A 'D' falls short of the intent of the assignment in multiple areas and signifies a student who
regularly misses class discussions, is otherwise unprepared on multiple occasions, or whose
written work fails to meet the minimum expectations of undergraduate students.

e A 'F indicates failure to meet minimum requirements, demonstration of consistently poor
work, or demonstrated inability to improve performance, cheating, or plagiarism.

File and Writing Format

If possible, dropbox submissions should be in .doc files. To ensure submissions open, when using
Microsoft Word 2007 or above, try to remember to save as Microsoft Office Word 97 - 2003 Document
(.doc). The new .docx files sometimes have compatibility issues. If you do not have Microsoft Word
and are incapable of submitting in this format, in your word processor, please save the file as an .rtf
(rich text format) and submit.

Assignments should be double spaced in New Times Roman 12 with 1 inch margins. When using
(citing) sources outside of materials provided in this class, please make sure they are quality and
reliable sources (Wikipedia is not acceptable). Students should follow Turabian writing guidelines.

Late Submission of Course Materials:

Non-penalized (excused) extensions/make-up work will only be given based upon documented
approved extenuating circumstances. Unexcused late submissions will result in an assignment grade
of zero (0%).

Classroom Rules of Conduct:

Everyone's comments are important. The diversity of the experience among members of your class
will enhance learning. All students will be treated equitably within the classroom. Discussion and all
communications are required to be respectful. Inappropriate language will not be tolerated, and your
professor determines what is inappropriate. Students not treating the professor and/or classmates
with respect are subject to discipline or dismissal from the course and/or program.

Course Topic/Dates/Assignments:

In Weeks 1 through 7, the class covers two chapters of Understanding and Managing Public
Organizations per week (module) with Week 8 serving as a wrap-up week. For each chapter,
PowerPoints and Chapter Keys are posted.

Week 1: Chapter 1-2
Week 2: Chapters 3-4
Week 3: Chapters 5-6
Week 4: Chapters 7-8
Week 5: Chapters 9-10



Week 6: Chapters 11-12
Week 7: Chapters 13-14
Week 8: Wrap-Up

Discussions

Weekly, students relate specific sources to module material. Students are required to make one main
post (three to four paragraphs) that addresses the specific discussion by Thursday at 11:59 p.m. and
two peer review posts (responses to his or her classmates' posts that are two to three paragraphs
each) by 11:59 p.m. Sunday. All posts must utilize and cite material from the week's course
information/readings, including complete internal citations and a reference list. Each post is worth 8
points.

What are substantive postings? Substantive postings include:

e Responding to discussion questions as well as discourse between students related to subject
matter within the course. This includes posting responses to others' answers within a
Discussion Area. A response may express agreement with or challenge to the point of view
expressed, supported by references (citations) to the text or lecture.

e Contributing to the discussion based upon course content, theory, or personal experiences, not

simply personal opinions.

Hauptmann Lecturer Activities

In these activities, in 500 to 1000 words, students address question(s) based primarily on the
following Hauptmann Lecturers videos, please see complete lecturer information at
http://www.park.edu/academics/college-of-management/hauptmann-school-of-public-

affairs/distinguished-lecture-series.html.

Week 1: Dr. Jerzy Hauptmann- 2000 (Due: Sunday @ 11:59 p.m.)
Week 2: Dr. Michael E. O'Hanlon- 2005 (Due: Sunday @ 11:59 p.m.)
Week 3: Dr. Emily Hauptmann- 2007 (Due: Sunday @ 11:59 p.m.)
Week 4: Dr. Pan Suk Kim- 2009 (Due: Sunday @ 11:59 p.m.)
Week 5: Dr. John J. Mearsheimer - 2011 (Due: Sunday @ 11:59 p.m.)
Week 6: Dr. Walter D. Broadnax- 2012 (Due: Sunday @ 11:59 p.m.)

Week 7: Dr. Theda Skopcol- 2013 or Dr. Frank J. Thompson- 2015 (Due: Sunday @ 11:59 p.m.)
Further information will be given upon assignment.

Final Essay

In this essay, students will address question(s) based upon Kotter’s Leading Change, including in
relation to material from Understanding and Managing Public Organizations. The essay should be 6-8
pages in length, not counting the title and reference pages.

Please note, in this essay, you are only allowed to use class sources, i.e., Understanding and
Managing Public Organizations, Leading Change, videos, lectures and the additional handouts. Other
sources will result in grade reductions.

Further information will be given in Canvas.
Due Date: Week 8- Sunday by 11:59 p.m.

Academic Honesty:

Academic integrity is the foundation of the academic community. Because each student has the
primary responsibility for being academically honest, students are advised to read and understand all
sections of this policy relating to standards of conduct and academic life. Park University students and
faculty members are encouraged to take advantage of the University resources available for learning
about academic honesty at www.park.edu/current or www.park.edu/faculty
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Plagiarism:

Plagiarism involves the use of quotations without quotation marks, the use of quotations without
indication of the source, the use of another's idea without acknowledging the source, the submission
of a paper, laboratory report, project, or class assignment (any portion of such) prepared by another
person, or incorrect paraphrasing.
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Attendance Policy:
Instructors are required to maintain attendance records and to report absences via the online
attendance reporting system.

1. The instructor may excuse absences for valid reasons, but missed work must be made up
within the semester/term of enrollment.

2. Work missed through unexcused absences must also be made up within the semester/term of
enrollment, but unexcused absences may carry further penalties.

3. In the event of two consecutive weeks of unexcused absences in a semester/term of
enrollment, the student will be administratively withdrawn, resulting in a grade of "F".

4. A "Contract for Incomplete" will not be issued to a student who has unexcused or excessive
absences recorded for a course.

5. Students receiving Military Tuition Assistance or Veterans Administration educational benefits
must not exceed three unexcused absences in the semester/term of enrollment. Excessive
absences will be reported to the appropriate agency and may result in a monetary penalty to
the student.

6. Report of a "F" grade (attendance or academic) resulting from excessive absence for those
students who are receiving financial assistance from agencies not mentioned in item 5 above
will be reported to the appropriate agency.

Park University 2013-2014 Undergraduate Catalog Page 98

Disability Guidelines:

Park University is committed to meeting the needs of all students that meet the criteria for special
assistance. These guidelines are designed to supply directions to students concerning the information
necessary to accomplish this goal. It is Park University's policy to comply fully with federal and state
law, including Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, regarding students with disabilities. In the case of any inconsistency between these guidelines
and federal and/or state law, the provisions of the law will apply. Additional information concerning
Park University's policies and procedures related to disability can be found on the Park University web
page: http://www.park.edu/disability

Additional Information:

Assessment

With the commitment to improve the effectiveness of the University, students will periodically be
asked to participate in class activities that will provide feedback regarding class content and structure
and information necessary from a student perspective. This is a key part of our on-going institutional
evaluation process with the goal of educational betterment at Park University.

