What does it take to be a Good MPA/MPP Program Director?

NASPAA survey, October 2004

Who should fill this out: NASPAA principal representatives with MPA/MPP program director experience. Your responses will not be individually identified.  This survey should only take about 5 minutes.

Please return to polzin@naspaa.org by October 13. Questions? Please call Laurel McFarland at NASPAA, 202-628-8965,x103. You may also fax it to 202-626-4978.

This survey is designed to help new MPA and MPP program directors identify the skills and competencies most important to functioning as an effective program director. Results will be announced at the MPA/MPP Directors Institute Roundtable meeting, “What do You do Now?: The Transition from a Full-time Academic Post to Directing an MPA/MPP Program”, 10:45 a.m., Thursday, October 21, NASPAA annual conference. 

Name ________________________

Year of PhD, and field/discipline _________________
MPA/MPP Program Name _____________

Total years of experience directing an MPA/MPP program _______

Total years of experience teaching in an MPA/MPP program _______
1. How important are the following to functioning as an effective MPA/MPP program director?   On a scale of 1 to 5, please rate the following skills or competencies with respect to their priority or importance for a new MPA/MPP director.  
A score of 1 is “unimportant/low priority” and a score of 5 is “very important/highest priority.”  Be stingy about using 5.  What should a new program director, transitioning from a full-time academic, focus on to become an effective MPA/MPP administrator?

____Accreditation management or planning for accreditation:  anticipating data requirements and administrative planning for future accreditation reviews.
____Budgeting:  advocating for, acquiring, and managing scarce resources for the program.
____Career advancement: developing strategies for being "noticed" as an administrator.

____Community Relations and Diversity:  Engaging a diverse and demographically changing community and potential student body.

____Data management: understanding and anticipating what data to collect, store, analyze, and report to stakeholders, and deciding what to make public .

____Interpersonal Relations:  with students, colleagues, staff, and senior administrators.

____Leadership:  encouraging  a commitment to professional public service among students, faculty, and community.

____Marketing:  developing strategies to recruit prospective students, faculty, and donors
____Planning:  for the future of the program, the discipline, the field, and succession

____Public relations: representing your program, college, and university rather than your own personal views and/or interests

____Rule Enforcement:  Balancing equity with discipline, hearing grievances, deciding what’s fair

____Teaching: assessing and enhancing the quality of teaching in your program, and developing competence in curriculum development.

____Time management: dealing with new demands on your time and attention, balancing teaching, research, and administration with personal time

2. Are there any other skills or competencies that you view as essential for new program directors to develop? ____________________________

3. To what extent were you reluctant to accept the program director’s post?

__Very reluctant __Somewhat reluctant
__ Neutral
__Not reluctant at all
__Thrilled

4. How useful has it been to attend NASPAA annual conferences in terms of formally building skills as a program director (as opposed to informal networking,etc.)

__Not at all useful  __Not very useful  __Somewhat useful  __Very useful

5. Would you like to see NASPAA develop more formal training sessions for MPA/MPP directors at future NASPAA conferences? Yes___   No___

Thanks for completing our survey! Please return to polzin@naspaa.org or fax to 202-626-4978
