










(See Table 1.) 

Table 1. Dialogues about NPO Commercial Income – Actors and Concerns

Level of Concern
Actors Societal NPO Sector NPO Organization

Academics

Professional 
Schools 
(e.g, management)

Disciplines 
(e.g., economics, 
sociology)

Practitioners

Managers/ 
Consultants

Infrastructure 
Organizations

Foundations

Efficiency of economy

Social compact

Market failure, 
government failure, 
philanthropy

Management techniques

Policy Makers

Local

State

Federal

Organization theory 
and dynamics, mission drift, 
evaluation

Specific societal value 
creation

Promotion of sector 
commercialization

Management techniques

Rhetoric and funding to 
promote market-based 
solutions

Funding to move providers 
to greater self-sufficiency

Organizational performance

Creation of better 
nonprofit sector

Promotion of nonprofit 
activity to address local 
concerns

State nonprofit laws and 
statutes (and some of 
the concerns below)

Enforcement of regulations

1. Tax policy: UBIT, 
corporate tax exemption, 
donor deductibility, 
tax credits
2. Corporate and nonprofit 
law
3. Investment, pension fund 
regulation
4. Government purchasing
5. Direct grants 
(i.e., research)
6. Loan guarantees

IRS rules and action in 
specific cases (i.e., nonprofit 
– for-profit competition)


