Syllabus Revisions
The professor reserves the right to revise this syllabus as needed throughout the semester.

Copyright:
This material is protected by copyright and cannot be reused without author permission.



PA 333 Public Management & Leadership
Click, Eric

Vision Statement: Park University will meet learners’ needs for a lifetime.

Hauptmann School of Public Affairs Vision Statement

The Hauptmann School of Public Affairs will serve the common good by graduating leaders who
exercise authority responsibly, make ethical decisions, act with moral courage, and advance human
dignity world-wide.

Mission Statement: Park University transforms lives through accessible, student-centered, quality
higher education.

Hauptmann School of Public Affairs Mission Statement
The Hauptmann School of Public Affairs develops ethically grounded professionals for public sector

management and service in community nonprofit organizations through public service values education.

Course PA 333 Public Management & Leadership
Semester
Faculty Click, Eric, PhD

Associate Professor of Public Administration/Program Coordinator Public
Administration/ASPA Secretariat to IPAC

Office LocationPark University - Downtown Kansas City Campus: Office 814

Office Hours Wednesday: 1:30 p.m.-6:30 p.m. and also by appointment.

Daytime PhoneOffice: 816-559-5623

E-Mail eric.click@park.edu

SemesterDates

Class Time 3 hours F2F Weekly and 24/7 Online

Credit Hours 3

Title

Textbook:

Required:

1. Understanding and Managing Public Organizations (5th Edition) by Hal G. Rainey.
2. Leading Change, With a New Preface by the Author (2012) by John P. Kotter.

Recommended:
A Manual for Writers of Research Papers, Theses and Dissertations: Chicago Style for Students and
Researchers (8th Edition) by Kate L. Turabian.

Textbooks can be purchased through the MBS bookstore
Textbooks can be purchased through the Parkville Bookstore



Academic Writing Style: Students of HSPA’s Master of Public Affairs (MPA) and Bachelor of Public
Administration (BPA), in all PA prefix courses, are expected to be familiar with and follow consistently
the Turabian: A Manual for Writers of Research Papers, Theses and Dissertations- Chicago Style for
Students and Researchers (8th Edition) accepted norms for overall writing guidelines, including all
citations, reference pages and title pages. Students should specifically use the Turabian (Author-Date)
Style for all citations. Examples of the Turabian (Author-Date) Style are located through the Turabian
Quick Guide: http://www.press.uchicago.edu/books/turabian/turabian_citationguide.html (select the
“Author-Date” tab), with more specifics in Chapters 18 and 19 of the actual Turabian Manual.

Additional Resources:
Turabian 8th Edition Online Citation Guide: (Author-Date) Style

McAfee Memorial Library - Online information, links, electronic databases and the Online catalog.
Contact the library for further assistance via email or at 800-270-4347.

Career Counseling - The Career Development Center (CDC) provides services for all stages of career
development. The mission of the CDC is to provide the career planning tools to ensure a lifetime of
career success.

Park Helpdesk - If you have forgotten your OPEN ID or Password, or need assistance with your
PirateMail account, please email helpdesk@park.edu or call 800-927-3024

Resources for Current Students - A great place to look for all kinds of information
http://www.park.edu/Current/.

Course Description:

PA 333 Public Management and Leadership The study of managerial functions, processes, ethics and
practices in public organizations. Topics may include: goals, objectives, policies, organizational
structures, and decision-making thoery and practice in public organizations. 3:0:3

Learning Outcomes:
Core Learning Outcomes
Contrast the differences and similarities between management and leadership.
Distinguish various theories of management and of leadership.
Discuss the impact of politics and policy on public management and leadership.
Differentiate management and leadership practices in the public sector vs. the private sector.
Describe ethical and legal concerns for public administrators.
Analyze managing and leading change.
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PA Blended Course

All Park blended courses require weekly student activities and contact with the instructor; weekly
attendance will be documented. Blended courses are typically defined as those where 20%-40% of
traditional face-to face classroom time is replaced by online assignments and activities. Veterans
Administration (VA) guidelines require at least 60% face-to-face content. Minimum class room F2F
time at a campus center for a (3) credit hour course which meets (40) hours per term would be (3)
credit hours x number of weeks in term (8) which equals (24) hours- (3) hours each week. At least 2
hours per week should be spent engaged in online classroom activities.

Class Assessment:
A total of 500 points is available for this course. Points are broken down into five categories:

One Introduction Discussion @ 21 points = 4.2%

Four Bi-Weekly Discussions @ 36 points each = 28.8%
Seven Hauptmann Lecturer Activities @ 30 points each = 42%
Final Essay @ 100 points = 20%

In-Class Participation @ 25 points= 5%



Grading:
The grading scale is as follows:

A 90% or above
B 80% to 89%

C 70% to 79%

D 60% to 69%

F 59% and below

Course discussions are graded on demonstrated preparation for the discussion, including linage of the
current discussion with previous course materials, clearly-communicated concepts derived from non-
assigned reading materials (with suitable citation/reference), presentation of substantive comments
that are constructive in nature, and fabrication of logical and well-crafted positions. Further, written
work is graded on demonstrated insight, completion of expectation of the assignment, coherence of
organization, grammar and spelling, and proper citations.

Letter grades in this course have the following meanings:

e An 'A’ signifies work that clearly exceeds expectations exemplified by the student who
prepares for class discussions and consistently indicates having thought about the material.
Written work falling into this category will demonstrate clarity of purpose, organization, and
communication. It will also demonstrate clear interpretation of course material with proper
citations.

e A 'B'signifies work that meets expectations, meaning that all aspects of the assignment are
completed, but it lacks some aspects of ‘A’ work, particularly inconsistent preparation for class
discussions or written work that demonstrates less significant insight in the material, frequent
grammatical errors, or failure to follow citation requirements.

e A 'C' denotes written work that minimally meets the intent of the assignment and is poorly
constructed, supported, or inconsistent arguments, or works with multiple spelling and
grammatical errors, or multiple failures to follow citation requirements.

e A 'D’ falls short of the intent of the assignment in multiple areas and signifies a student who
regularly misses class discussions, is otherwise unprepared on multiple occasions, or whose
written work fails to meet the minimum expectations of undergraduate students.

e A 'F'indicates failure to meet minimum requirements, demonstration of consistently poor
work, or demonstrated inability to improve performance, cheating, or plagiarism.

File and Writing Format

If possible, dropbox submissions should be in .doc files. To ensure submissions open, when using
Microsoft Word 2007 or above, try to remember to save as Microsoft Office Word 97 - 2003 Document
(.doc). The new .docx files sometimes have compatibility issues. If you do not have Microsoft Word
and are incapable of submitting in this format, in your word processor, please save the file as an .rtf
(rich text format) and submit.

