






(See Figure 1.)



Figure 1. Goleman’s Framework of Emotional Competencies

• Emotional self-awareness

• Accurate self-assessment

• Self-confidence

Self
(Personal Competence)

Recognition

Regulation

Other
(Social Competence)

• Empathy

• Service orientation

• Organizational awareness

Source: Goleman, 2001. Copyright © John Wiley and Sons, Inc. 
Reprinted with permission of the publisher.
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(See Table 1.)



Table 1. Mapping EI Competencies to Class Activities and Assessment Instruments

Self-Awareness      

  emotional self-awareness X     

  accurate self-assessment  X X X  

  self-confidence X     

Self-Management      

   emotional self-control X     

   trustworthiness     X 

   conscientiousness      X

   adaptability      X

   achievement drive      X

   initiative      X

Social Awareness      

   empathy X     

   service orientation  X    

   organizational awareness      

Relationship Management      

   developing others  X X   X

   influence X     

   communications X     

   conflict management      

   visionary leadership X  X   

   catalyzing change X  X   

   building bonds     X 

   teamwork and collaboration     X
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Appendix 1

LIFO Preferred Style/ 

Window to the World

Supporting-Giving 

 

Conserving-Holding 

 

Adapting-Dealing 

 

Controlling-Taking

LIFO
Defined Strengths of Each Window to the World

 
Strengths of Preferred Style

considerate, idealistic, modest, trusting, 

cooperative, helpful, receptive, responsive, 

seek excellence, loyal

tenacious, practical, economical, reserved, 

factual, steadfast, thorough, methodical, 

detail-oriented, analytical

flexible, tactful, sociable, empathetic, enthu-

siastic, adaptable, inspiring, experimental, 

negotiating, animated

directing, quick to act, confident, seek 

change, persuasive, forceful, competitive, 

risk-taking, persistent, urgent






