“Reimagining the PMF”: NASPAA’s Work with OPM to Overhaul Federal Internships  
Students from graduate schools of public affairs, policy, and administration represent a large proportion of Presidential Management Fellowship (PMF) applicants, and NASPAA has had a long-standing and supportive interest in the advancement of the PMF program.  The original PMI (Presidential Management Intern Program), established in 1977 by Executive Order, was only for graduate public administration and management students (at NASPAA schools).  In recent years, however, executive orders have widened eligibility for the PMF, and as a result emphasis has moved somewhat away from an exclusive management focus.  The selection process has also changed markedly, from a process involving in-person group interviews and problem solving to a multiple-choice test administered in just a handful of locations around the country.     
In response to concerns raised by our member institutions about the future of the PMF, NASPAA began working on an initiative in 2008 aimed at “Reimagining the PMF.” This project addressed many of the issues surrounding the PMF:  its mission, marketing, assessment and selection, matching, placement, and evaluation.  NASPAA’s July 2008 Conference (in partnership with NAPA, the Partnership for Public Service, and the Council for Excellence in Government) culminated in the summary document linked below.

Some of the perceived problems with the PMF process connect to larger issues embedded in the Federal hiring system, and NASPAA took the step in late 2008 of expanding the “Reimagining the PMF” initiative to consider the larger scope of reforming graduate student pathways to Federal employment.  
In June 2009, representatives from NASPAA’s Policy Issues Committee met with the Office of Personnel (OPM) Director John Berry, who challenged NASPAA to recommend changes to the way the Federal government hires students, especially graduate students who have sought professional training and skills for public service.  Director Berry set the criteria for a better system: attracting the best applicants, fair competition, and efficient matching of student skills with agency needs.  

NASPAA worked on this project during the summer and fall of 2009.  NASPAA met with OPM staff on several occasions to deliver recommendations for reforming the PMF and Federal internship process, and to reinforce the message that there should be a special pathway for graduate students to enter Federal service on an intern, “try-on” basis.  NASPAA delivered both a four page briefing memo and one page summary document, also available below. 

NASPAA has continued to work with OPM, and looks forward to further cooperation as Executive Branch hiring reform initiatives move forward. 
Links:
· Reimagining the PMF Summer 2008 Conference Summary
· 4 page briefing memo: “Graduate Student Pathways into Federal Service”

· One page summary document