Assignments should be double spaced in New Times Roman 12 with 1 inch margins. When using
(citing) sources outside of materials provided in this class, please make sure they are quality and
reliable sources (Wikipedia is not acceptable). Students should follow Turabian writing guidelines.

Late Submission of Course Materials:
Non-penalized (excused) extensions/make-up work will only be given based upon documented



approved extenuating circumstances. Unexcused late submissions will result in an assignment grade
of zero (0%).

Classroom Rules of Conduct:

Everyone's comments are important. The diversity of the experience among members of your class
will enhance learning. All students will be treated equitably within the classroom. Discussion and all
communications are required to be respectful. Inappropriate language will not be tolerated, and your
professor determines what is inappropriate. Students not treating the professor and/or classmates
with respect are subject to discipline or dismissal from the course and/or program.

Course Topic/Dates/Assignments:

In Weeks 1 through 7, the class covers two chapters of Understanding and Managing Public
Organizations per week (module) with Week 8 serving as a wrap-up week. For each chapter,
PowerPoints and Chapter Keys are posted.

Week Readings Face to Face Activities Online Activities

Week 1 Chapters 1-2 PowerPoints/Lectures Introduction Discussion
Hauptmann Lecturer 1

Week 2 Chapters 3-4 PowerPoints/Lectures Hauptmann Lecturer 2

Discussion 1

Week 3 Chapters 5-6 PowerPoints/Lectures Hauptmann Lecturer 3

Week 4 Chapters 7-8 PowerPoints/Lectures Hauptmann Lecturer 4
Discussion 2

Week 5 Chapters 9-10 PowerPoints/Lectures Hauptmann Lecturer 5

Week 6 Chapters 11-12 PowerPoints/Lectures Hauptmann Lecturer 6
Discussion 3

Week 7 Chapters 13-14 PowerPoints/Lectures Hauptmann Lecturer 7

Week 8 Wrap-Up Wrap-Up Discussion 4

Final Essay Due

Starting in Week 1, the module content for the following week will be released on Friday @ 11:59 p.m.

Discussions

Bi-weekly, students relate specific sources to module material. Students are required to make one
main post (three to four paragraphs) that addresses the specific discussion by Thursday at 11:59 p.m.
and two peer review posts (responses to his or her classmates' posts that are two to three paragraphs
each) by 11:59 p.m. Sunday. All posts must utilize and cite material from the bi-weekly course
information/readings, including complete internal citations and a reference list. Each post is worth 12
points.

What are substantive postings? Substantive postings include:
e Responding to discussion questions as well as discourse between students related to subject

matter within the course. This includes posting responses to others' answers within a




Discussion Area. A response may express agreement with or challenge to the point of view
expressed, supported by references (citations) to the text or lecture.
e Contributing to the discussion based upon course content, theory, or personal experiences, not

simply personal opinions.

Hauptmann Lecturer Activities

In these activities, in 500 to 1000 words, students address question(s) based primarily on the
following Hauptmann Lecturers videos, please see complete lecturer information at
http://www.park.edu/academics/college-of-management/hauptmann-school-of-public-

affairs/distinguished-lecture-series.html.

Week 1: Dr. Jerzy Hauptmann- 2000 (Due: Sunday @ 11:59 p.m.)
Week 2: Dr. Michael E. O'Hanlon- 2005 (Due: Sunday @ 11:59 p.m.)
Week 3: Dr. Emily Hauptmann- 2007 (Due: Sunday @ 11:59 p.m.)
Week 4: Dr. Pan Suk Kim- 2009 (Due: Sunday @ 11:59 p.m.)
Week 5: Dr. John J. Mearsheimer - 2011 (Due: Sunday @ 11:59 p.m.)
Week 6: Dr. Walter D. Broadnax- 2012 (Due: Sunday @ 11:59 p.m.)

Week 7: Dr. Theda Skopcol- 2013 or Dr. Frank J. Thompson- 2015 (Due: Sunday @ 11:59 p.m.)
Further information will be given upon assignment. Assignments are due in the dropbox.

Final Essay

In this essay, students will address question(s) based upon Kotter’s Leading Change, including in
relation to material from Understanding and Managing Public Organizations. The essay should be 6-8
pages in length, not counting the title and reference pages.

Please note, in this essay, you are only allowed to use class sources, i.e., Understanding and
Managing Public Organizations, Leading Change, videos, lectures and the additional handouts. Other
sources will result in grade reductions.

Further information will be given in Canvas.
Due Date: Week 8- Sunday by 11:59 p.m. (Dropbox)

Academic Honesty:

Academic integrity is the foundation of the academic community. Because each student has the
primary responsibility for being academically honest, students are advised to read and understand all
sections of this policy relating to standards of conduct and academic life. Park University students and
faculty members are encouraged to take advantage of the University resources available for learning
about academic honesty at www.park.edu/current or www.park.edu/faculty
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Plagiarism:

Plagiarism involves the use of quotations without quotation marks, the use of quotations without
indication of the source, the use of another's idea without acknowledging the source, the submission
of a paper, laboratory report, project, or class assignment (any portion of such) prepared by another
person, or incorrect paraphrasing.
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Attendance Policy:
Instructors are required to maintain attendance records and to report absences via the online
attendance reporting system.



1. The instructor may excuse absences for valid reasons, but missed work must be made up
within the semester/term of enrollment.

2. Work missed through unexcused absences must also be made up within the semester/term of
enrollment, but unexcused absences may carry further penalties.

3. In the event of two consecutive weeks of unexcused absences in a semester/term of
enrollment, the student will be administratively withdrawn, resulting in a grade of "F".

4. A "Contract for Incomplete" will not be issued to a student who has unexcused or excessive
absences recorded for a course.

5. Students receiving Military Tuition Assistance or Veterans Administration educational benefits
must not exceed three unexcused absences in the semester/term of enrollment. Excessive
absences will be reported to the appropriate agency and may result in a monetary penalty to
the student.

6. Report of a "F" grade (attendance or academic) resulting from excessive absence for those
students who are receiving financial assistance from agencies not mentioned in item 5 above
will be reported to the appropriate agency.
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In-Class Participation

Attendance at all class meetings is expected. Attendance is taken and reported to Academic Services
in accordance with institutional policy. The class will function on an interactive basis, requiring each
member to contribute to the discussion. Readings, lectures, and participation are vital to student
success. Further, punctuality and preparedness are pertinent. As a result, if you have more than one
unexcused absence, your grade will be reduced by 5%. In order for an absence to be excused,
appropriate approved documentation must be provided. Excessive tardiness may also result in grade
reduction.

In addition, to ensure appropriate participation, please turn cell phones and/or pages to off/silent or
vibrate at a minimum during class time (no texting). Further, laptops or tablets are not permitted in
class unless directed for authorized class activities. Also, if a room is equipped with individual
computers, students can only use the technology for authorized class related activities. If applicable,
please let me know of possible extenuating circumstances concerning cell phones, pagers and/or
computers.

Disability Guidelines:

Park University is committed to meeting the needs of all students that meet the criteria for special
assistance. These guidelines are designed to supply directions to students concerning the information
necessary to accomplish this goal. It is Park University's policy to comply fully with federal and state
law, including Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, regarding students with disabilities. In the case of any inconsistency between these guidelines
and federal and/or state law, the provisions of the law will apply. Additional information concerning
Park University's policies and procedures related to disability can be found on the Park University web
page: http://www.park.edu/disability

Additional Information:

Assessment

With the commitment to improve the effectiveness of the University, students will periodically be
asked to participate in class activities that will provide feedback regarding class content and structure
and information necessary from a student perspective. This is a key part of our on-going institutional
evaluation process with the goal of educational betterment at Park University.

Syllabus Revisions
The professor reserves the right to revise this syllabus as needed throughout the semester.



Copyright:
This material is protected by copyright and cannot be reused without author permission.



PA 432 Senior Project in Public Administration
Click, Eric

Vision Statement: Park University will meet learners’ needs for a lifetime.

Hauptmann School of Public Affairs Vision Statement

The Hauptmann School of Public Affairs will serve the common good by graduating leaders who
exercise authority responsibly, make ethical decisions, act with moral courage, and advance human
dignity world-wide.

Mission Statement: Park University transforms lives through accessible, student-centered, quality
higher education.

Hauptmann School of Public Affairs Mission Statement
The Hauptmann School of Public Affairs develops ethically grounded professionals for public sector
management and service in community nonprofit organizations through public service values education.

Course PA 432 Senior Project in Public Administration
Semester
Faculty Click, Eric, PhD

Associate Professor of Public Administration/Program Coordinator Public

Administration/ASPA Secretariat to IPAC

Office LocationPark University - Downtown Kansas City Campus: Office 814

Office Hours Wednesday and Thursday: 1:30 p.m.-5:30 p.m. and also by appointment.

Daytime PhoneOffice: 816-559-5623

E-Mail eric.click@park.edu

SemesterDates

Class Time 24/7

Prerequisites EN 105, EN 106, passing the WCT and taken during final 12 hours prior to
graduation.

Credit Hours 3

Title

Textbooks:

Required Texts:

1. Case Study Research: Design and Methods 5™ Edition (2014) by Robert K. Yin.

2. A Manual for Writers of Research Papers, Theses, and Dissertations: Chicago Style for Students and
Researchers 8™ Edition (2013) by Kate L. Turabian.

Textbooks can be purchased through the MBS bookstore
Textbooks can be purchased through the Parkville Bookstore

Academic Writing Style: Students of HSPA’s Master of Public Affairs (MPA) and Bachelor of Public
Administration (BPA), in all PA prefix courses, are expected to be familiar with and follow consistently
the Turabian: A Manual for Writers of Research Papers, Theses and Dissertations- Chicago Style for
Students and Researchers (8th Edition) accepted norms for overall writing guidelines, including all
citations, reference pages and title pages. Students should specifically use the Turabian (Author-Date)
Style for all citations. Examples of the Turabian (Author-Date) Style are located through the Turabian
Quick Guide: http://www.press.uchicago.edu/books/turabian/turabian_citationguide.html (select the
“Author-Date” tab), with more specifics in Chapters 18 and 19 of the actual Turabian Manual.

Additional Resources:
Turabian Online Citation Guide (Author-Date Style) - **Note, Turabian (Author-Date Style) is the

writing style of PA courses.



McAfee Memorial Library - Online information, links, electronic databases and the Online catalog.
Contact the library for further assistance via email or at 800-270-4347.

Career Counseling - The Career Development Center (CDC) provides services for all stages of career
development. The mission of the CDC is to provide the career planning tools to ensure a lifetime of
career success.

Park Helpdesk - If you have forgotten your OPEN ID or Password, or need assistance with your
PirateMail account, please email helpdesk@park.edu or call 800-927-3024

Resources for Current Students - A great place to look for all kinds of information
http://www.park.edu/Current/.

Course Description:

PA 432 Senior Project in Public Administration: Through research, students should be able to
demonstrate a thorough integration of the courses taken and skills learned in Public Administration,
including in relation to a students area of emphasis or areas of emphasis. Case studies and/or
practical problems will be examined. Prerequisites: EN 105, EN 106, passing the WCT and taken
during final 12 hours prior to graduation.

Learning Outcomes:
Core Learning Outcomes
Compose extensive quality research on public administration topic.
Construct a research paper, utilizing case study methodology.
Prepare a PowerPoint presentation based upon their research paper.
Formulate a research topic, purpose and problem statements, questions, methodology, and
literature review.

PR

Core Assessment:

Class Assessment:
A total of 750 points is available for this course. Points are broken down into eight categories:

One Introduction Discussion @ 20.25 points = 2.7%
Eight Weekly Discussions @ 24 points each = 25.6%
Six Source Summaries @ 24 points each= 19.2%
Research Chats Participation @ 28.125 points each= 7.5%
Research Proposal @ 37.5 points= 5%

Research Paper (15t 10 pages) @ 75 points= 10%

Research Paper @ 150 points = 20%
Research Presentation @ 75 points = 10%
Grading:

The grading scale is as follows:

A 90% or above
B 80% to 89%

C 70% to 79%

D 60% to 69%

F 59% and below

Course discussions are graded on demonstrated preparation for the discussion, including linage of the
current discussion with previous course materials, clearly-communicated concepts derived from non-
assigned reading materials (with suitable citation/reference), presentation of substantive comments
that are constructive in nature, and fabrication of logical and well-crafted positions. Further, written



work is graded on demonstrated insight, completion of expectation of the assignment, coherence of
organization, grammar and spelling, and proper citations.

Letter grades in this course have the following meanings:

e An 'A’' signifies work that clearly exceeds expectations exemplified by the student who
prepares for class discussions and consistently indicates having thought about the material.
Written work falling into this category will demonstrate clarity of purpose, organization, and
communication. It will also demonstrate clear interpretation of course material with proper
citations.

e A B’ signifies work that meets expectations, meaning that all aspects of the assignment are
completed, but it lacks some aspects of ‘A’ work, particularly inconsistent preparation for class
discussions or written work that demonstrates less significant insight in the material, frequent
grammatical errors, or failure to follow citation requirements.

e A 'C' denotes written work that minimally meets the intent of the assignment and is poorly
constructed, supported, or inconsistent arguments, or works with multiple spelling and
grammatical errors, or multiple failures to follow citation requirements.

e A 'D' falls short of the intent of the assignment in multiple areas and signifies a student who
regularly misses class discussions, is otherwise unprepared on multiple occasions, or whose
written work fails to meet the minimum expectations of undergraduate students.

e A 'F indicates failure to meet minimum requirements, demonstration of consistently poor
work, or demonstrated inability to improve performance, cheating, or plagiarism.

**See applicable online grading rubrics**

File and Writing Format

If possible, dropbox submissions should be in .doc files. To ensure submissions open, when using
Microsoft Word 2007 or above, try to remember to save as Microsoft Office Word 97 - 2003 Document
(.doc). The new .docx files sometimes have compatibility issues. If you do not have Microsoft Word
and are incapable of submitting in this format, in your word processor, please save the file as an .rtf
(rich text format) and submit.

Assignments should be double spaced in New Times Roman 12 with 1 inch margins. When using
(citing) sources outside of materials provided in this class, please make sure they are quality and
reliable sources (Wikipedia is not acceptable). Students should follow Turabian writing guidelines and
always provide a title page and reference page.

Late Submission of Course Materials:

Non-penalized (excused) extensions/make-up work will only be given based upon documented
approved extenuating circumstances. Unexcused late submissions will result in an assignment grade
of zero (0%0).

Classroom Rules of Conduct:

Everyone's comments are important. The diversity of the experience among members of your class
will enhance learning. All students will be treated equitably within the classroom. Discussion and all
communications are required to be respectful. Inappropriate language will not be tolerated, and your
professor determines what is inappropriate. Students not treating the professor and/or classmates
with respect are subject to discipline or dismissal from the course and/or program.



Course Topic/Dates/Assignments:

Week 1: Chapters: Yin (1), and Turabian (1-3, 15 and 18-19)
Week 2: Chapters: Yin (2), and Turabian (4-7)

Week 3: Chapters: Yin (3), and Turabian (8-9 and 25)

Week 4: Chapters: Yin (4), and Turabian (10-11)

Week 5: Chapters: Yin (5), and Turabian (12-14)

Week 6: Chapters: Yin (6), and Turabian (20-22)

Week 7: Chapters: Turabian (23-24 and 26)

Week 8: Wrap-Up

*Note, since A Manual for Writers is required in PA330 and needed throughout the program, you
should have a general familiarity with much of the information already.

Starting in Week 1, the module content for the following week will be released on Friday @ 11:59 p.m.

Discussions

Students are required to make main posts (three to four paragraphs) that address the specific
discussion by Thursday at 11:59 p.m. and peer review posts (responses to his or her classmates’
posts that are two to three paragraphs each) by 11:59 p.m. Sunday, totaling three posts weekly. All
posts must utilize and cite material from the week's course information/readings, including complete
internal citations and a reference list. Each post is worth 8 points.

What are substantive postings? Substantive postings include:

e Responding to discussion questions as well as discourse between students related to subject
matter within the course. This includes posting responses to others' answers within a
Discussion Area. A response may express agreement with or challenge to the point of view
expressed, supported by references (citations) to the text or lecture.

e Contributing to the discussion based upon course content, theory, or personal experiences, not
simply personal opinions.

Source Summaries

In Weeks 1-6, in 500 to 1000 words, each post should contain key point summaries (two to three
paragraphs for each summary) of two reliable sources (separate summary for each) related to your
research proposal with correct citations and references by Sunday at 11:59 p.m. Note, in Week 7,
source summaries are part of the weekly discussions.

Research Proposal

Students select a case study topic to complete a research paper, including determining a research
question he or she would like to address relative to it. Students need to provide a minimum 200 word
explanation of why this is a relevant research question and how they plan to address it in a 25 to 30
page research paper. Students also need to provide a list of ten credible complete references relative
to their research question.

Due Date: Week 2- Sunday by 11:59 p.m.

Research Paper (15t Ten Pages)

Students submit a minimum of their first ten pages of research (not counting the title and reference
pages), which should include a clear introduction and clear overall relation to their research question.
Students also need to use a minimum of ten references in this submission. In addition, students need
to include a detailed outline (place after title page before intro) for the final research paper.

Due Date: Week 4- Sunday by 11:59 p.m.



Final Project: Research Paper and Research Presentation

Research Paper

Based upon his or her research proposal, students submit a 25 to 30 page research paper, utilizing a
minimum of 25 reliable references. The research paper should include the following sections: title
page, abstract, executive summary, introduction, main body (research-with possible subheadings),
conclusion/findings, recommendations, references, and appendixes as needed. Only the body
(introduction-recommendations) of the paper counts towards the page count.

Further information will be given in Canvas.

Due Date: Week 8- Thursday by 11:59 p.m.

Research Presentation
Students create and present a PowerPoint based upon their research paper through recorded
audio/video. The presentation is required to be:
e 15-20 minutes
e 8-12 slides (recommended 1 slide per major research proposal section included)
e Video brief introduction on self and research (2" slide)
e Audio on each text slide besides video slide
e Internal citations in slides with References Slide(s), Reference Slide(s) do not count
toward slide count
e Graphics only as necessary
Further information will be given in Canvas.
Due Date: Week 8- Thursday by 11:59 p.m.

Research Phone/Office Chats (Required)

Regarding your research, you are required to call me or come to my office in Weeks 2 and 5 during
specific hours. You can pick an available slot (30 minute blocks). If these times do not work for you,
please email me why, and we can try to set-up another time. However, unless necessary, | want to
talk to you during these time periods. Time options will become available in Canvas in Week 1 and
Week 4. Note, per the grading breakdown, you get participation points for these, so you should be
timely and prepared.

Academic Honesty:

Academic integrity is the foundation of the academic community. Because each student has the
primary responsibility for being academically honest, students are advised to read and understand all
sections of this policy relating to standards of conduct and academic life. Park University students and
faculty members are encouraged to take advantage of the University resources available for learning
about academic honesty at www.park.edu/current or www.park.edu/faculty
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Plagiarism:

Plagiarism involves the use of quotations without quotation marks, the use of quotations without
indication of the source, the use of another's idea without acknowledging the source, the submission
of a paper, laboratory report, project, or class assignment (any portion of such) prepared by another
person, or incorrect paraphrasing.
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Attendance Policy:
Instructors are required to maintain attendance records and to report absences via the online
attendance reporting system.
1. The instructor may excuse absences for valid reasons, but missed work must be made up
within the semester/term of enroliment.
2. Work missed through unexcused absences must also be made up within the semester/term of
enrollment, but unexcused absences may carry further penalties.



3. In the event of two consecutive weeks of unexcused absences in a semester/term of
enrollment, the student will be administratively withdrawn, resulting in a grade of "F".

4. A "Contract for Incomplete” will not be issued to a student who has unexcused or excessive
absences recorded for a course.

5. Students receiving Military Tuition Assistance or Veterans Administration educational benefits
must not exceed three unexcused absences in the semester/term of enrollment. Excessive
absences will be reported to the appropriate agency and may result in a monetary penalty to
the student.

6. Report of a "F" grade (attendance or academic) resulting from excessive absence for those
students who are receiving financial assistance from agencies not mentioned in item 5 above
will be reported to the appropriate agency.
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Disability Guidelines:

Park University is committed to meeting the needs of all students that meet the criteria for special
assistance. These guidelines are designed to supply directions to students concerning the information
necessary to accomplish this goal. It is Park University's policy to comply fully with federal and state
law, including Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, regarding students with disabilities. In the case of any inconsistency between these guidelines
and federal and/or state law, the provisions of the law will apply. Additional information concerning
Park University's policies and procedures related to disability can be found on the Park University web
page: http://www.park.edu/disability.

Additional Information:

Assessment

With the commitment to improve the effectiveness of the University, students will periodically be
asked to participate in class activities that will provide feedback regarding class content and structure
and information necessary from a student perspective. This is a key part of our on-going institutional
evaluation process with the goal of educational betterment at Park University.

Syllabus Revisions
The professor reserves the right to revise this syllabus as needed throughout the semester.

Copyright:
This material is protected by copyright and cannot be reused without author permission.



PA 432 Senior Project in Public Administration
Click, Eric

Vision Statement: Park University will meet learners’ needs for a lifetime.

Hauptmann School of Public Affairs Vision Statement

The Hauptmann School of Public Affairs will serve the common good by graduating leaders who
exercise authority responsibly, make ethical decisions, act with moral courage, and advance human
dignity world-wide.

Mission Statement: Park University transforms lives through accessible, student-centered, quality
higher education.

Hauptmann School of Public Affairs Mission Statement
The Hauptmann School of Public Affairs develops ethically grounded professionals for public sector
management and service in community nonprofit organizations through public service values education.

Course PA 432 Senior Project in Public Administration
Semester
Faculty Click, Eric, PhD

Assistant Professor of Public Administration/Program Coordinator Public

Administration/HSPA Communication Coordinator/ASPA Secretariat to IPAC

Office LocationPark University - Downtown Kansas City Campus: Office 814

Office Hours Wednesday and Thursday: 1:30 p.m.-5:30 p.m. and also by appointment.

Daytime PhoneOffice: 816-559-5623

E-Mail eric.click@park.edu

SemesterDates

Class Time 3 hours F2F Weekly and 24/7 Online

Prerequisites EN 105, EN 106, passing the WCT and taken during final 12 hours prior to
graduation.

Credit Hours 3

Title

Textbooks:

Required Texts:

1. Case Study Research: Design and Methods 5% Edition (2014) by Robert K. Yin.

2. A Manual for Writers of Research Papers, Theses, and Dissertations: Chicago Style for Students and
Researchers 8™ Edition (2013) by Kate L. Turabian.

Textbooks can be purchased through the MBS bookstore
Textbooks can be purchased through the Parkville Bookstore



Academic Writing Style: Students of HSPA’s Master of Public Affairs (MPA) and Bachelor of Public
Administration (BPA), in all PA prefix courses, are expected to be familiar with and follow consistently
the Turabian: A Manual for Writers of Research Papers, Theses and Dissertations- Chicago Style for
Students and Researchers (8th Edition) accepted norms for overall writing guidelines, including all
citations, reference pages and title pages. Students should specifically use the Turabian (Author-Date)
Style for all citations. Examples of the Turabian (Author-Date) Style are located through the Turabian
Quick Guide: http://www.press.uchicago.edu/books/turabian/turabian_citationguide.html (select the
“Author-Date” tab), with more specifics in Chapters 18 and 19 of the actual Turabian Manual.

Additional Resources:
Turabian Online Citation Guide (Author-Date Style) - **Note, Turabian (Author-Date Style) is the

writing style of PA courses.

McAfee Memorial Library - Online information, links, electronic databases and the Online catalog.
Contact the library for further assistance via email or at 800-270-4347.

Career Counseling - The Career Development Center (CDC) provides services for all stages of career
development. The mission of the CDC is to provide the career planning tools to ensure a lifetime of
career success.

Park Helpdesk - If you have forgotten your OPEN ID or Password, or need assistance with your
PirateMail account, please email helpdesk@park.edu or call 800-927-3024

Resources for Current Students - A great place to look for all kinds of information
http://www.park.edu/Current/.

Course Description:

PA 432 Senior Project in Public Administration: Through research, students should be able to
demonstrate a thorough integration of the courses taken and skills learned in Public Administration,
including in relation to a students area of emphasis or areas of emphasis. Case studies and/or
practical problems will be examined. Prerequisites: EN 105, EN 106, passing the WCT and taken
during final 12 hours prior to graduation.

Learning Outcomes:

Core Learning Outcomes
1. Describe Public Administration as a field and a practice.
2. Provide an integration of the various sub fields of Public Administration.
3. Demonstrate a familiarity with the field of Public Administration.

PA Blended Course

All Park blended courses require weekly student activities and contact with the instructor; weekly
attendance will be documented. Blended courses are typically defined as those where 20%-40% of
traditional face-to face classroom time is replaced by online assignments and activities. Veterans
Administration (VA) guidelines require at least 60% face-to-face content. Minimum class room F2F
time at a campus center for a (3) credit hour course which meets (40) hours per term would be (3)
credit hours x number of weeks in term (8) which equals (24) hours- (3) hours each week. At least 2
hours per week should be spent engaged in online classroom activities.

Class Assessment:
A total of 750 points is available for this course. Points are broken down into nine categories:

One Introduction Discussion @ 20.25 points = 2.7%
Eight Weekly Discussions @ 24 points each = 25.6%
Six Source Summaries @ 24 points each= 19.2%
Research Participation @ 37.5 points = 5%

Research Proposal @ 37.5 points= 5%



Research Paper (1%t 10 pages) @ 75 points= 10%

Research Paper @ 150 points = 20%
Research Presentation @ 75 points = 10%
In-Class Participation @ 18.75 points= 2.5%
Grading:

The grading scale is as follows:

A 90% or above
B 80% to 89%

C 70% to 79%

D 60% to 69%

F 59% and below

Course discussions are graded on demonstrated preparation for the discussion, including linage of the
current discussion with previous course materials, clearly-communicated concepts derived from non-
assigned reading materials (with suitable citation/reference), presentation of substantive comments
that are constructive in nature, and fabrication of logical and well-crafted positions. Further, written
work is graded on demonstrated insight, completion of expectation of the assignment, coherence of
organization, grammar and spelling, and proper citations.

Letter grades in this course have the following meanings:

e An ‘A’ signifies work that clearly exceeds expectations exemplified by the student who
prepares for class discussions and consistently indicates having thought about the material.
Written work falling into this category will demonstrate clarity of purpose, organization, and
communication. It will also demonstrate clear interpretation of course material with proper
citations.

e A 'B'signifies work that meets expectations, meaning that all aspects of the assignment are
completed, but it lacks some aspects of ‘A’ work, particularly inconsistent preparation for class
discussions or written work that demonstrates less significant insight in the material, frequent
grammatical errors, or failure to follow citation requirements.

e A 'C' denotes written work that minimally meets the intent of the assignment and is poorly
constructed, supported, or inconsistent arguments, or works with multiple spelling and
grammatical errors, or multiple failures to follow citation requirements.

e A D’ falls short of the intent of the assignment in multiple areas and signifies a student who
regularly misses class discussions, is otherwise unprepared on multiple occasions, or whose
written work fails to meet the minimum expectations of undergraduate students.

e A 'F'indicates failure to meet minimum requirements, demonstration of consistently poor
work, or demonstrated inability to improve performance, cheating, or plagiarism.

**See applicable online grading rubrics**

File and Writing Format

If possible, dropbox submissions should be in .doc files. To ensure submissions open, when using
Microsoft Word 2007 or above, try to remember to save as Microsoft Office Word 97 - 2003 Document
(.doc). The new .docx files sometimes have compatibility issues. If you do not have Microsoft Word
and are incapable of submitting in this format, in your word processor, please save the file as an .rtf
(rich text format) and submit.



Assignments should be double spaced in New Times Roman 12 with 1 inch margins. When using
(citing) sources outside of materials provided in this class, please make sure they are quality and
reliable sources (Wikipedia is not acceptable). Students should follow Turabian writing guidelines and
always provide a title page and reference page.

Late Submission of Course Materials:
Non-penalized (excused) extensions/make-up work will only be given based upon documented
approved extenuating circumstances. Unexcused late submissions will result in an assignment grade

of zero (0%).

Classroom Rules of Conduct:
Everyone's comments are important. The diversity of the experience among members of your class
will enhance learning. All students will be treated equitably within the classroom. Discussion and all
communications are required to be respectful. Inappropriate language will not be tolerated, and your
professor determines what is inappropriate. Students not treating the professor and/or classmates
with respect are subject to discipline or dismissal from the course and/or program.

Course Topic/Dates/Assignments:

Week Readings Face to Face Activities Online Activities
Week 1 Chapters: Yin (1), | Lectures Introduction Discussion
and Turabian (1-3, | Research Participation Discussion 1
15 and 18-19) Source Summaries 1
Week 2 Chapters: Yin (2), | Lectures Discussion 2
and Turabian (4-7) | Research Participation Source Summaries 2
Research Proposal
Week 3 Chapters: Yin (3), | Lectures Discussion 3
and Turabian (8-9 | Research Participation Source Summaries 3
and 25)
Week 4 Chapters: Yin (4), | Lectures Discussion 4
and Turabian (10- | Research Participation Source Summaries 4
11) Research Paper (1st 10 Pages)
Week 5 Chapters: Yin (5), | Lectures Discussion 5
and Turabian (12- | Research Participation Source Summaries 5
14)
Week 6 Chapters: Yin (6), | Lectures Discussion 6
and Turabian (20- | Research Participation Source Summaries 6
22)
Week 7 Turabian (23-24 Lectures Discussion 7
and 26) Research Participation Source Summaries 7
Week 8 Wrap-Up Wrap-Up Discussion 8

Research Participation
Final Presentations

Final Project

*Note, since A Manual for Writers is required in PA330 and needed throughout the program, you

should have a general familiarity with much of the information already.




Starting in Week 1, the module content for the following week will be released on Friday @ 11:59 p.m.

Discussions

Students are required to make main posts (three to four paragraphs) that address the specific
discussion by Thursday at 11:59 p.m. and peer review posts (responses to his or her classmates’
posts that are two to three paragraphs each) by 11:59 p.m. Sunday, totaling three posts weekly. All
posts must utilize and cite material from the week'’s course information/readings, including complete
internal citations and a reference list. Each post is worth 8 points.

What are substantive postings? Substantive postings include:

e Responding to discussion questions as well as discourse between students related to subject
matter within the course. This includes posting responses to others' answers within a
Discussion Area. A response may express agreement with or challenge to the point of view
expressed, supported by references (citations) to the text or lecture.

e Contributing to the discussion based upon course content, theory, or personal experiences, not
simply personal opinions.

Source Summaries

In Weeks 1-6, in 500 to 1000 words, each post should contain key point summaries (two to three
paragraphs for each summary) of two reliable sources (separate summary for each) related to your
research proposal with correct citations and references by Sunday at 11:59 p.m. Note, in Week 7,
source summaries are part of the weekly discussions.

Research Proposal

Students select a case study topic to complete a research paper, including determining a research
question he or she would like to address relative to it. Students need to provide a minimum 200 word
explanation of why this is a relevant research question and how they plan to address it in a 25 to 30
page research paper. Students also need to provide a list of ten credible complete references relative
to their research question.

Due Date: Week 2- Sunday by 11:59 p.m. (Dropbox)

Research Paper (15t Ten Pages)

Students submit a minimum of their first ten pages of research (not counting the title and reference
pages), which should include a clear introduction and clear overall relation to their research question.
Students also need to use a minimum of ten references in this submission. In addition, students need
to include a detailed outline (place after title page before intro) for the final research paper.

Due Date: Week 4- Sunday by 11:59 p.m. (Dropbox)

Final Project: Research Paper and Research Presentation

Research Paper

Based upon his or her research proposal, students submit a 25 to 30 page research paper, utilizing a
minimum of 25 reliable references. The research paper should include the following sections: title
page, abstract, executive summary, introduction, main body (research-with possible subheadings),
conclusion/findings, recommendations, references, and appendixes as needed. Only the body
(introduction-recommendations) of the paper counts towards the page count.

Further information will be given in Canvas.
Due Date: Week 8- Thursday by 11:59 p.m. (Dropbox)

Research Presentation
Students create and present a PowerPoint based upon their research paper and present in class. The
presentation is required to be:

e 15-20 minutes, including 5 minutes maximum of Q/A




e 8-12 slides (recommended 1 slide per major research proposal section included)
e Brief introduction on self and research (2" slide)
e Internal citations in slides with References Slide(s), Reference Slide(s) do not count
toward slide count
e Graphics only as necessary
e Business casual dress required at a minimum.
Further information will be given in Canvas.

Due Date: Week 8- In-Class and Dropbox.

Research Participation

Weekly, in class, you are required to discuss your research with the class as a whole and also
individually with your instructor, including progress. Note, per the grading breakdown, you get
research participation points for this, so you should be timely and prepared.

Academic Honesty:

Academic integrity is the foundation of the academic community. Because each student has the
primary responsibility for being academically honest, students are advised to read and understand all
sections of this policy relating to standards of conduct and academic life. Park University students and
faculty members are encouraged to take advantage of the University resources available for learning
about academic honesty at www.park.edu/current or www.park.edu/faculty
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Plagiarism:

Plagiarism involves the use of quotations without quotation marks, the use of quotations without
indication of the source, the use of another's idea without acknowledging the source, the submission
of a paper, laboratory report, project, or class assignment (any portion of such) prepared by another
person, or incorrect paraphrasing.
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Attendance Policy:
Instructors are required to maintain attendance records and to report absences via the online
attendance reporting system.

1. The instructor may excuse absences for valid reasons, but missed work must be made up
within the semester/term of enroliment.

2. Work missed through unexcused absences must also be made up within the semester/term of
enrollment, but unexcused absences may carry further penalties.

3. In the event of two consecutive weeks of unexcused absences in a semester/term of
enrollment, the student will be administratively withdrawn, resulting in a grade of "F".

4. A "Contract for Incomplete" will not be issued to a student who has unexcused or excessive
absences recorded for a course.

5. Students receiving Military Tuition Assistance or Veterans Administration educational benefits
must not exceed three unexcused absences in the semester/term of enrollment. Excessive
absences will be reported to the appropriate agency and may result in a monetary penalty to
the student.

6. Report of a "F" grade (attendance or academic) resulting from excessive absence for those
students who are receiving financial assistance from agencies not mentioned in item 5 above
will be reported to the appropriate agency.
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In-Class Participation

Attendance at all class meetings is expected. Attendance is taken and reported to Academic Services
in accordance with institutional policy. The class will function on an interactive basis, requiring each
member to contribute to the discussion. Readings, lectures, and participation are vital to student
success. Further, punctuality and preparedness are pertinent. As a result, if you have more than one
unexcused absence, your grade will be reduced by 2.5%. In order for an absence to be excused,



appropriate approved documentation must be provided. Excessive tardiness may also result in grade
reduction.

In addition, to ensure appropriate participation, please turn cell phones and/or pages to off/silent or
vibrate at a minimum during class time (no texting). Further, laptops or tablets are not permitted in
class unless directed for authorized class activities. Also, if a room is equipped with individual
computers, students can only use the technology for authorized class related activities. If applicable,
please let me know of possible extenuating circumstances concerning cell phones, pagers and/or
computers.

Disability Guidelines:

Park University is committed to meeting the needs of all students that meet the criteria for special
assistance. These guidelines are designed to supply directions to students concerning the information
necessary to accomplish this goal. It is Park University's policy to comply fully with federal and state
law, including Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, regarding students with disabilities. In the case of any inconsistency between these guidelines
and federal and/or state law, the provisions of the law will apply. Additional information concerning
Park University's policies and procedures related to disability can be found on the Park University web
page: http://www.park.edu/disability.

Additional Information:

Assessment

With the commitment to improve the effectiveness of the University, students will periodically be
asked to participate in class activities that will provide feedback regarding class content and structure
and information necessary from a student perspective. This is a key part of our on-going institutional
evaluation process with the goal of educational betterment at Park University.

Syllabus Revisions
The professor reserves the right to revise this syllabus as needed throughout the semester.

Copyright:
This material is protected by copyright and cannot be reused without author permission.



Bachelor of Public Administration
Online Course Developers

PA330 Public Administration Click Eric, PhD Eric.Click@park.edu
PA331 Public Organizations Mostel Claire Claire.Mostel@park.edu
PA333 Public Management & Leadership Click Eric, PhD Eric.Click@park.edu
PA334 Public Personnel Administration Mostel Claire Claire.Mostel@park.edu
PA342 Administrative Politics Balderas Maria, PhD Maria.Balderas@park.edu
PA345 Media & Public Administration Click Eric, PhD Eric.Click@park.edu
PA350 Public Budget & Finance Balderas Maria, PhD Maria.Balderas@park.edu
PA380 Public Service Values Hickey Jessica, PhD Jessica.Hickey@park.edu
PA390 Administrative Law Hickey Jessica, PhD Jessica.Hickey@park.edu
PA404 Capitalism & Social Issues Click Eric, PhD Eric.Click@park.edu
PA430 Researchin PA Sprick David, PhD  David.Sprick@park.edu
PA431 Seminar in Fire Service Mgmt Click  Eric, PhD Eric.Click@park.edu
PA432 Sr. Projectin PA Click  Eric, PhD Eric.Click@park.edu

Updated: 9/23/15



Maria Del Carmen Balderas

Maria Del Carmen Balderas
11546 Dumbarton Dr
Dallas, TX 75228
(972) 279-7994 home
(817) 223-1664 alternate
mariabalderas@hotmail.com

SUMMARY OF QUALIFICATIONS

Degreed (i.e. biology, criminology and criminal Justice, and public affairs) and bilingual professional, with over a
decade of healthcare experience working in both the public and private sector. Experience includes conducting
healthcare research, collecting and managing patient data, and performing evaluations and reviews of healthcare
programs. Maintain familiarity and understanding of the following competencies: medical record reviews, ground-
level knowledge of clinic and hospital settings, experienced performing quality assurance audits of electronic
medical records (EMR) and lab wait times, and assisting during accreditation reviews.

EXPERIENCE

2015-Present IBM Watson Health — Dallas Dallas, TX
Health Informaticist

e Maintain detailed knowledge of standard healthcare quality measurements, including HEDIS, QPP, and ACO,
and deliver requirements and specification for the development of Clinical Quality Measures as applied to
Value Based Care market, including logic design and acceptance testing.

e Provide expert domain knowledge to the Offering Management teams, guiding the creation of new functionality
throughout the software development life cycle, and engage with account executives and existing clients on new
clinical developments and enhancement requests.

e Assist in defining the goals for Health Informatics and the strategies to achieve those goals, ensuring alignment
with corporate strategic objectives.

e Maintain deep understanding of current healthcare policies, including MACRA, and healthcare data
interoperability standards (e.g., HL7, FHIR)

e Remain current with the appropriate medical knowledge to ensure the quality and timeliness of clinical
information presented through WH applications. This includes maintaining a working knowledge of healthcare
terminology and medical coding guideline